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0.1
 

Why does your city wish to take part in the competition for the title of European Capital of Culture?

Cluj-Napoca is applying for the European Capital of Culture title for 
three main reasons:

 � To engage the communities of the city in a common 
life-changing project, with the ability to transform us from a 
federation of communities into a union, while helping us to fulfil 
our potential to act as a community;

 � To become a leading European city in arts and culture;
 � To make culture work for the development of our city, 

fostering co-production models between culture, economy 
and the socio-urban texture to facilitate the establishment of a 
strong creative economy.

We will transform Cluj-Napoca into an urban laboratory where 
cultural, social and economic initiatives are enabled to grow and fulfil 
their potential. It is through this laboratory that we will explore 
Eastern values, combine them with those of the West and ultimately 
propose new cultural, social and economic production models in 
Europe, with Europe and for Europe.

We feel that our contribution is nothing less than re-signifying 
Europe. With the latest developments in European politics (e.g. 
Brexit, migration, acts of terrorism, and the rise of nationalism) we 
believe this has become a top priority, more than any other time in 
the history of the Union.

Engaging the communities of our city

Cluj-Napoca has always been considered ‘the heart of Transylvania’ 
and for the last 100 years has also been one of the most important 
cities in Romania. We, its inhabitants, are multicultural not by choice, 
but as in many other parts in Europe, by destiny. We have managed 
it, sometimes visionarily and courageously sometimes less so under 
the pressures, dramas and tragedies of history. You will immediately 
discover that there is a Cluj of the Romanians, a Cluj of the Hungarians, 
one of the Germans, one of the Roma, and one of the Jews; a Cluj of 
the elderly and one of the young people; a Cluj of the students and 
one of the workers; a Cluj of the women and one of the men; a Cluj of 
the central zone and one of the outskirts. Each of these communities 
takes pride in belonging to Cluj, yet somehow ignoring that others 
too belong to the city.

Soon after 1989, we discovered that the Romanian Revolution, 
although it liberated us from Communism, did not made us really 
free. We started seeking freedom, each on our own, ignoring that 
what we had to build was a collective freedom, a free community. 
We allowed ourselves to be pushed into a competition for occupying 
the symbolic places, into fear of the ‘Other’. Instead of a community, 
we built a federation of communities.

We are a candidate city for the European Capital of Culture title 
because we want to transform this federation into a ‘union’ of Cluj-
Napoca’s communities.

In order to achieve this we need something to connect us a common 
experience on which we build our common story, our common grand 
narrative. We soon realised that this something can be nothing less 
than our own identity project. However, our processes cannot be only 
about our past, but they must also be about restorative reconciliation 
of class, race, ethnic and gender differences. And they also have to 
be about looking towards the future and experimenting with new 
models of identities in networked European models. We are confident 
that this experience will enable us to construct a common collective 
memory, a common history and a common future.

In this process we count on the huge energies of cultural and social 
creativity our city is known for. It is only cultural Cluj that can ensure 
both the integration of its histories and its futures on a European 
scale. We will perceive, recognise, acknowledge, build and rebuild 
our own selves in relation with the ‘Other’ and through the ECoC title, 
with the extended, European ‘Other’ . Because we know that Culture 
Connects.

Becoming a leading European city in arts and culture

Our story is not only about challenges, it is also about potential.

Over the last five years, a number of studies and international 
magazines have mentioned Cluj-Napoca as a city that has what it 
takes to influence the world of contemporary art. In 2013, ’Art Cities 
of the Future’, a publication of Phaidon Publishing House, placed Cluj-
Napoca among the top cities that will shake up the art world in the 
21st century.

Despite this, the visual artists known internationally as the Cluj 
School exhibit their work rather abroad than in their home city 
because Cluj-Napoca cannot currently offer them the adequate 
infrastructure to work and exhibit. The graduates of our Academy 
of Music and of our University of Art and Design have to be twice 
as creative when it comes to finding exhibition spaces and concert 
venues in the city as the conventional ones are too few, too small 
and too poorly equipped. This is why, as a tourist, one gets to see the 
works of local artists in coffee shops and on the streets of the city. 
This may give one a feeling of cultural vibrancy, but it is also a sign of 
inadequate cultural infrastructure.

Becoming a European Capital of Culture would be a warrant for 
establishing the support frameworks and infrastructure needed to 
match the potential of our city. The European Centre for Contemporary 
Arts has already become, due to the ECoC preparations, a strategic 
project of the local administration. We are thoroughly and officially 
committed to making this a reality.
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However, it is not only artistic excellence that can speak about our 
city’s potential. Many promising grassroots initiatives in culture 
also do so. In recent years, the number of local organisations active 
in the cultural sector has tripled to 300. Studies show our city as 
having the highest cultural vitality in Romania, outside Bucharest. 
However, this is just one half of the story. The other half we will tell 
by implementing the steps defined in the long-term strategy section 
of our bid. We will not only work better and more effectively, but we 
also commit to infusing European networks with our experience. This 
is how Culture Inspires.

Establishing a strong creative economy

The creative industries and the university sector are Cluj-Napoca’s 
economic engines.

More than 15,000 people work in the local IT sector, most of them 
in branches of large multinational companies. There are 1,300 IT 
businesses in the city and the European media refers to Cluj-Napoca 
as the ‘Silicon Valley of Romania’. However, the situation is not all 
moonlight and roses. The vast majority of IT businesses in Cluj-
Napoca work in outsourcing and process optimisation, and it is easy 
to foresee that the business will eventually move further East where 
labour is cheaper.

The IT sector understands that there is only a small added value in 
outsourcing compared with the one in integrated creative products.
The IT sector needs creativity. It needs the cultural and artistic 
sectors. Cluj has more than IT in the local business sector. Other 
creative industries, like film, design, media and music, have had a 
few rising star projects in recent years. These are potential sustainable 

development strands for our city and they need solid and long-term 
support to flourish. In order to address this need, we will initiate the 
‘spillover effect’, the productive influence of cultural processes on 
creative industries, by developing new hybrid models of production 
of value at a European scale.

It is encouraging that Cluj-Napoca is the second university centre 
in Romania with 12 universities and an estimated 80,000 students. 
Each year, around 2,000 students graduate in Cluj-Napoca from 
art universities. However, culture counts as one of the most 
precarious fields due to low salaries, over work and temporary 
contracts outnumbering employment contracts. Too often, artists 
and cultural workers are expected to work for low fees or even for 
free. Professionals in the arts and culture must be able to work in 
better conditions and for this they could certainly use a business 
perspective.  This is why creativity needs to meet the business sector. 
We need to experiment and showcase new collaboration models 
between business and culture.

The ECoC title works as a key catalyst for establishing a European-
networked creative eco-system in Cluj-Napoca favouring the research 
and development of innovative, economic and cultural products, 
prototyping, the exchange of ideas and the sharing of resources. The 
chance for the city to build a sustainable future resides the creative 
economy.

This title would be the chance to prove to ourselves and to the rest of 
Europe that the encounter between culture and business is not only a 
possibility, but also a necessity. It is the chance to prove that  Culture 
Works.

We desire to be a European Capital of Culture to open ourselves not only outwards, by welcoming 
the foreigners who visit us, but also inwards, towards ourselves, to be able to show Europe what we 
have learned about one another and also, for Europe to see itself reflected in our diversity.

Our bid is a city application.

However, you cannot say `Cluj-Napoca` without thinking 
`Transylvania`. Just like our emotional liaisons, the cultural 
programme we have conceived for 2021 cannot be stopped at the city 
limits. Therefore, our bid also includes projects to be implemented 
within the county (Integram and Expand) and one project that 
addresses the entire region of Transylvania (Transylvania Myths 
Europe).

We address a population of 450,000 in the city and the metropolitan 
area, which extends to 691,000 inhabitants through our activities 
at the county level. The Cluj County Council provides the necessary 
logistic and financial support for running the programme in the 
towns, villages and venues of the county.

0.2 

Does your city plan to involve its surrounding area? Explain this choice.
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0.3 

Explain briefly the overall cultural profile of your city.

In Romania and South-Eastern Europe, Cluj-Napoca is a 
prominent city, with a multifaceted cultural profile.

Established as a Roman settlement and later as a fortress of German 
influence, the city developed into a flourishing town during the 
Middle Ages and was reshaped in baroque style during the 18th 

century. It has the vocation of a Central European cultural space, 
with many of its present cultural landmarks being built during the 
Austro-Hungarian Empire. A city with a diverse and rich heritage, it 
has been shaped by all artistic trends and historical influences of the 
20th century, from the tragedies of war to the Communist regime and 
the transition to democracy. Contemporary urbanism, modernism 
and social-realism add a specific touch to an urban landscape that 
is mainly eclectic at its centre and post-industrial on its peripheries.

As with any major European city, Cluj-Napoca is defined by several 
layers of civilisation, but the failure to recognise its own history as a 
whole is a local specialty. In a city where the culture, traditions, daily 
rituals and everyday language are shaped by Romanians, Hungarians, 
Germans, Jews and Roma, as well as by different religions, the public 
discourse has constantly minimised the contribution that one or 
another of these cultures have had on its history.

Public schooling has existed here for over 600 years with the first 
higher education institution being founded by the Jesuits at the 
end of the 16th century. Cluj-Napoca is a major university centre in 
Romania: we have 12 universities and an estimate of 80,000 students. 
It is to this university tradition and multi-ethnic background 
that we owe such a rich and dynamic cultural life. The most 
prominent 45 cultural institutions and organisations in the city 
address an audience of 2 million people per year and mobilised more 
than 22m euros in 2015 from public funding, sponsorships and ticket 
sales.

The cultural and artistic scene, all over Eastern Europe, is defined by 
two distinct worlds: the public sector and the independent scene. 
Public institutions are mostly focused on traditional culture. They 
face problems related to old or obsolete infrastructure and rigid 
management models. The independent sector, on the other hand, 
although very active, lacks stable support, has access to limited 
infrastructure and survives in precarious working conditions.

The University of Art and Design, the Gheorghe Dima Music Academy, 
the Faculty of Theatre and Television, the Faculty of Letters, the 
Faculty of Art History of Babeș-Bolyai University and the Faculty of 
Film and Media of the Sapientia University have more than 2,000 art 
graduates each year.

With a theatrical tradition dating back to 1792, the city hosts four 
performing arts institutions of national interest: the ‘Lucian Blaga’ 
National Theatre and the Romanian National Opera, the Hungarian 
Theatre and the Hungarian Opera. The four institutions operate in 

two buildings, one dedicated to the Romanian language theatre and 
opera, and the other dedicated to the Hungarian language dramatic 
works. This reality reflects that the two main local cultures are alive 
and productive and that they have developed distinct artistic practices.

The cultural profile is also reflected by institutions such as the 
Transylvania State Philharmonic, the Puck Puppet Theatre, the Art 
Museum, and the Transylvanian Museum of Ethnography which 
includes a spectacular open air ethnographic park together besides 
its indoor collection.

The National History Museum of Transylvania has been closed to 
the public for the last six years due to litigations. The Art Museum is 
currently confronted with spatial problems as the building has been 
retroceded to its former owners. Retrocession of buildings taken into 
state ownership during the Communist regime has been a long and 
painful process in our city and in Romania, as it has been elsewhere in 
Europe’s former Communist countries. As a result, there are are many 
heritage buildings left in decay due to unclear legal status.

Romania’s first and biggest reconversion project of an industrial space 
into an arts centre, Fabrica de Pensule (the Paintbrush Factory), came 
about in Cluj-Napoca in 2009, as a collective independent initiative 
of more than 60 artists and organisations. Grouped under two 
federations (Paintbrush Factory Federation and Paintbrush Factory 
Galleries and Artists Federation), the venue hosts exhibition and 
performing arts spaces, artist-run project spaces, a library and about 
30 artist studios which are focused on contemporary art and socially 
engaged practices.

It is in close relation to this artistic hub that the city earned its 
nomination as one of the ‘Twelve Art Cities of the Future. 21st-
Century Avant-Gardes’ (Phaidon, 2013). Leading international 
galleries and museums, including Centre Pompidou and MOMA San 
Francisco – feature artists that belong to the so called ‘Cluj School’: 
Adrian Ghenie, the world’s bestselling artist under 40 years old since 
2014, Ciprian Mureșan, Victor Man and Șerban Savu amongst others.

Cluj-Napoca is an eventful city, with a fast growing number 
of artistic events. In 2015 there were more than 2,000 cultural 
events in the city. To complete a rich cultural agenda, every year over 
100 festivals bring events of theatre, literature, dance, music, visual 
arts, both traditional and contemporary.

The Transilvania International Film Festival (TIFF) is one of the most 
prominent film festivals in Eastern Europe. TIFF’s presence in the 
city over the last 15 years has shaped both audience preferences 
and professional choices. The Comedy Cluj Film Festival was created 
eight years ago and nowadays it is considered one of the most 
representative comedy film festivals in Europe. Thereby, Cluj-Napoca 
now boasts the largest film audience in the country and it is steadily 
developing into a hotspot for film production.
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The public space, closed for cultural events before 2006, has 
become the stage for hundreds of concerts, festivals and artistic 
interventionsover the last six years. The Cluj Days, the Hungarian 
Cultural Days, the Visible City, Colours of Cluj, Urban Stage, 
CooltUrban, Someș Delivery, Cluj Never Sleeps, Alandala Day and 
Night, Transylvania International Book Festival and the Street Food 
Festival, are just a few of them. Public space is increasingly a place 
for social interaction and besides cultural events, people use 
the streets to protest, celebrate, rest and debate. Central areas 
are highly populated, an example being that one can see people with 
hammocks in the central park all summer long, while places in the 
neighbourhoods and certain areas along the river are in neglect.  

In a place that is predominantly young and active, music festivals 
including Untold Festival, Electric Castle, Jazz in the Park, Delahoya, 
Mioritmic, and the Transylvania Jazz Festival have taken over the 
city and given back vitality to the streets that used to be so quiet 
during summer holidays. Electric Castle, an electronic music festival 
organised in a castle in Bonţida, a village 40 km from the city, has 
become in just four years one of biggest festivals in the country, 
attracting an audience of 120,000 people. Created in 2015 as a 
flagship project of the European Youth Capital, Untold Festival 
reached an audience of 240,000, including a foreign audience of 15% 
and walked off with the prize for Best Major Festival at the European 
Festival Awards 2015.

New festivals and open air events have boomed in recent years, 
some of them failing to make it to their second edition. In a city that 
lacked a cultural policy for years, the enthusiasm for open spaces and 
large audiences has reached a peak that may endanger the balance 
between supply and demand, high artistic quality and entertainment 
and support for new artistic production and showcase. Furthermore, 
financial support, from both public and corporate sources slides 
towards the more  ‘visible’ events, to the detriment of those initiatives 
that are critical, experimental, niche or that focus on education 
and disadvantaged public groups. Cluj-Napoca needs to find a 
right balance and choose to be an eventful place, instead of 
becoming a festival-ised city.

Creative industries are growing fast, especially in software and 
computer games, augmented reality, mapping and GIS (Geographic 
Information System). While IT attracts capital and employs a large 
number of young people (mainly graduates from the Cluj-Napoca 
universities), the other high performing segments of the creative 
sector, such as design, photo-video, publishing and fashion, are less 
able to sustain long-term employment and to offer attractive salaries.

Large numbers of Humanities’ graduates have difficulty finding a job 
while most art students can only find employment in service-based 
jobs and just a few of them persist in or have the chance to continue 
an artistic career.  In terms of labour, culture is one of the most 
precarious fields.

The city has a European vocation, with high mobility rates 
and good international cooperation.  38% of cultural activities 
have an international dimension and 45% have a national outreach. 
However, the European connections mainly translate into short-time 
exchanges; 37% of the events involve international artists, but only 
5% showcase local artists and initiatives abroad, while no more 
than 4% take the form of co-productions.

A major contribution to increasing international presence in Cluj-
Napoca comes from the twelve foreign cultural centres and 17 
foreign language libraries and language course centres active in 
the city. The countries with which the Cluj-Napoca art scene has the 
most collaborations are Germany, France, Hungary, UK and USA. The 
European cities we mostly connect to culturally are Budapest, Berlin 
and Paris.

Besides culture, creativity and university, the other main 
factor for the profile of Cluj-Napoca is participation. Grassroots 
movements are visible all over the city, improving the life of the 
vulnerable, piloting models of sustainable living and helping the 
shaping of urban policies. The largest civil movement in Romania this 
decade is the Save Roșia Montană campaign (eco/civil-movement 
against cyanide exploitation of gold resources), which was started 
and coordinated from Cluj-Napoca, mobilising hundreds of thousands 
of people into actions aimed at protecting the environment.

More than 2,000 NGOs are active in Cluj-Napoca. Remarkable 
initiatives such as The Cluj Community Foundation, The Association 
for Community Relations, Pro Vobis, Youth Bank, TEDx and Critical 
Mass highly contribute to shaping Cluj-Napoca as an active, free 
spirited and self-determined community. Moreover, Cluj-Napoca is 
currently piloting participatory budgeting, a first in Romania and still 
a pioneering process in Europe.

Yet, this is far from being a society that agrees on its core 
values and priorities. Large segments of society remain 
almost disconnected: the business and cultural sectors have 
little or no links, public institutions and private initiatives 
rarely work together and academic research is only loosely 
tied to local topics.

The dominant perception of culture in Cluj-Napoca is still that of a 
sector of the elites, having little or no relation to everyday life. The 
new paradigm of culture as a factor of social transformation and 
urban regeneration is still a pioneering act.
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Our concept is ‘East of West’.

Cluj-Napoca is a dual city, like Janus Bifrons – the two-faced god; 
one looking forward and the other looking backwards. The god of 
open gates, of rites of passage and transit phenomena may be seen 
as a symbol of Cluj-Napoca, a city placed at the crossroads of East and 
West, both geographically and culturally.

Those who come from the East first notice the atmosphere of an 
‘imperial’ city – specific to all the cities that have been under the 
Habsburg sovereignty. Those who come from the West acknowledge 
the western patina of the city, but also the common growth 
and reshaping brought by the one hundred years of Romanian 
administration passing through three distinctive époques: the 
interwar exuberance, the working class ‘boost’ during the communist 
period and, after 1989, the  connection with the third millennium 
defined by a double attitude: nostalgia for the past with ‘retro’ 
gestures reaching back to Old Europe, and a decisive, daring bet on 
the new.

We still know how to fix a car better than a mechanic and just like 
our grandparents, we still enjoy watching the world pass us by on a 
wooden bench in front of our block of flats in the evenings.

The core concept of our bid East of West expresses that we are as 
much a cosmopolitan and Western city in the East as we are a mid-
size provincial Eastern city in the West. 

The simple fact that we simultaneously belong to the East and to the 
West is the real proof that East and West cannot be dichotomic. The 
symbolic territories of East and West overlap and chart a transitional 
space in-between. This is where we are. Acknowledging our  position  
in this transition space is what gives us the chance to renegotiate our 
identities. But this is more than just about ourselves: East of West 
invites us to examine and deconstruct the very way that the ‘East’ and 
the ‘West’ build up against each other and for each other in a constant 
ebb and flow of mutual de- and re-signification.

So who are we? Who are the Europeans? And what is Europe anyway? 
Mobilising East of West reveals the set of dichotomous constructs 
Europe is so entangled in and that beg for rethinking. The East of West 
approach inspires and catalyses a process of re-signifying Europe. 

By calling our concept East of West, and not West of East as many 
would have expected, we challenge the clichés about ourselves with 
self-irony.

East of West is our core concept and re-signifying Europe is 
our artistic vision.

We mobilise East of West through our artistic programme, questioning 
our identity narratives at personal, local and European levels. 

We will create bidirectional flows of research,  production and 
showcasing between the ‘East’ and the ‘West’, between the ‘One’ and 
the ‘Other’.

We will use our specific ‘Eastern’ modes of living, unique resilience 
and capacity to deal with unpredictable times and environments as 
an inspiration to meet ‘Western’ ones.

East of West acts on the belief that we can redefine our collective 
identities through culture and better yet, through the empowering 
confluence of cultural difference. Our slogan ‘Servus’ activates our 
concept as it codes the equal-to-equal relationship in One meeting 
the ‘Other’, the sine qua non of dialogue and a starting point of 
understanding, learning and change.

We will therefore create spaces of dialogue where the Janus-faced 
realities of our city, including Romanians and Hungarians, Roma and 
non-Roma, Orthodox and Catholic, students and workers, centre 
and periphery, privileged and underprivileged can start dialogue by 
saying ‘Servus’. We will foster development of these spaces into places 
where cross-contamination and co-creation happen throughout 
our artistic programme. Because cultures don’t oppose each other, 
cultures complement each other.

We have the chance to render obsolete some of our false and power-
laden dichotomies.

Cross-cultural proficiency is empowering. Cultural empowerment 
catalyses social empowerment and this is a main driver of 
transformation. However, culture also catalyses economic processes, 
and of course culture catalyses culture.  Our programme strands, 
Culture Inspires (artistic excellence), Culture Connects (empowering 
communities), and Culture Works (creative economy) express our 
belief that the change we envision needs to be cultural, social and 
economic too.

In order to mobilise our vision regarding culture as an engine of 
change we create a set of European experience networks. However, 
by no means is Romania the final frontier of the East. There is also 
an East East of our East too. We are once again in the middle and 
this allows us to acknowledge our position of being in-between yet 
again. We need not only to look to ‘our West’ but also to ‘our East’ with 
the same interest. We will therefore create frames of dialogue with 
the EU’s Eastern neighbours (Ukraine and Moldova) and also with 
the potential EU candidate countries in the Balkans. We will open 
dialogue with Greece and Bulgaria, the ‘South’ of our ‘North’, too, 
widening our effort of re-signifying European identity even more.

Our re-signification process works in three ways. It develops new 
meanings of the East in the West and new meanings of the West in 
the East, ultimately raising above linear East-West dichotomies to 
explore the multidimensional realities of Europe.

0.4  

Explain the concept of the programme which would be launched if the 
city is designated as European Capital of Culture.



1. 

CONTRIBUTION 
TO THE 
LONG-TERM 
STRATEGY

1.1

Describe the cultural strategy that is in place in your city at the time of the application, as well as 
the city’s plans to strengthen the capacity of the cultural and creative sectors, including through the 
development of long term links between these sectors and the economic and social sectors in your 
city. What are the plans for sustaining the cultural activities beyond the year of the title?

The current Development Strategy of Cluj-Napoca was elaborated in 
2013 for the 2014-2020 period, to match with the European Union 
Programming timeframe. Its vision is formulated for the 2027 horizon 
ensuring the continuity of the main directions of the strategy.

Unlike most of today’s cities that build their strategies based on the work of 
a small expert group, the new strategy in Cluj-Napoca was the coordinated 
effort of over 300 local experts. This is because the city acknowledges 
the vast local expertise provided by its universities, companies and third 
sector.

The general strategy is built on three pillars: Innovation, University 
and Participation, which are the key strategic factors for the city’s 
development. Defining its profile through these key strategic factors, the 
city’s aspirations are comparable to mid-sized European cities like Graz, 
Linz, Karlovy Vary or Szeged, which are similar as they are dynamic cities 
with strong universities, cultural and creative sectors and civil society.

Culture is seen as a transversal value, this being acknowledged in the 
very Vision of the city: ‘By its dynamic and vibrant cultural life supportive 
of experimentation and participation, Cluj-Napoca will become a European 
cultural landmark. Culture will be a transversal factor in community 
organising, becoming the motor of social transformation and urban 
regeneration.’

Furthermore, mobilising culture for urban and social transformation 
is one of the strategic directions that the city prioritises in its long term 
policy document.

Of the 25 chapters of the strategy, two are dedicated to culture and 
creativity: The Cultural Strategy and the Strategy for Creative 
Industries.

In line with the strategic choices of Europe’s dynamic cities, the key concept 
brought forward by the Cultural Strategy as an overarching priority is that 
culture has the potential to be one of the city’s main catalysts for 
development, in terms of social, urban and economic progress. 
This is the base for a strong connection between the cultural sector 
and other areas such as urban planning/architecture, social inclusion, 
education and youth, participation and local economic development.

Nine strategic priorities have been identified within the Cultural Strategy (see 
table on the next page). Among them, to strengthen the cultural sector is 
one of the highest ranking priorities. It is worth mentioning that already 
during the last years the annual city budget for culture was increased by 1,79m 
euros (from 1,26m euros in 2013 to 3,05m euros in 2016).

Since the European Capital of Culture title will take place in 2021, the 
end term of the current strategy, the ECoC is a stepping stone between 
the city’s current cultural status and the proposed long-term vision. 
Operational Programmes provided by the Cultural Strategy are process-
based, incremental support frameworks: Grant Programme with an 
increasing budget, Percent-for-Art, Fund for international co-production, 
Artist-in-Residence, Mobility Grants, City Card, Cultural Voucher, thus 
guaranteeing the continuous support of the municipality for the 
cultural sector beyond the ECoC year.
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Strategic Priorities
Increasing access to culture/audience 
development

Strengthening the cultural sector

Encouraging new artistic production

Increasing European and international 
cooperation in the sector
Increasing cooperation between culture 
and other sectors
Developing cultural infrastructure and 
ensuring protection of heritage

Ensuring professional development of 
cultural workers

Developing a culture of public space use

Improving city cultural communication

        Measures/Operational Programmes
 • Integrated plan for audience development and cultural education
 • Access to Culture – City Card, Cultural Voucher
 • Activating cultural spaces in the periphery
 • Grant Programme
 • Raising the local budget allocation for culture and youth projects from 0.6% of the city budget in 2013 to 3% in 2020
 • Percent-for-Art/Fund for Public Art
 • City Cultural Calendar
 • Grant Programme, Artist-in-Residence scheme, Mobility Grants
 • Programme for Excellence in Contemporary Arts - Research, Archive, European Centre for Contemporary Arts
 • Artist-in-Residence scheme, Mobility Grants
 • Fund for International Co-Production
 • Platform for Cross-Sector Cooperation, Platform for cooperation with the economic sector 
 • Cooperation projects: City Card, Cultural Voucher, Percent-for-Art
 • Cultural Infrastructure Management – access to city-owned venues, rehabilitation and opening of new spaces for 

culture
 • Cultural Infrastructure Development - European Centre for Contemporary Arts, Transylvania Cultural Centre
 • Rehabilitation and protection of material and immaterial heritage
 • Training sessions and support in developing institutional strategies / Integrated plan for access to culture and 

audience development
 • Grant Programme, Artist-in-Residence Scheme, Mobility Grants for local artists/cultural workers to participate in 

international events
 • Guide for Organisers of Events in Public Space
 • Percent-for-Art/Fund for Public Art
 • Integrated City Communication System

1

2

3

4

5

6

7

8

9

1.2

How is the European Capital of Culture action included in this strategy?

The Strategy for the Creative Industries is based on the concept 
of Smarter City, envisioning the future welfare of the city in close 
relation with the creativity, not only of its business and creative 
class, but also of its citizens. This goes one step further than the 
Smart City concept as it aims for the co-created city. The strategy is 
thus rethinking creativity and innovation, key concepts of creative 
industries, in terms of urbanity and the social realm, providing 
measures to transform the city into a living urban laboratory.

Two other distinct chapters of the City Strategy, one dedicated 
to the Film industry and the other to Information and 
Communications Technology (ICT) are setting milestones for the 
development of Cluj-Napoca as a hub for creative industries through:

1. Transilvania Film Fund (TFF) and facilities for film production 
within the recently established Regional Centre for Excellence 

in Creative Industries (CREIC), with 13,256 square metres 
of offices, creation workshops and multifunctional spaces, 
including a film studio. 

2. Cluj Innovation City - a project targeting the eco-social 
development, based on research and innovation in four 
directions: biotechnology, IT, health, sustainable energy and 
environment.

To sum up, through its long term strategy, the city of Cluj-Napoca 
has committed itself to making better use of culture and creativity 
to improve welfare and cooperation amongst its citizens and raise its 
international profile. To this view, a stronger cultural sector, a vibrant 
cultural life and cultural participation are directly supported by the 
set-up policies. The European Capital of Culture is seen as a catalyst 
for these processes and all the projects within the bid are channels for 
the city’s long-term vision.

Becoming a European Capital of Culture is one of the ways in which 
we plan to achieve part of the city’s long-term vision: ‘Cluj-Napoca 
will be defined as a European city, the historic centre of Transylvania, 
a community with a unique intercultural character. Cluj-Napoca will 
be a network of interconnected communities, a laboratory for social 
creativity, a city with young spirit, equally friendly and responsible.’ It 
is to this vision that the East of West concept is making a substantial 
contribution.

The European Capital of Culture is a stepping stone in the larger city 
strategy for Cluj-Napoca, but also our opportunity to test tactical 
solutions for issues that our city has not yet been able to respond in a 

strategic way to, as it is the situation of the Roma that live segregated 
around the refuse dump. We dare to pick at open wounds, give 
visibility to the invisible and challenge our comfort in an attempt of 
urban and community healing. This process is not only strategic, but 
it is vital.  

By defining a long-term vision (2027), although the current strategy 
is designed for the 2014-2020 period, continuity of the principles that 
the current cultural policies and the ECoC bid provide is guaranteed 
for the next strategy period 2021-2027.
The European Capital of Culture action is listed in the Cultural Strategy 
as a strategic project, being one of the few initiatives that foster the 
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Culturally, the ECoC title will help us to coherently develop 
throughout all stages of the cultural cycle: creation, production, 
dissemination and participation.

We will see an increase in cultural education and in the quality 
and diversity of cultural output. New curatorial programmes, new 
productions, new international connections, new venues and 
support programmes for the cultural sector will strengthen our 
cultural vibrancy. 

Cluj-Napoca will have its own European Centre for Contemporary Arts, 
expanding the path opened by the group of visual artists known as 
the Cluj School. Our visual and performing arts programme, based 
on European co-production, research, cooperation and mobility, will 
highlight the Eastern European arts scene and help writing a missing 
chapter of the art history in Europe. By this we directly contribute to 
enriching the European contemporary art scene.

Tens of thousands of our people will participate in artistic events that 
have previously been accessible only to few. The ECoC project is not 
only for Cluj inhabitants, but also for the whole region of Transylvania 
and Romania, reaching out to a wider European public.

Implementing the complex and highly networked ECoC programme, 
the European profile of the city will rise, gaining acknowledgement 
for its culture and vitality, attracting more visitors, and thus setting 
the grounds to becoming a leading European city in arts and culture.
 
Socially, the core mechanism of the Cluj-Napoca bid is social 
empowerment through cultural empowerment. Our vision speaks 
of creating a new type of sociality, based on the inclusion of the 

underprivileged, people with special needs and minorities. We will 
stimulate our ethnic groups to create common projects, e.g. through 
Integram.

Our programme, especially through Jivipen, will trigger inclusion 
processes that will lead to sustainable solutions for some of the 
problems of the Roma community: adult and children education 
programmes, cultural expression, training, civic involvement. These 
processes will increase mutual trust between stakeholders: the Roma 
communities, authorities, the educational system, the business 
environment and NGOs.

With the help of the Com’on Cluj-Napoca - Participatory Budgeting, the 
community fund and Open Academy of Change, we create opportunities 
for micro communities to take the initiative to transform their 
neighbourhoods into better living places. Furthermore, our Volunteer 
& Working Placement Programme involves thousands of local and 
European citizens experiencing and co-creating our European urban 
laboratory.

Regarding our citizens, we expect better understanding and 
improved ownership of European values, improved language skills 
and an increasing membership in the wider European cultural or 
voluntary networks. Thus the ECoC year helps us to better articulate 
our European citizenship. One of the major stakes of our bid is creating 
new models of European identity and citizenship.
 
In terms of economic development, the ECoC programme helps 
the city to maximise its use of creativity and innovation. Our creative 
industries project supports start-up initiatives in design, media, 
fashion and film production. It also supports interdisciplinary 

1.3 

If your city is awarded the title of European Capital of Culture, what do you think would be 
the long-term cultural, social and economic impact on the city (including in terms of urban 
development)?

interest and energy of almost every sector in the life of the city. It 
is also one of the transversal themes of the cultural strategy, 
signifying that the projects in the ECoC Programme are in 
synergy with the measures of the strategy. 

The City Development Strategy 2014-2020 includes a special chapter 
dedicated to the European Capital of Culture action that:

 � nominates the ECoC action as a priority project of the city for 
the 2014-2027 period;

 � names the ECoC programme’s objectives and specifies that 
these objectives are tightly connected to the directions that the 
city is committed to by the actual strategy;

 � acknowledges the collective effort in developing the actions 
proposed in the bid, thus recommending that its flagship 
projects be included in the city portfolio of priority projects;

 � names the key sectors that the ECoC programme foresees 
participation from and impacts on, besides Culture and Creative 

Industries: youth, education, participation, tourism, research 
and innovation, economy, architecture and urbanism, city 
marketing, social inclusion, philanthropy, IT and international 
relations.

The dedicated chapter also provides that connection between the 
current Cultural Strategy and the Cultural Strategy for 2021-2027 
especially with regard to ensuring that the key components of the 
ECoC bid are maintained.

The ECoC project is seen as a tipping point, generating the 
necessary critical mass for the city to take a distinctive turn 
into the desired development direction. ECoC is the ONE city 
project that has the potential to mobilise citizens, culture, 
business, academia and politics alike, to make them thrive 
and co-create, to sparkle new connections and synergies 
both towards ourselves as a community and towards Europe.
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1.4

Describe your plans for monitoring and evaluating the impact of the title on your city 
and for disseminating the results of the evaluation.

projects leading to innovation and development of new services, 
which the IT sector needs in order to shift from an outsourcing sector 
to a sustainable industry.

The ECoC programme puts culture in motion for the sustainable 
development of ten Transylvanian communities that are close to Cluj, 
making our city a gateway to Transylvania. The regeneration planned 
for along the river Someș will be one of the most important changes 
in terms of urban development; by turning the face of the city 
towards the water, significant opportunities are generated improved 
mobility, green areas, sport, leisure and cultural facilities.

The new or rehabilitated hard infrastructure will facilitate the 
cultural programming of the city. This also means a special focus 
on the soft infrastructure such as networks of creativity, innovation 
and knowledge. Hosting international events (exhibitions, concerts, 
conferences, festivals, shows etc.), running marketing campaign for 
the city and for the project and establishing, through our cultural 
programme, new attraction points in the city, like the European Centre 
for Contemporary Arts or the Intergalactic Ethnography Park, will also 
increase the overall economic impact of the ECoC programme. 

We intend to use as baseline studies:
 � Quality of Life Barometers – FSPAC, recent edition: 2013;
 � Study on the International Dimension of Cultural Activities in Cluj-

Napoca - Cluj-Napoca 2021 Association, editions: 2012, 2014;
 � Diagnosis Study on the Cultural Sector in Cluj-Napoca - Cluj-

Napoca 2021 Association, editions: 2012, 2014;
 � Cluj-Napoca 2021. Attitudes and Perceptions. Cultural 

Consumption in Cluj-Napoca – Romanian Institute for 
Evaluation and Strategy, editions: 2013, 2015;

 � Cultural Vitality of Romania’s Towns and Cities – National 
Institute for Cultural Research and Training, recent edition: 
2010;

 � Cultural Consumption Barometer- National Institute for Cultural 
Research and Training, recent editions: 2012, 2014, conducted 
biannually;

 � Eurobarometer – European Commission, DG COMM, conducted 
twice each year;

 � Public Opinion Barometers in Romania – released by different 
research institutes;

 � Data provided by the National Institute for Statistics and Eurostat.

1.4.2 Will concrete objectives and milestones 
between the designation and the year of the title 
be included in your evaluation plan?

1.4.1 Who will carry out the evaluation?

The evaluation of the impact of the ECoC programme is based on a 
strategy combining external and internal evaluation.

The external evaluation will be carried out by a European company 
(to be identified through a public tender) with relevant experience 
in evaluating large scale projects in the field of culture and urban 
development.

The data collection for monitoring and evaluation will be 
undertaken by experts from the Babeș-Bolyai University Faculty of 
Political, Administrative and Communication Sciences (FSPAC). 

FSPAC is not only a leading academic structure in the field, it is 
the body that coordinated the elaboration of the Cluj-Napoca 
Development Strategy and the evaluation of the Cluj-Napoca 2015 
European Youth Capital programme.

An evaluation team within the ECoC project team will provide 
internal evaluation. While the main assessment is carried out 
by the external evaluation body, the internal evaluation focuses on 
overseeing internal processes and progress in implementing the ECoC 
plans, aiming to improve the programme management on the go.

 � Public tender to select external evaluation provider.
 � Build baseline indicator set.
 � Produce first analysis (Ex-Ante Evaluation Report).
 � Annual measurement of core indicators.
 � Match analysis targets against ECoC process, compare to other 
ECoC city experiences, adjust plans, make recommendations for 
action.

 � Annual measurement of core indicators.
 � Review development/changes, produce 2021 forecasts, adjust 
plans, make recommendations for action.

 � Publish findings (academic, cultural operator, citizen levels) – 
Formative Evaluation Report I.

 � Annual measurement of core indicators.
 � Set up resources and system to measure the 2021 ECoC process.
 � Produce and publish progress analysis, conference - Formative 
Evaluation Report II.

 � Carry out extensive surveys throughout the year.
 � Produce and publish preliminary results, press conference, by 
November 2021.

 � Produce Ex-Post Evaluation Report by September 2022.
 � Communicate findings with stakeholders (academic, cultural, 
citizen) - dissemination conference.

 � Produce and publish Impact evaluation, conference.

2017

2018

2019

2020

2021

2022

2026

1.4.3 What baseline studies or surveys - if any - 
will you intend to use?
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1.4.4 What sort of information will you track and monitor?

The Cluj-Napoca ECoC bid is focusing on change, by boosting existing 
initiatives and developing new models of cultural and social action. 
Given the complexity of social transformation, involving actions 
leading to change and personal and institutional development that 
in turn lead to behavioural change, we found quantitative data could 
be insufficient. As a consequence, evaluation will be carried out 
using a hybrid model between qualitative and quantitative 
approaches.

Quantitative data (sample indicators to be monitored and 
evaluated are provided in the table on the next page) will be 
collected through public opinion polls and barometers, data provided 
by institutional actors, media monitoring, and audience surveys. 

A specific tool that the  Cultural Strategy provides and we make use 
of is the Statistic Observatory, which defines a pool of key indicators 
that local cultural producers use in monitoring their activities. The 
data provided is analysed by the external evaluation bodies to review 
the progress in the implementation of the ECoC plan.

Sources of qualitative data will include personal narratives, journals 
and blogs collected via interviews and focus groups. A group of 15 people 
from different backgrounds will be followed over the ten-year span of the 
evaluation, through interviews and photo documentation, as a way of 
generating a story collection illustrating the relationship dynamic created 
and the impact of the ECoC process on these people’s lives.

There are two levels on which we measure success. 

Firstly, reaching the target values of the indicators listed in the table 
above (baseline and target values will be set in 2017 on the occasion 
of the Ex-ante Evaluation) will certainly mean success. It will mean 
that our programme has been implemented according to our plan. 

Since we aim to produce social change, we need to look into our 
environment for indicators to prove that all stages in a process of 
social change have been accomplished: (1) we generated increased 
knowledge and connections, (2) we have triggered experimentation 
and experiments, (3) we have activated people and places, and 
produced new value and models, (4) we have increased participation 
and empowerment and (5) we have distributed and shared our new 
energies with people across Europe. 

At these levels we measure relevance, efficacy and efficiency, 
sustainability and impact, using established evaluation and 
monitoring tools.

On the other hand, success of the Cluj-Napoca ECoC process will have 
to be measured beyond our figures and charts. Among the qualitative 
tools we plan to deploy in order to measure impact, we envision an 
assessment of the social relations developed within the ECoC 
process: at (1) individual, (2) micro group (e.g. family, members 
of an art space) and (3) group (neighbourhood, professional cluster) 
levels. 

Accordingly, we plan to select and follow 15 individuals, five micro 
groups and three groups during their participation in the production 
of a cultural event, the ECoC process and the cultural life of the city, 
respectively. The resulting qualitative studies (ethnographies) will 
shed light on the qualitative aspects of our ECoC bid. At this level, 
we keep our definition of success open to the interpretation of these 
individuals and groups.

1.4.5 How will you define ‘success’?

1.4.6 Over what time frame and how regularly will the evaluation be carried out?

The evaluation is carried out over a period of ten years, (2017-2026) 
and includes five studies:
1. Ex-ante Evaluation - before the programme implementation, 2017
2. Formative Evaluation I – during the preparation period, 2019
3. Formative Evaluation II – during the preparation period, 2020
4. Ex-post Evaluation – after the end of the title year, 2022
5. Impact Evaluation – 5 years after the title year, 2026

Monitoring will be an on-going activity and will serve as basis for 
evaluation.
A public report of each evaluation will be published online and in 
print. Special dissemination events will be organised at the release 
of the second Formative Evaluation, Ex-post Evaluation and Impact 
Evaluation.

To share the results of the ECoC process and its evaluation, we plan to 
release The Cluj-Napoca 2021 ECoC Album – a collection of faces and 
stories related to ECoC, a documentary film based on ethnographies, 
and the ECoC Catalogue which will act as an overview of the projects 
and their results.
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STRATEGIC OBJECTIVE 1:
To become a leading European city in arts and 
culture
 

Indicators of success (examples)

European awareness
 � % of European people who perceive Cluj-
Napoca as a cultural and artistic destination

 � No. of media appearances of the ECoC project 
and of Cluj-Napoca as a cultural and artistic 
city

 � No of artists and professionals from Eastern 
Europe / Western Europe in Cluj-Napoca and 
no. of artists from Cluj-Napoca at European 
level

 � % of increase in the participation of the local 
cultural operators to international networks

 � % of awareness of Cluj-Napoca 2021 among 
residents and at European level

European engagement
 � No. of projects based on European themes
 � No. of international co-productions with EU 
and non-EU transnational partners

 � % of cultural activities in the city that involve 
European artists

Cultural activation, access and participation
 � % of local cultural operators who diversify 
their cultural programmes by the year of 2022

 � % of the 2021 cultural programme  that is 
developed in the outskirts of Cluj-Napoca and 
in the rural areas of Transylvania

 � % of schools from Cluj County enrolled in the 
cultural education programme

 � % of cultural operators with audience 
development strategies

 � % of increase  in the attendance of local 
citizens in cultural projects /ECoC programme

 � No. of sustainable opportunities for cultural 
participation of special audiences (young 
people, the elderly, disadvantaged and 
marginalised groups including minorities)

 � No. of collaborations which combine local 
cultural heritage and traditional art forms 
with new, innovative and experimental 
cultural expressions

Sources of information
ECoC programme / database, study of the cultural 
sector, annual reports, Statistic Observatory, 
cultural participation survey, European 
perception City European Affairs Office Data

STRATEGIC OBJECTIVE 2:
To engage the communities of the city in a 
common life-changing project with the ability to 
transform us from a federation of communities 
into a union, while helping us to fulfil our 
potential to act as a community

Indicators of success (examples)

Citizenship
 � % of increase in the number of citizens 
who are involved in decision making 
(participatory budgeting, public debates and 
consultations)

 � % of increase in the number of citizens who 
are involved in community development 
initiatives

 � No. of citizens and organisations involved 
in the Open Academy of Change (volunteers, 
mediators etc.)

 � No. of active meeting places and 
opportunities in the city (public spaces, 
regular meetings, networking events)

 � No. of people that report increased self-
confidence and confidence in the community

Collaborations
 �  No. of cooperations facilitated for the 
addressed rural communities

 � No. of collaborations and co-productions in 
the local community

 � Degree of satisfaction in the quality of these 
collaborations

Interculturalism
 � No. of projects and events that  address 
ethnic or confessional groups and foster 
exchange between them

 � No. of Roma people actively involved in our 
projects

 � No. of Romanians and minorities other than 
Roma involved in our Roma projects

 � % of improvement in perception of ethnic 
groups towards each other

 � No. of audience members of our intercultural 
projects and events

 � % in citizens’ awareness of the diversity of 
European cultures and of a common cultural 
space

Sources of information
ECoC programme / database, public opinion 
and participation surveys, study of the cultural 
sector, interviews, focus groups, case studies 

STRATEGIC OBJECTIVE 3:
To make culture work for the development of our city, fostering 
co-production models between culture, economy and the 
socio-urban texture to facilitate the establishment of a strong 
creative economy
 

Indicators of success (examples)

Creative industries
 � % of increase in GDP and employment in creative sectors 
in the city

 � No. of start-ups and jobs generated by the project
 � No. of new products and services generated
 � Number of professionals from different creative sectors 
working collaboratively across disciplines 

 � No. of co-funded local independent film productions and 
co-productions

Work in the cultural sector:
 � No. of European artists and organisations involved in the 
Culture Works Think & Act Tank and supporting its policies 
proposal

 � No. of local companies and cultural organisations 
pioneering our Business to Culture Platform

 � No. of Business to Culture cooperations
 � % increase of employment and remunerations of artists 
and creatives

 � No. of social businesses generated by the project
Urban development:

 � No. of buildings and urban areas regenerated with the 
support of the ECoC programme

 � No. of projects piloting new sustainable urban living 
models and number of people involved in these projects

 � No. of new art spaces, and existing non-art spaces 
transformed into art spaces (temporary and permanent)

 � % of increase in special transportation facilities for events 
of the Cultural Programme

 � No. of heritage (rural, traditional, historical, spiritual, 
industrial etc.) sites and venues activated during cultural 
events

Tourism
 � % of increase in the number of visitors from other 
European countries and in the duration of the visits

 � % of increase in the variety and quality of touristic offers
 � No. of local households actively involved in alternative 
tourist networks (Airbnb, Couchsurfing.com etc.)

 � % of increase in the number of volunteer city guides and 
in the number of the employees in the tourism sectors

 � average amount of visitor spending 
  

Sources of information
Statistic Observatory, ECoC programme/database, focus 
groups and interviews, surveys addressing tourists, tourist 
operators’ data, Tourism Office, Avram Iancu International 
Airport reports, internet statistics, Urbanism Department Data

Indicators of success (examples)

 � No. of sponsors for the project and 
number of companies that provide 
services and goods for the cultural 
programme

 � % of income from private sponsors 
and funds

 � % of income sources from local, 
regional, national government, other 
public sectors, EU

 � % of expenditure on cultural and 
artistic programmes, marketing and 
administration

 � No. and % of cultural professionals in 
the implementation team

 � No. and % of professionals from other 
sectors in the implementation team

 � No. of events and activities in the 
programme

 � Compliance with our Green ECoC 
responsible delivery standards

ECoC GOVERNANCE AND DELIVERY

Indicators to be monitored and evaluated

Sources of information - ECoC programme, database, budget and annual reports



2. 

EUROPEAN
DIMENSION

2.1 

Elaborate on the scope and quality of the activities:

2.1.1 Promoting the cultural diversity of Europe, intercultural dialogue and greater 
mutual understanding between European citizens;

East of West is our key to unlock the multidimensional realities of Europe. 
Firstly, it stands for our drive to give the East a new image in the West, 
that is to promote local and regional cultures across Europe and restore 
our citizens’ pride in being European. Secondly, it stands for our attempt 
to bring more West to the East, that is to reduce the gap inside the 
‘Europe of two speeds’. And thirdly, we aim to bring a higher contribution 
to Europe; to re-signify European-ness and to provide tested models for 
living in this new Europe, beyond East and West.
 
1. East in West: Bringing local cultures to the European attention
  
We aim to bring the culture of Cluj-Napoca, Transylvania, Romania 
and Eastern Europe in general, to the attention of the wider European 
community. Our approach is to place the local specifics in a European 
perspective, thus creating a sense of familiarity for Europeans of a 
different cultural background.
  
Transylvania Myths Europe is not simply about rural life in North-West 
Romania. It is about the history of Central and Eastern Europe and its 
multicultural pastiche. It highlights rural lifestyle and traditions from all 
parts of Europe and generates, through artistic residencies opened to 
international artists, a reflection on the connection between rural and 
urban life in today’s Europe.

We invite European citizens of all ages to savour a direct taste of the local 
cultures by engaging in our volunteer and work placement programmes. 
The cultural and tourism experiences we offer through the ECoC agenda 
do not simply present the history and heritage of the place, they allow 
the visitor to zoom into the details of the lived realities of Romanians, 
Hungarians, Roma and other cultures that have been part of this history.
 
Multilingualism is for us both a thematic focus and a tool for inclusion. 
On one hand, our literature and performing arts programmes aim 
to gather authors and works throughout Eastern Europe to build a 
comprehensive collection and showcase and we plan to set up an 
ambitious translation programme to introduce contemporary literature 
and drama from the region to Europe-wide audiences and producers. On 
the other hand, multilingualism is the choreography we choose for our 
entire communication and promotion plan. We plan to use Romanian, 
Hungarian, English, French and German to communicate our cultural 
programme.

The East we bring to the West
 � In the Romanian countryside, a traditional concept of solidarity called ‘clacă’ is still 

functioning. A number of villagers get together to help one family achieve a large 
workload  in a single day such as cooking for weddings and funerals or harvesting 
the vineyard.

 � In the city, on wooden benches in front of their blocks of flats, neighbours spend 
time together talking and sharing their homemade elderflower juice.

 � It is common practice to lend each other tools like drilling machines and to help 
neighbours to find a quick fix when their car breaks down.
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The projects bringing these values forth to a European public include 
Transylvania Myths Europe, Social Creativity Platform and European 
Centre for Contemporary Arts (ECCA).

2. West in East: Enhancing the European experience of our 
citizens
  
For the younger generation, open borders and freedom to move 
across Europe for tourism, education or work have become a natural 
reality, yet large segments of the population have never travelled 
abroad. For them, and for all the citizens of our city and region, 
we aim to create opportunities to get closer to understanding and 
experiencing Europe’s cultural richness and diversity. Our artistic 
programme features various forms of artistic expression, highlights 
European tangible and intangible heritage, and, at the same time 
brings into focus specifics of various cultures from North to South and 
from West to East.

The artistic programme of the European Centre for Contemporary 
Arts, the showcase of ethnocultural diversity within Integram, the 
selection of cultural projects within Remake and the broadcasting 
actions within Culturepreneurs all serve to promote European cultural 
diversity. Projects like the Longest Table or Transylvania Around the 
Word Festival give the people of Cluj-Napoca the chance to come into 
direct contact with people from all over Europe, not only artists.

Being awarded the European title and engaging in our programme 
through community projects, the Open University and volunteering, 
citizens of our city and region become more aware of and take pride 
in  their Europea-ness.

Moreover, we experiment and pilot new approaches to our European 
realities. We look for ways to make urban living more sustainable 
through our Social Creativity Platform, to further intercultural 
dialogue through Integram and Jivipen and to pilot new forms of 
participation in decision-making through our Participatory Budgeting 
project.

The West we bring to the East
 � Measures encouraging men to contribute to childcare such as creating 

genderless public facilities for baby change
 � Environmental awareness by contributing to a culture of recycling, waste-free 

tourism
 � Concern for welfare and quality of life by, for instance, encouraging Romanians 

to travel (while over 80% of  Finnish and Dutch citizens travelled for leisure, 
only 25% of  Romanians went on holiday in 2013)

Our projects to tackle these topics are Future Fabric, Walking in the 
Other’s Shoes, Integram, Art and Happiness, Culturepreneurs and The 
River Someș - Flowing from West to East.

3. East of West. Re-signifying Europe beyond East and West
  
Since the fourth enlargement, European Integration has actually 
been an Eastern expansion of the Union. This further proves that the 
need to redefine Europe and to reflect the values of both East and 
West is fundamental. The countries currently aspiring to become 
members of the EU are in the Balkans, to the North and to the East of 
Romania. East of West means that we are bringing artists and citizens 
of these Eastern territories together in various projects to explore the 
meaning that Europe has for them and to give visibility to what they 
can offer to Europe. This is part of our strategy to promote mutual 
understanding, along with self-reflection, among European citizens.

The East and West divide has recently received new meanings that 
we need to urgently address. While Eastern European countries are 
still largely euro-positive, there is growing scepticism towards the EU 
in the West, with a first country even voting for leaving the EU. The 
alarming rise of nationalism and violence, both as acts of terrorism 
and as violent political and media discourse, furthers division and 
fuels anxiety. However, the East-West gap is mainly symbolic as we 
find that more often,those standing for opposite values are nowadays 
living side by side. Similarly, solidarity is being built regardless of 
borders. Inspired by the large number of artists that have voiced their 
solidarity with refugees, the ‘others’ and the UK citizens that voted 
for their country to remain in the EU, and believing that culture has 
the potential to unite, we are setting up a European Union of Artists 
within the policy component of the Open Academy of Change; a pool 
of cultural resources to be put in the service of a dignified future in 
Europe. 

The challenge that we take on through our programme is to 
contribute to re-signifying Europe, to redefining European values 
and perspectives. Through the activities, we plan at a European level 
such as artistic co-productions, mobility of artists and artworks, 
artistic residencies connecting to citizens, but also school exchange, 
volunteering, etc., we facilitate a mutual transfusion of knowledge, 
talent and energy between East and West.

European values will remain abstract concepts unless they become 
part of the lived reality of most citizens. Through our projects, we 
design experiential contexts for people to reflect on, test and adopt 
these values.

If most of the keywords we use to describe European-ness have 
originated in Western history and traditions such as liberal democracy, 
rule of law, prosperity and respect for human rights, we are adding 
new meanings to Europe through our East of West concept and the 
projects that we have designed to put this concept into practice.

Our Eastern-ness is our resource for this process of re-signifying 
Europe. In today’s complex realities, with social, economic and 
environmental disruptions, the old strategic thinking proves 
insufficient. Our experience of living through crisis, transition and 
scarcity has taught us to act in solidarity, to be creative in finding 
solutions to unexpected problems, to innovate while staying 
connected to traditions and being resilient to change. And Europe 
today needs this resourcefulness.
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The programme we put together is deeply rooted in European 
realities and ethos. Some of these European realities and 
experiences are built-in within our projects while others are 
tackled as themes for discussion and artistic reflection.

The excellence delivered to the world by our artists, academics and 
scientists is illustrated by our cultural programme through exhibitions, 
performances and interdisciplinary projects. The ECoC is a great 
opportunity to promote throughout Europe what we excel in and we 
are proud of, for instance, the Cluj School of Painting, featured by the 
European Centre for Contemporary Arts (ECCA) and the film, design and 
IT services that we nurture through our Culturepreneurs project.
 
European mobility is in the very nature of an entire generation. 
Cultural operators and local entrepreneurs are active in European 
networks. Their everyday work is European work. The cultural 
programme we have designed highlights this mobility and 
connectedness. Furthermore, the fact that most of the works are 
developed in co-production between local and European artists is 
a core principle to our programme. We support mobility of artists 
and artworks through our Mobility Fund, Artist-In-Residence Scheme, 
mobility of citizen through the Community Fund and mobility of 
young audiences through Expand.
  
Today, around 75% of Europe’s population lives in cities and the 
trend is increasing. The future of Europe, as stated in the Europe 
2020 Strategy, is tightly defined around the cities‘ potential to grow 
in a smart way, to become poles of innovation and to offer higher 
quality standards through opportunities for employment, education, 
culture and inclusion. All of these must occur in a sustainable way. By 
assuming that Cluj-Napoca is an element of the larger constellation 
of European cities, the Urban Laboratory we set in motion will not 
only serve the citizens of Cluj-Napoca, but Europe at large. In this 
framework, Culturepreneurs is our key project designed to increase 
youth employment and entrepreneurship in the creative 
sectors, where currently a large number of university graduates 
in arts and the media fail to find jobs, and to support research, 
development and innovation for the IT sector.
  
Projects such as Art and Happiness and the Open Academy of Change 
also address intergenerational issues, providing platforms for 
participation and inclusion across all generations, delivering IT 
courses for the elderly and bringing the topics of old age, sickness 
and death to the public agenda.

Cluj-Napoca universities host over 3,000 foreign students, around 600 
Erasmus students and hundreds of academic and cultural exchanges 
each year. Students from the Republic of Moldova, France and Tunisia 
lead their student life in rather self-isolated communities. Some of 
them, especially the French students, seem to fight depression and 
anxiety related to the double pressure of living  in a city in a foreign 
country and living up to the expectations of their university studies.
Within our programme, we take up the challenge of developing the 

platforms and networks that will help foreign students to better 
acclimatise to the city and become an integral part of it. We 
address all these issues in our project InClujing You.
  
Work mobility and migration are also concerns. Cluj-Napoca is 
a pole of attraction for work and study for the entire Transylvanian 
region. The local population is in constant change, with a large 
number of students coming in and leaving as graduates from the 
local universities, with a high rate of brain drain towards the West 
and with a growing trend of reverse migration and foreigners 
moving in. A high percentage of the students that graduate from 
the University of Medicine leave the country for better paid jobs in 
France and Germany which will have an effect on the quality and cost 
of health services in the country in years to come. Currently, more 
than three million Romanian citizens are working in other European 
countries and sometimes they have to leave their families behind. 
Thus, children growing up alone or under supervision of relatives or 
neighbours has become one of the most alarming social problems 
in Romania’s recent years. The framework for exploring these 
issues through research, artistic productions, business and strategic 
planning is given by projects like Culturepreneurs, InClujing You, 
Transylvania Myths Europe and the selection of artworks within ECCA’s 
World Wide Work theme.
 
Migration and politics towards refugees are among the most 
painful problems that the EU is currently trying to resolve. Despite 
Romania having one of the highest rates of nationals living abroad 
among EU member states, people here expressed low solidarity 
with the refugees from Syria and other war zones seeking asylum in 
Europe. The recent waves of successive violence and intolerance, 
and increasing nationalism and extreme right wing political 
support are major threats to Europe as a haven of peace and 
security, and even to Europe as a Union, as the recent vote in the UK 
leading to Brexit has proven. We address these topics in different 
formats; through artistic representations within the Rhetorics of (In)
difference, World Wide Work, Geo-poetics and Time Code thematic 
programmes of the European Centre for Contemporary Arts debates, 
future scenarios and enactments within the Future Fabric project and 
intercultural experiences within Integram. 
  
Given the high dynamic of transformations in Europe, we are aware 
that besides all these topics, new factors and realities will make the 
European agenda in the years to come. This is why we have created a 
flexible framework for debating and engaging with European topics 
through the Future Fabric project. Facilitated by an established European 
network of experimental arts organisations, the project encourages 
people to imagine and investigate living in a range of possible futures 
of Europe, making use of forecasting methods and physical narrative 
experiences. The activities take the form of workshops in schools, 
companies and public spaces where issues are discussed and analysed 
and future scenarios drafted. These scenarios are then turned into 
immersive artistic experiences by commissioned artists.

2.1.2 Highlighting the common aspects of European cultures, heritage and history, as 
well as European integration and current European themes;
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We are also committed to further the research, advocacy and support 
policy work in the field of culture, with the view to give the most of 
culture’s potential for a better society. We generate debate and policy 
recommendations on cultural labour, contribute to the European 
discussions on the role of culture in external relations, social cohesion 
and economic development, and generate culture-based alternative 
narratives on Europe. 

Our partners are European networks like Balkan Express, EEPAP and 
initiatives such as A Soul for Europe and Ex-Lab. Along with partner 
cities like Guimaraes and Matera, we took the initiative to set up the 
Network of European Capital of Culture Candidate Cities, that 
aims, among others things, to strengthen the cultural sector and 
support favourable policies for culture.

The crisis we face now in Europe is not just a crisis of economies and 
structures, but first and foremost, of models of trust in the value of 
commons and to some extent, a crisis of democracy itself. Europe 
today needs a new narrative; the initiative New Narrative for Europe 
by the former European Commission president José Manuel Barroso, 
confirms this need and attempts to provide an answer. Yet narratives 
have little power until they become lived realities.
  
What Cluj-Napoca can offer Europe is inspiration, models and 
a new story to become part of our everyday lives. A story about 
a new Europe which is larger in both geography and mind frame, 
more inclusive and welcoming, more resilient and sustainable, more 
self-aware and better connected. Our programme not only tells 
the story of this resignified Europe, but it also includes small scale 
exercises that embody it.

2.1.3 Featuring European artists, cooperation with operators and cities in different countries, and 
transnational partnerships. Name some European and international artists, operators and cities 

with which cooperation is envisaged and specify the type of exchanges in question. Name the 
transnational partnerships your city has already established or plans to establish.

European cooperation is a transversal priority in our 
programme. All the projects developed so far and at least 85% of 
the final programme built on international cooperation. European 
partners in the projects are long-term partners of local operatorssuch 
as the Magyar Filmunió (HU), the Mozarteum International 
Foundation (AT), Bunker (SI), Dedale (FR), and new partners that we 
are reaching out to through international networks and open calls.
  
Our choice to include artists and companies from other European 
countries is to provide support for co-productions with local 
cultural institutions rather than simply import one-off events.
  
According to our research, in recent years 37% of cultural events 
produced by the main cultural operators in Cluj-Napoca have 
involved international artists while only 4% have been co-produced 
with partners in other countries. We plan that by 2022, 65% of 
the main events in the city’s cultural agenda will have a European 
dimension and at least 25% of them are co-produced with European 
partners. In order to achieve this aim, 85% of the projects in 
our cultural programme include European artists and 50% 
are co-produced by at least two European partners.

Thus, a major Artist-In-Residence programme is developed. This 
comprehensive Artist-In-Residence scheme includes facilities for 
accommodation and production for periods ranging from four 
weeks to eight months for European and international artists from 
all disciplines. All residencies have a local organisation/institution 
as host and co-production partner. A special emphasis is placed on 
collective cross- and multi-discipline residencies.
  
A platform for European artistic exchange is also included in our 
design. Mobility grants and opportunities for placements across 
Europe, based on partnerships with art  organisations like Bunker 
(SI), Idensitat (ES), and members of Create to Connect, EEPAP and 
Balkan Express networks,are offered to local cultural producers in 

order to enhance cooperation and mobility of artists and artworks. 
We also facilitate the exchange of young audiences with festivals like 
Noorderzon (NL), Santarcangelo dei Teatri (IT) and Mladi Levi (SI). 
  
Key partners for activities such as the Nomad Academy and the East 
of West Award promoting coproduction between East and West are 
the European networks of which the University of Art and Design 
and the Gheorghe Dima Music Academy are active members: 
Central European Exchange Program for University Studies (CEEPUS), 
European University Association (EUA), Association Européenne des 
Conservatoires, Académies de Musique et Musikhochschulen (AEC), 
and the European League of Institutes of the Arts (ELIA).

The Visual Arts programme of the ECCA features European artists 
like Jonas Staal (NL), Zbigniew Libera (PL), Jasmina Cibic (SI), Karin 
Sander (DE), Nedko Solakov (BG) and is delivered in cooperation with 
institutional partners such as SMAK Ghent (BE), Ludwig Museum 
Budapest (HU), ICA Sofia (BG), Museum of Contemporary Art Zagreb 
(HR), Raster Gallery (PL), Galerie Christine Konig (AT), Esther Schipper 
Gallery (DE), and Mediterranean Biennale (IL).
 
Within the Performing Arts programme confirmed partners include 
artists/collectives Rimini Protokoll (DE), Oliver Frljić (HR), Gob 
Squad (DE) and Kornél Mundruczó (HU) and institutions like Théâtre 
Nouvelle Génération - Centre dramatique national de Lyon (FR), 
Hebbel am Ufer (DE), Trafo (HU) and Bunker (SI). A joint theatre and 
dance season is developed in partnership with Pro Helvetia (CH) and 
Konfrontacje Teatralne Lublin (PL) is our partner in organising the 
Eastern European Platform.

Our New Media programme includes European artists such as Kurt 
Hentschläger (AT), Dominic Wilcox (UK), Stéphane Degoutin & Marika 
Dermineur (FR), Semiconductor (UK) and institutions like Digicult 
(IT), UNESCO City of Media Arts: Braga (PT) and CAMP international 
festival for Visual Music (DE).
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Other prominent European artistic companies include Blast Theory 
(UK) commissioned for the River Someș project and Snuff Puppets 
(AU) for the Intergalactic Ethnography Park.

Future Fabric generates a platform for addressing European topics in 
collaboration with A Soul for Europe (EU), Bozar (BE), Relais Culture 
Europe (FR), Times’s Up (AT), Studio Zeitgeist (NL), and the European 
Cultural Association (TR).
 
We work with European networks such as:

 � The Union of Theatres of Europe, Balkan Express, Eastern European 
Performing Arts Platform, Create to Connect,  Imagine 2020, River 
Cities, Ex-Lab for various projects with the cultural programme 
and policy initiatives; 

 � Europa Nostra, South East European Heritage Network and 
Heritage Europe - European Association of Historic Towns and 
Regions within Transylvania Myths Europe and Integram;

 � European Digital SME Alliance, Impact Hub Global, CineRegio 
European Network of Film Funds and Zero Waste Europe within 
Culturepreneurs and Social Creativity Platform;

 � Google Cultural Institute, Discovery Networks Central Eastern 
Europe and ECM Records to communicate worldwide the contents 
of our projects. 

The municipality of Cluj-Napoca is twinned with ten European cities:  
Dijon (FR); Cologne (DE); Korçë (ALB); Namur (BE); Nantes (FR); Pécs 
(HU); Provincia Parma (IT); Rotherham (UK); Viterbo (IT) and Zagreb 
(HR) , and eleven other cities around the world. Cluj County Council 
is in turn partnered with the regions of Fejer (HU), Baranya (HU), 
Hajdu Bihar (HU), Allier (FR), Parma (IT), Trento (IT), Pisa (IT), Veneto 
(IT), Malopolska (PL), Bleckienge (SE), Hîncești (MD), Armavir (AM). 
All these cities and regions are involved in the Longest Table project 
connecting cultures through gastronomy and most of them also 
contribute to one of the flagship projects of our programme.
  
One of the dimensions of our East of West concept is related to 
transnational cooperation. We will involve cultural operators 
from neighbouring countries in cooperation projects which highlight 
the common aspects of the Eastern European culture:

 � In Hungary, we have established a framework cooperation 
with the Cultural Department of Marczibanyi Cultural Centre 
Budapest (HU), Debrecen 2023 and Zsolnay Kulturalis Negyed. 
The artistic programme in the field of visual and performing 
arts involves prominent Hungarian institutions such as 
Ludwig Museum, Ferenczy Múzeumi Centrum, Institute of 
Contemporary Art Dunaújváros,  and Trafo. 

 � Our partners in Bulgaria include Plovdiv 2019, ACT Association, 
Youth Roma Club Plovdiv and State Theatre of Plovdiv.  

 � In Serbia we have agreed on a wider cooperation programme 
with Novi Sad 2021, and include in specific projects DaNS - 
Association of Novi Sad Architects and  Teatar Libero. 

 � We focus on our Eastern neighbours especially through 
activities under Culturepreneurs, Integram and ECCA. Partners 
in Ukraine are Art Museum of Chernivtsi, Bucovina Art Centre 
for Conservation and Promotion of the Romanian Traditional 
Culture from Chernivtsi and Mihai Eminescu Society for 
Romanian Culture in Chernivtsi. 

 � Given the stronger cultural and linguistic connections with 
the Republic of Moldova, we focus on both featuring and 
supporting the Moldavian contemporary arts scene. Partners 
here include Teatru Spălătorie, Oberliht Association, Teatru Arte 
Coliseum and Serghei Lunchevici National Philharmonic from 
Chișinău.

Considering our position as a country on the Eastern border of 
the European Union, our programme is looking to offer European 
visibility to the culture of our neighbouring countries aspiring to 
become EU members. The involvement of Balkan Express, the Eastern 
European Performing Arts Platform and other regional networks is key 
to these cross-border actions, consisting of caravan meetings, festival 
participation, and co-productions, in addition to the Nomad Academy, 
East of West Award and the Publication and Translation programme. 

Our programme extends towards other Eastern Partnership Countries 
through Art Focus NGO in Armenia, Group Bouillon, Public Art 
Platform, Eastern Partnership Arts and Culture Council Georgia in 
projects like Integram and Open Academy of Change and towards 
Latin America through Culturepreneurs.

European, International and Intergalactic connections of Cluj-Napoca 2021 - Summary:

90% EU countries are represented in the programme: 250 European organisations confirmed and 150 Romanian 
organisations confirmed

25 other countries on 6 continents are represented in the programme by over 50 confirmed partner organisations

Artists and organisations from all across the Universe are part of our programme. Examples include: Brentaal Hall 
Conservatory, United Federation of Planets, Bene Gesserit, The Brotherhood



Our strategy to attract the interest of a broad European and 
international public has three key elements: the targeted approach 
of our marketing and communication plan, the participatory 
approach that leads our entire cultural programming and marketing 
strategy, and the attractiveness of our stories. Our aim is to attract 
large numbers of visitors for the quality of our cultural and artistic 
programme, but also visitors who inspire us and work with us. We 
will do this through actions developed in and outside the country.
 
Our targeted approach includes actions such as:

 � Communication to a broad audience as well as special interest 
groups based on the diverse cultural offer in our artistic 
programme (see marketing and communication section);

 � Cluj-Napoca 2021 brand activations in our Cultural Embassies 
project, which allows us to come in direct contact with 
Europeans in some of the major cultural cities on the continent 
(in venues such as The Atelier Brâncuși in Paris);

 � Special attention devoted to communicating with and 
attracting the Eastern European public, especially with the 
Balkans

 � Special attention dedicated to the twin cities of Cluj-Napoca. 
They are all involved in our cultural programme (they have 
already joined The Longest Table project and each will join at 
least one flagship project) and they will all host communication 
actions for Cluj-Napoca 2021.

Our participatory approach includes actions such as:
 � The Volunteer and Working Placement Programme for the 

European public, within our Open Academy of Change project.
 � TRYsylvania – our networked experience programme for 

cultural tourism in Transylvania
 � Our InClujing You project, where actual and former Cluj-Napoca 

residents who travel, work or live abroad are challenged to 
join their families and friends for two weeks of city exploration 
every year

 � Our intercultural experience game within Integram and the 
Together project where believers of different religions will join 
us for a union of European religious choirs 

The attractiveness of our stories is built on the idea of 
authenticity:

 � Projects such as Transylvania Myths Europe, the Intergalactic 
Ethnography Park and the European Centre for Contemporary 
Arts are particularly attractive for the European and 
international public due to their mix of “Transylvanian magic” 
and artistic excellence.

 � We run storytelling projects including Stories and Histories, My 
Street Films or Dracula Myth Busters which are not only cultural 

content generators, but also communication projects which 
engage large European audiences.

 � We run buzz marketing campaigns that have the potential to 
go viral on the internet such as the Intergalactic Alphorn that 
sends the Servus signal to outer space.

 � The tourism strategy to be run by the tourism centres of the 
local and county administrations is based on the concept 
of resident visitors: European visitors are given concrete 
opportunities to have personal, immersive experiences in Cluj-
Napoca, Transylvania and our cultural programme (living in 
local houses, exploring daily routines of the hosting families 
or the city’s nightlife, learning to perform traditional works in 
agriculture, crafts etc.)

  
Implementation phases:

 � Phase 1: raising awareness through the buzz marketing 
campaigns in our marketing and communication strategy (PR 
stunts, viral videos and stories, Cluj 2021 Cultural Embassies 
etc.)

 � Phase 2: providing relevant content to the European public, 
based on their interest (rich and user-friendly website, 
communication collaboration with the ECoC 2021 cities, 
presence at European events and tourism fairs etc.)

 � Phase 3: promoting the participation opportunities in Cluj-
Napoca 2021 ECoC (Volunteer and Work placement programme, 
TRYsylvania, InClujing You, ambassadorship programme, 
participatory projects in the cultural programme etc.)

 � Phase 4: proving that Cluj-Napoca 2021 ECoC is accessible and 
affordable for them (information and testimonial campaigns, 
word-of-mouth-based campaigns etc.)

 � Phase 5: delivering on the promise of unique, accessible and 
immersive experiences (establish the participation mechanisms 
and deliver the participatory projects in the programme)

Objectives:
 � 25 million European citizens will know that Cluj-Napoca is 

an ECoC by 2021
 � Involve 15,000 European citizens in Cluj-Napoca 2021 ECoC 

as direct participants of the cultural programme and volunteer 
programmes

 � Bring 1 million visitors to Cluj-Napoca in 2021 (compared to 
310,000 per year registered currently) and increase the yearly 
number of visitors to Cluj-Napoca after 2021 to at least 500,000 
per year. To support our aim of offering personal, immersive 
experience to our visitors, we have also set an objective to raise 
the overnight stays average from 2 to 3 by 2021 and beyond.
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2.2 

Can you explain your strategy to attract the interest of a broad European and 
international public?
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2.3

To what extent do you plan to develop links between your cultural programme and the cultural 
programme of other cities holding the European Capital of Culture title?

Links with ECoC 2021 candidate cities
 
Following networked and bilateral meetings, we have established 
cooperation agreements with candidate cities from Greece (Eleusis 
2021, Kalamata 2021 and Rhodes 2021), and from third countries 
(Novi Sad 2021, Herceg Novi 2021).
         
Together with Kalamata (GR) and Herceg Novi (ME), we have 
initiated a new partnership model for the cities that will hold the title 
in the same year. If any of these cities are not awarded with the title, 
it can be replaced in this tri-partnership with the winning city from 
that respective country. This tri-partnership refers to (1) capacity 
building (full-time partnership coordinators from the other two cities 
in every city for the title year; volunteer programme; team members 
exchange on specific and short-time projects and tasks; common 
planning meetings every year), (2) a marketing and communication 
strategy (shared budget for European communication; a common 
European communication story; a common website - www.ecoc2021.
eu - which will have main information about the ECoC in general, the 
three calendars and links to our three websites that are written in the 
three languages; brand activations in the main events of the other 
two cities; common promo package for the cultural tourists) and (3) 
cultural and artistic programme (streaming of specific artistic events, 
shared projects).
 
Cluj-Napoca 2021, Eleusis 2021 and Novi Sad 2021 will support 
a regional project under the coordination of the Balkan Express 
Network, involving the organisation of Caravan Meetings in each of 
the cities. The caravans are networking events for a group of cultural 
producers and programmers from different European countries to 
visit a Balkan city, discover its cultural scene and make contact with 
artists, organisations and venues. The three cities will also support a 
number of co-productions resulting from the caravan connections.
 
The partnership agreement with Novi Sad 2021 also includes 
artists in residence within the Cluj-Napoca 2021 projects European 

Centre for Contemporary Arts and Culturepreneurs, art in public space 
co-productions within River Someș - Flowing from West to East, and 
a travelling exhibition of the photo collection resulting from the 
remake, in both cities, of the Family Album / Les Chercheurs de Midi 
from Marseille-Provence 2013.
 
Herceg Novi 2021 and Cluj-Napoca 2021 are committed to work 
together for the development of the ECoC Candidate Cities Network 
and also to have co-productions within the European Centre for 
Contemporary Arts, the Longest Table and the Bilingual Capitals 
Theatre project (in our cultural programme), as well as in Frenemies 
and Language of Proximity projects (in Herceg Novi’s cultural 
programme).
 
With Eleusis 2021 we share a concern for the topic of work in today’s 
society, through cooperation within the Cultural Policies initiative and 
Culturepreneurs project, besides specific project cooperations. We 
have also programmed collaborations for our Longest Table and Greek 
Trilogy projects. We will exchange know-how and support each other 
in our capacity building (Open Academy of Change in Cluj-Napoca and 
Persefona and Capacity Building Centre in Eleusis) and tour artists and 
artworks in the two cities through the programme of the European 
Centre for Contemporary Arts.
 
Our partnership with Kalamata 2021 will focus on capacity building 
(Open Academy of Change and the ECoC Candidate Cities Network) 
and cultural cooperations on Interculturalism (Dialogue of Traditions 
within our Integram project) and design: Greek and Romanian 
designers encounter within our El Cultex Festival.

Collaboration with Rhodes 2021 includes links between our 
Expand project and their Sea of Troubles project, and an exchange of 
performing artists within the European Centre for Contemporary Arts.
 
Together with the two national theatres in Cluj-Napoca and a theatre 
company from the Greek city that will be awarded the ECoC title 

Being a European Capital of Culture is definitely a ‘once in a lifetime’ 
chance for Cluj-Napoca to strengthen its international profile and to 
significantly accommodate more European visitors than it currently 
does. Cluj-Napoca is not well known around Europe and we are fully 
aware of that. Our city often gets wrapped up in the mystery of the 
brands it is largely associated with: Romania, Transylvania and the East.
Undeservedly, sometimes the European public relates negatively 
to the idea of ’East’: in Western mentality, cities of Eastern Europe 
are considered unsafe, with an increased rate of crime and services 
below European standards. To arouse the interest of the European 
public, it is important to increase the level of trust regarding what an 
Eastern city, beyond the former Iron Curtain, actually is.

To support this effort, various European polls list Cluj-Napoca as one 
of the safest cities, as well as Europe’s friendliest towards foreigners. 
In the communication targeted at a wide European audience, we 
plan to mix the mystery and adventure of exploring a new part of 
Europe with these facts about its friendliness. Due to its geographical 
position and its historical evolution, Cluj-Napoca is seen as the place 
which can generate a change of attitude among Western tourists 
regarding cities in Eastern Europe as tourist destinations. This is one 
new chance for our ECoC project to contribute to a re-signification of 
Europe.
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Special ECoC collaboration initiatives
 
Cluj-Napoca 2021 and Baia Mare 2021 have agreed upon a 
memorandum of cooperation. This Shared Legacy Memorandum 
states that the finalist city enriches with its partner networks and 
know-how the cultural programme of the winning city and supports 
its policy initiatives. Furthermore, the agency of the winning city 
allocates 200,000 euros for the other city to implement part of the 
cultural and artistic programme designed during the competition 
phase. To this the finalist city will add the future allocation from the 
European Cities Programme of the Ministry of Culture in Romania. The 
main areas of interest for the cooperation between the two cities are 
creative industries, education and contemporary arts.

In 2016, we hosted a ECoC networking conference in Cluj-Napoca, 
and announced the launch of the ECoC Candidate Cities Network. 
The role of the network is to stimulate knowledge exchange between 

the candidate cities and also to protect the legacy of the 90% of the 
cities which are not awarded with the title, but nonetheless make 
a tremendous effort in the bidding process. The network will have 
bi-annual working sessions where former candidate cities are able 
to exchange experiences with current candidate cities. A database 
with cultural contacts from each city, an interactive platform for 
exchanging ideas and projects and a directory of best case practices 
will be put in place. The co-initiators of the network are the cities 
of Cluj-Napoca 2021, Kalamata 2021 (GR), Herceg Novi 2021 (ME), 
Kaunas 2022 (LT), and Faro 2027 (PT). Other cities will be invited to join 
from 2017. Cluj-Napoca is committed to this project independently 
of the announcement due to be made on 16 September this year. We 
will hold the first co-presidency of the network together with Faro, 
then two other cities will take over for another two-year mandate. 
One in four network meetings of every mandate will be held in Cluj-
Napoca.

Years
2018

2019

2020

2021
2022

2023

2024
2025
2027

ECoC cities
Leeuwarden (NL)
Valletta (MT) (tbc)
Plovdiv (BG)
Matera (IT)
Galway (IR)
Rijeka (HR)
Kalamata (GR), Eleusis (GR), Rhodes (GR), Herceg Novi (ME), Novi Sad (RS) - the collaborations are described above
Kaunas (LT)
Esch-sur-Alzette (LU)(tbc)
Debrecen (HU)
Veszprém (HU)
Bregenz (AT)(tbc)
Magdeburg (DE)
Faro (PT)

Collaborations
Longest Table
ECCA, Longest Table, Expand
Jivipen, Integram
Social Creativity Platform
Longest Table, Art and Happiness, Expand
ECCA, Future Fabric

Open Academy, Social Creativity Platform, ECoC Candidate Cities Network, Expand
Longest Table, Future Fabric, Expand
Longest Table, ECoC Candidate Cities Network, Transylvania Myths Europe
Culturepreneurs, ECOC Candidates Cities Network, Jivipen
Open Academy, ECoC Candidate Cities Network
Open Academy, ECoC Candidate Cities Network, Integram, Expand, River Someș
ECoC Candidate Cities Network

for 2021, we will co-produce a Greek Trilogy based on adaptations 
of Greek Tragedy to be performed in both cities and across Europe. 
All the Greek candidate cities have confirmed their intentions to join 
the project.

Links with other ECoC cities and candidate cities
 
Our cultural programme aims to create connections with at least 20 
ECoC cities and generate communication with the past titleholders.
         
Remake is our main project in this area. Curated by Carlos Martins, 
Executive Director of Guimarães 2012, the programme will consist 
of remakes of cultural and artistic productions from past European 
Capitals of Culture. Community art projects, installations and 
performances are revisited, looking not only to reproduce the 
artistic drive and quality of the original act, but also to embed the 
transformations that cultural production, technology, the artistic 
team and society at large have been undergoing meanwhile. The 

project will be co-produced with companies from the former ECoC 
cities of Linz 2009, Ruhr 2010, Turku 2011, Guimarães 2012, 
Marseille-Provence 2013, Umeå 2014, Mons 2015 and the 
candidate city of Novi Sad 2021.
 
ClujX is the initiative of two Cluj-Napoca based bloggers who travelled 
in 2014, 2015 and 2016 across Europe to visit past and upcoming 
ECoCs, learn about their projects and achievements and discuss 
with artists and locals about the impact that the ECoC year brought 
to their cities. Inspired by this project, we plan to create the ClujX 
platform that facilitates connections and mobility within former and 
future ECoC cities for media professionals (from traditional media to 
blogging and social media).        
 
We have established connections with ECoC (candidate) cities for the 
years between 2018 and 2027, and discussed possible collaborations 
with each of them:

Framework cooperation agreements between Cluj-Napoca and former ECoC cities and candidates include: Pecs 2010 (HU), Siena (IT), Perugia 
(IT), Varna (BG) and Three Sisters (IE).



3. 

CULTURAL AND 
ARTISTIC CONTENT

3.1
 

What is the artistic vision and 
strategy for the cultural programme 

of the year?

Artistic Vision

Our artistic vision is to re-signify Europe.
 
Human experience is shaped by the value we 
attribute to our context, the people and situations 
we encounter. In turn, the appreciation we have for 
our environment, relations and life is closely related 
to our experiences. We attribute meaning to values 
like freedom, solidarity and justice in relation to our 
own lived experiences. It is in human nature that 
we appreciate freedom only when we are restricted 
and relationships only after they have ended. Our 
relationship with Europe is no different.
 
As Wim Wenders said in 2009: ’Europe is seen from 
all over the world with the utmost respect, even 
with a great deal of longing. It represents a bastion 
of freedom, equality, diversity, and prosperity. [...]  
Europeans are often unhappy, discontent, insecure, 
scared, paranoid, slightly xenophobic or even 
downright racist, clinging to old ideas, shielding and 
protecting themselves... They live in paradise, but they 
somehow don’t appreciate it.’

Over the past months, weeks and days, Europe 
has been shaken by several terrorist attacks but 
also by the political instability of close neighbours 
and concerns about safety and social peace in 
our societies. We cannot know whether this is a 
temporary phenomenon, however it feels like many 
are beginning to realise only now in what peaceful 
and safe environments they have been living in.

Europe needs a new story and new meanings, and 
culture has a lot to promise in this respect. But 
culture itself is, perhaps, not the new narrative, 
but the narrator, the storyteller and the weaver 
of threads connecting body and soul, reason and 
emotion, shock and trust, experience and meaning. 
Culture is the creator of new meanings.
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Re-signifying European values is a process of social transformation. 
This process involves experimenting with new topics, new 
approaches, new models, and new contexts. In this process 
of reflection and experimentation we see, through the East of West 
lenses given by our concept, that the Eastern European ways of doing 
things will work better in certain contexts, in times and spaces of 
transition, and possibly Europe might face a much more acute phase 
of transition than is currently obvious.
 
In this process, we see that new and productive ideas emerge from 
simply meeting unmet energies; the East and West, but also  
‘Us’ and the ‘Others’, our fears and our curiosity, our reality and our 
imagination.
 
In this process, we see that certain values, that have not been 
rooted in our traditional Eastern culture, like non-discrimination 
based on gender, sexual orientation or race, need to be discovered 
and signified altogether, thus making the East and West transfer 
a mutually enriching process.

We take on local, European and global issues and through each of 
our projects we re-signify one dimension of contemporary living. In 
Culture Inspires we re-signify art practice in context, emotional and 
mental wellbeing, the empowering of children and youth and the 
ownership of our future as a unified Europe. In Culture Connects, we 
re-signify the intercultural experience, the common experience of 
urbanity and the existing models of living and producing. In Culture 
Works, we re-signify work, authenticity, place making, innovation 
and strategic distribution. And through our Open Academy of Change 
we give new dimension to European citizenship and re-signify social 
transformation in itself.
 
We know this is ambitious, and we trust our East of West paradigm 
and our energy to rise to the challenge. We assume our role as active 
agents in a long-term cultural, economic and social transformation 
process. Through our cultural and artistic programme, we will 
make art and culture, together with freedom, solidarity and 
justice, enlivened experiences at a European level. This is how our 
programme transforms communities, fosters urban regeneration, 
shapes new identities and develops new culture, economy and 
sociality across Europe, materialising the ultimate legacy of our 
programme of re-signifying Europe.

Programme Strategy
 
Our strategy to re-signify Europe is in itself a process of social 
transformation. As we specified in our strategy chapter we enable 
a full cycle, through the projects and artworks we have included in 
our programme, we enable a full cycle of social change to happen by: 
(1) generating increased knowledge and connections, (2) catalysing 

experiments, (3) activating people and places, and producing new value 
and models, (4) increasing participation and empowerment and (5) 
distributing and sharing our new energies with people across Europe.
 
For social change to happen, we need not only the right set of 
actions and catalysts, but also increased capacity of our citizens, 
organisations and community. We have thus aggregated our 
methodologies for individual and collective knowledge-transfer 
into one space: The Open Academy of Change (OAC). The OAC is a 
platform for connecting, learning, sharing and activating local and 
European stakeholders and nourishing their capacity of becoming 
actors of change.
 
To put it simply, OAC is how we mobilise and empower actors, while 
our programme is the curriculum of the Academy. The Open Academy 
of Change is a de facto institution and one of the main legacies of our 
programme continuing its activity long after the title year is over.
 
Our projects are built on a set of principles, thus being designed 
to involve local and European actors, be highly participative, create 
empowering processes, boast interdisciplinary approaches, involve 
transnational co-productions and the use of multiple languages, 
have an educational component and devise facilities or activities for 
special audiences (including young people, the elderly and people 
with disabilities). It fosters artistic excellence and aims to generate 
both medium and long-term legacies. It involves cultural heritage 
with contemporary practice and new technologies. Together with 
our partners we commit to be both socially and environmentally 
responsible, and ensure a fair representation of all groups in the 
implementing team and among the project beneficiaries.
 
In building our programme we combine both traditional and 
participative curating practices.  Several components of the 
programme are based on participatory design while the overall coherence 
of the cultural programme is ensured by the Artistic Team. We designed a 
series of flagship projects to ensure the existence of an initial set of force-
lines coherent with our artistic vision. A much larger number of projects will 
be selected following a series of open calls in 2018 and 2020. Consistent 
with our aims, our three programme lines include projects that illustrate 
how culture Inspires, Connects and Works. 

Our strategy also provides that the Cluj-Napoca 2021 Association 
acts as a facilitator and a co-producer, partnering mainly with local 
organisations with their national and European partners. The already 
outlined programme sets up collaborative frameworks where artists 
and local producers create and deliver the cultural agenda based on 
the resources pooled by ECoC programme. Specific projects such as 
Future Fabric, Expand, Culturepreneurs and Open Academy of Change 
embed thematic open calls, further distributing in the community 
the creation of content.
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3.2. 

Describe the structure of the cultural programme, including the range and diversity of the activities/
main events that will mark the year. For each one, please  supply the following information: date and 
place / project partners / financing.

Structure of the programme

The cultural programme is structured along three thematic strands, corresponding to the three objectives we aim to accomplish through 
being the European Capital of Culture: Culture Inspires, Culture Connects and Culture Works.

The projects in the three thematic strands are completed by one transversal strand, the Open Academy of Change which includes 
capacity building and support activities.

Thematic Strands

Objectives

I. Culture Inspires

To become a leading European 
city in arts and culture

I. Culture Inspires

 � Art and Happiness
 � European Centre for Contemporary Arts
 � Future Fabric
 � Expand
 � Remake

II. Culture Connects

To engage the communities of the city in a 
common life-changing project with the ability to 
transform us from a federation of communities 
into a union, while helping us to fulfil our 
potential to act as a community

II. Culture Connects

 � Integram
 � Social Creativity Platform
 � Jivipen
 � River Someș – Flowing from West to East

III. Culture Works

To make culture work for the development of our city, 
fostering co-production models between culture, 
economy and the socio-urban texture to facilitate the 
establishing of a strong creative economy

III. Culture Works

 � Culturepreneurs
 � Transylvania Myths Europe
 � The Intergalactic Ethnography Park

Open Academy of Change
•  Open University • Capacity Building • Cultural Mediators • Volunteer and Working Placement • Artist-In-Residence • Mobility Fund • 

• Community Fund • Audience Development • Cultural Policies • Translanguage • Green ECoC •  

The programme includes several types of projects:

 � Flagship projects - integrated projects, which are key to putting into practice one of the three objectives; 
 � Portfolio projects - small, medium and major projects selected by our Artistic Team either directly or through calls for entries opened 

internationally;
 � Established events - existing cultural and artistic projects that are representative for the cultural agenda of the city. All these events 

design special activities for the ECoC programme - they address relevant themes, focus on specific geographical areas or add new types of 
activities (e.g. educational activities, community events, European co-productions or residencies);

 � Ceremonies - festive mid-and large-scale thematic events, marking each season of ECoC programming during 2021.

Thematic Strands

Ceremonies
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Timeline: 2020-2021

Budget: 1m euros

European and international 
partners: Galway 2020 (IE); EEATA 
- East European Association of Arts 
Therapy (BG); Amaka - Art Therapy 
(GR); Dresden Academy of Fine Arts 
- Art Therapy Institute (DE); Music 
Projects for Brussels (BE); Museum 
of Broken Relationships (HR); Shots 
of Awe (US); The Big Draw (UK); 
Marczibanyi Cultural Centre Budapest 
(HU); German Association for Creative 
Art and Therapy (DE); Associaton for 
Contemporary Art X-OP (SI); City of 
Cologne (DE)

Local and national partners: 
University of Medicine and Pharmacy 
Cluj-Napoca; Clinical Rehabilitation 
Hospital Cluj-Napoca; Romanian 
College of Physicians - Cluj Branch; 
Faculty of Psychology and Educational 
Sciences - UBB; Romanian Order 
of Architects; University of Art and 
Design in Cluj-Napoca; ‘Gheorghe 
Dima’ Music Academy; Create.Act.
Enjoy Association; Notes & Ties 
Association; Minte Forte Association; 
AltArt Foundation; Saga Publishing 
House; Transylvania International 
Book Festival; Steps International 
Contemporary Dance Festival; Visual 
Artists Union - Cluj Branch; Writers’ 
Union of Romania - Cluj Branch; Art 
Image Association; Faculty of Letters 
- UBB; GroundFloor Group; Balla & 
Vajna Projects - Cultural Association; 
Free to Play Association; Young 
Famous Orchestra

ART AND HAPPINESS 
Re-signifying Emotional and Mental Wellbeing

Keywords: flagship project, art as therapy, wellbeing, mental health, public health, rethinking happiness, 
emotional resilience, empathy, rethinking the hospital experience 

Writing music to accompany people’s grief, collecting objects and telling stories about our lost 
loves, immersing in spaces with soundscapes designed to calm the mind and offering cultural 
prescriptions as side-cures for the sick, are just a few of the ways in which we put culture at the 
service of a better life. We involve artists and communities in raising awareness of threats to 
our mental and emotional well-being and in supporting small and large scale experiments of 
therapy through arts and culture. We envision that Cluj-Napoca will become a leading centre 
in Central and Eastern Europe in the field of art as therapy.

I. CULTURE INSPIRES

Activities:

”We are vulnerable, desperate creatures in need 
of support. And art has the potential to help with 
problems of the soul’
Alain de Botton, philosopher, co-author of ‘Art as Therapy’

We take on the rising global issue of mental and 
emotional health and address it both through 
Culture Therapy and through experimental actions 
aimed at Rethinking Happiness.

Culture Therapy
 
♦ Culture Therapy in Hospitals – Cultural 
organisations are invited to bring cultural events 
and experiences to hospitals and daycare centres 
in Cluj-Napoca offering emotional support and 
improving the quality of life in hospital to patients 
of all ages. The programme addresses both the 
mentally and physically ill, and furthermore, it 
also engages the medical staff of these institutions 
and family caregivers. Activities are carried out 
by experienced organisations like Create.Act.
Enjoy and Steps International Contemporary 
Dance Festival, along with artists and companies 
interested in extending their art practice towards 
therapy. In 2020 and 2021, at least 100,000 
patients will benefit from the programme, with 
10,000 people being actively involved.

During the 1970’s, hospitals in Cluj-Napoca were 
commissioning artists and architects to create 
artworks and parks aimed at improving the 
quality of the patients’ lives. Regrettably, most of 

these creations have been destroyed, lost or left to 
decay. In our programme, we will assist the public 
hospitals in the city to design spaces for wellbeing 
such as gardens/parks, cultural clubs, libraries and 
playing corners.

Cluj-Napoca is the most important medical centre 
in Transylvania, with more than 200,000 patients 
being cared for annually in the 27 hospitals in the 
city (16 public hospitals and 11 private medical 
centres). ‘Medical tourism’ is high throughout 
the year, with over 70,000 people from different 
corners of the country travelling to Cluj-Napoca 
for hospital care. This can be a rather sad and 
consumptive form of tourism, when people going 
through intense physical and emotional pain have 
to also cope with being far from family and home.

The severe problems of the health sector are 
considered to be among the most urgent topics 
of today’s Romania. In 2016, a journalistic 
investigation brought light to the scale of 
corruption and mismanagement issues in the 
sector. Although working hard to keep the integrity 
of their practice, medical professionals have to 
face a system greatly challenged by corruption, a 
lack of or improper medical supplies and poorly 
equipped facilities. Although the Cluj-Napoca 
2021 programme is not able to directly address 
the structural problems of the health sector, our 
project will give visibility to these issues and will 
shed light on the topic of patient well-being. 
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♦ Cultural Prescriptions – is a ‘Remake’ of the project 
carried out in Turku in 2011 as part of the European Capital of 
Culture programme. Under Turku’s slogan ‘Culture Does Good’, 
doctors distributed over 5,000 cultural prescriptions which were free 
admission tickets to European Capital of Culture events. Using the 
Turku model, medical staff from the Cluj-Napoca private and public 
health institutions will write prescriptions and offer free tickets to 
cultural events under the Cluj-Napoca 2021 programme.
 
Rethinking Happiness
 
♦ The Art and Therapy Institute – is an inter-disciplinary 
and inter-institutional long term project. It will conduct research, 
pilot projects, generate experimental urban settings, design process-
based work and offer capacity building opportunities to people and 
institutions involved in culture and health care to meaningfully 
merge the two fields.
 
The institute will develop a Directory of Soul Medicine: a database 
of mental and emotional conditions, describing symptoms, causes 
and possible cures, associating them with types of cultural and 
artistic experiences that have the potential to create a positive effect. 
The directory will create an interactive database of artworks that can 
be accessed in order to learn about anxiety or depression, mourn the 
loss of a loved one, restore hope and build empathy.  
 
The Lab project of the Institute will invite leading researchers such as 
Renata Salecl (SI) and Jason Silva (US) to work with Romanian artists 
such as Blajin, George Roșu and Alina Andrei and other European 
artists in designing artworks and cultural experiences meant to 
contribute to rethinking happiness and to helping people address 
their emotional and mental needs. 

Examples of pilot projects of the Institute include:
► Healing Me Softly - Sadness and grief; we search youtube 
for songs we could identify with, but so often we end up identi-
fying with an average, 2D equivalent of our personal struggles. 
Inspired by an episode of ‘This American Life’, the Notes&Ties 
music collective will involve a team of professional musicians, 
composers, recording engineers and writers working together 
with local people to produce (from lyrics to album release) their 
own, personal heartbreak songs.
► Write Your Fight – Through writing, we give form to 
emotions, we tell our stories and often we rewrite our histories, 
which too are part of the process of unclogging painful memo-
ries. Within the regular activities of the Art & Therapy Institute, 
a writing workshop led by writers such as Dumitru Constantin 
Dulcan (RO) will take place, encouraging people to express 
themselves through poetry, stories, essays and short film 
scenarios. It will issue challenges such as thematic Slam Poetry 
events and result in the most popular entry being produced 
as a short film. We request bloggers and the media to take on 
subjects proposed by the institute and further challenge their 
audiences to respond with their own poems, prose, and six-
word-stories.

♦ Spaces of Mind – Following Julian Treasure’s guidelines on 
designing conscious soundscapes in cities and spaces of public scope, 
the project aims to raise awareness of the level and quality of the 
sounds and visual stimuli in our daily environments, and engage 
artists and public institutions in creating spaces that offer people 
refuge from the daily sensorial over-stimulation. Twenty public 
places, including schools, universities, cafés, public squares, theatre 
and museum spaces, will be mapped and redesigned (by reducing 
noise levels, implementing simple designs, cutting off digital 
polluting factors) in order to become supportive environments for 
their users. For example, The Flowers Café will offer a silent room to 
its clients, a space with no music, no street noise, no wi-fi, equipped 
with a small library of books from the Directory of Soul Medicine and 
serving a variety of relaxing or mood lifting herbal teas.

♦ The Museum of Broken Relationships – A project 
initiated in Croatia by Olinka Vištica and Dražen Grubišić which grew 
from a travelling exhibition revolving around the concept of failed 
relationships and their ruins. Unlike ‘destructive’ self-help instructions 
for recovery from failed loves, the Museum offers a chance to 
overcome an emotional collapse through creation; by contributing 
to the Museum’s collection. Whatever the motivation for donating 
personal belongings, be it sheer exhibitionism, therapeutic relief, 
or simple curiosity, people embrace the idea of exhibiting their love 
legacy as a sort of a ritual or a solemn ceremony.  Our societies oblige 
us with our marriages, funerals, and even graduation farewells, 
but deny us any formal recognition of the demise of a relationship, 
despite its strong emotional effect. As a commission, the authors will 
conceptualise and start a temporary Cluj-Napoca based Museum of 
Broken Relationships. Together with local artists, they will engage 
with audiences to collect objects and stories about experiences of 
heartbreak.

♦ Escapades – Music and musicians to go where people do not 
really want to be - Patrick de Clerck and Music Projects for Brussels 
organise concerts for people who do not have a choice on where and 
how they live: on the street, in prison, in a care home for the elderly, 
a hospital setting, in shelters or a care facility. These concerts will 
give these people the best of today’s classical music scene, for which 
others would stand in queue for hours to see. 

Knowing that one of the last great events in the ‘conscious’ life of an Alzheimer’s 
patient was a concert by the pianist Sergei Kasprov during Klarafestival 2009, his 
family decided to offer him a concert as a birthday present. A piano was rolled in, 
while the pianist willingly came from Moscow and the family gathered around the 
piano. When the old man appeared, he was clearly ‘absent’. Gradually, however, one 
could see that he was becoming more present, his spirit awakening. After the concert 
he could identify everyone by name, staying his old self for three weeks.

The author builds up a team of volunteers consisting of outstanding 
international and Romanian artists. He then spends two hours per 
week in each institution, where he trains residents to organise 
a concert. They listen to music and together decide on the final 
selection of music to be performed and the musicians to perform 
it. Every detail of the concert is organised by the participants who 
invite their relatives, doctors, guardians or victims (in the case of the 
imprisoned participants) to attend the concert, in an event meant to 
empower, connect and heal.
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EUROPEAN CENTRE FOR CONTEMPORARY ARTS
Re-signifying art practice in context. Writing Eastern European Art History

Keywords: flagship project, contemporary art, visual arts, performing arts, new media arts, interdisciplinarity, Eastern European art history, 
networked arts centre, geo-poetics, rhetoric of indifference, world wide work, time-code, what dreams may come

The European Centre for Contemporary Arts (ECCA) builds on the potential of the vibrating local art scene and creates a framework 
for better valuing contemporary arts practice in Cluj-Napoca and Romania with a strong European perspective. It redefines the 
relationship between institutions and audiences, committing to accompany all segments of the public in a journey dedicated to 
critically exploring and actively involving the contemporary art practice as a model of knowledge production.
 
The ECCA is responsible for researching, documenting and exhibiting the artistic productions of the last 70 years in Eastern 
Europe, thus recuperating an unwritten chapter of art history and enabling wider recognition and dissemination of the art of 
this region at the European level. It seeks to investigate a number of relevant topics for today’s world, such as European identity, 
otherness, migration, and the representation of labour, in an interdisciplinary manner. The ECCA hosts visual arts, performing 
arts and media arts.

Activities:
 
ECCA is a unique organisation, a network institution, involving a 
publicly funded administrative structure, governed as a public-
private partnership, within which the local relevant cultural 
operators and curators propose and implement the artistic content. 
It is the first space to foster large scale exhibitions and to put together 
an archive of contemporary artworks in the region, while at the same 
time testing new models of curating/programming and playing an 
active role in today’s society.
 
The ECCA has its programme emerging naturally from cooperation 
and co-productions between the existing cultural producers in the 
first years, to gradually become a distinct voice among institutional 
networks. It will become an open resource space and an advanced 
cultural institution bringing together the new curatorial experiments 
with the professional standards of researching and writing the 
history of art in Eastern Europe.

The ECCA is structured on three programmes: Visual Arts, New 
Media Arts and Performing Arts. Each programme includes 

departments for Research and Artistic Programme, working 
across disciplines on annual themes. A joint Publishing Department 
is dedicated to publishing and disseminating the results of the 
research and programming work.
 
The ECCA also hosts departments for Education and Audience 
Development and Artists-in-Residence, offering studio space 
and support for Romanian and international artists in residence. 
It supports professional development for artists, curators and art 
researchers, establishing the first coherent program of Curatorial 
Studies in Romania. The Department for Education and Audience 
Development generates a long term strategy for attracting audiences 
and offering opportunities in cultural education and participation for 
the public. It aims to build an open and transparent relationship with 
the public by developing a consistent and permanent programme 
of talks and workshops on new curatorial trends, new exhibiting 
strategies and new formats of involvement for the audience.
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VISUAL ARTS

Rooted in a strong contemporary local arts 
scene, well known around the world as the Cluj 
School, the ECCA visual arts programme  focuses 
on new and experimental practices supporting 
young artists and curators. Most artworks of 
the 1960’s, 70’s, and 80’s are currently at risk 
of being lost or depreciated because the artists 
of these generations are not yet included in 
any coherent historical narratives. There are no 
institutions capable of purchasing, preserving 
and putting their work into a larger context and 
therefore the work of ECCA in this field has a 
sense of urgency. Its main components are:
 
♦ Department for Research and 
Documentation – focuses on the research 
and archiving of the works of Romanian artists 
from the 1950’s to the present. Alongside 
the publications (monographic catalogues, a 
collection on art theory and art history), ECCA 
will create an online archive on Romanian 
art with the purpose of creating an open 
resource for researchers or curators.
 
♦ The Exhibitions Department – 
The exhibitions will take into account the needs 
of the Romanian art scene, thereby combining, 
on one hand, the monographic exhibitions based 
on long-term research and on a methodology 
informed by the need of rewriting the recent 
Romanian art history and, on the other hand, 
thematic group exhibitions turning to the most 
urgent issues of the Romanian society and the 
larger cultural context of European art. This 
department will also develop a section open 
to ephemeral art such as performance, artistic 
interventions and temporary public artworks, 
connecting its physical space with the entire city. 

Sample programmes:
► Intersections - an annual interdisciplinary 
programme combining literature, 
performance, visual arts, music, technology 
etc.
► Video Lab - a video art exhibition 
(based on an international open-call for 
video works) organised by the Paintbrush 
Factory Federation and TIFF as a platform of 
interaction between cinema and video art.
► Itinerant exhibitions – showcasing 
exhibitions of partner organisations
► Eye to Eye. Young art programme – guest 
curators present annual shows focused 
on young artists from Central and Eastern 
Europe, creating a network of artists of the 
same generation.
► Summer School for Curatorial Practices
► Research Scholarships for curating and 
visual arts

 
♦ Lab for Art Conservation 
and Restoration – provides qualified 
expertise and services for the conservation 
and preservation of artworks, and offers 
employment opportunities for specialists 
graduating from the restoration department at 
the University of Art and Design in Cluj-Napoca. 
The lab will be the first provider of this type of 
service in the region.
 

NEW MEDIA ARTS
 
The programme will focus on researching 
and exhibiting new media: video art, 
interactive media art locative media artworks, 
environmental technology, mobile technology 
and performance. It aims  to address the lack 
of an institutional framework dedicated to 
exhibiting, researching and disseminating 
media arts in Romania. The centre works in 
close connection with the IT industry sector in 
Cluj-Napoca and media art departments within 
local universities. Activities include:

► Convertor x.0. – an annual electronic 
and media arts exhibition organised by ECCA
► Elektro Arts – an annual electronic 
music manifestation organised by the Music 
Academy
► Media art archive and database – a 
media arts archive structured on three main 
segments: artists’ portfolios, art periodicals 
and documentary materials. By the end of 
2019, the archive aims to cover a total of 
150 international researchers, 50 publishing 
houses and 500 artists. 

European and international partners:
Rijeka 2020 (HR); Eleusis 2021 (GR); Rhodes 
2021 (GR); Herceg Novi 2021 (ME); Novi 
Sad 2021 (RS); The Atelier Brâncuși in Paris 
(FR); SMAK Ghent (BE); Ludwig Museum 
Budapest (HU); ICA Sofia (BG); Museum 
of Contemporary Art Zagreb (HR); Raster 
Gallery (PL); Galerie Christine Konig (AT); 
Esther Schipper Gallery (DE); Galerie Nagel 
& Draxler (DE); Mediterranean Biennale 
(IL); Hablar en Arte - Curators Network (ES); 
Sextant et Plus Group /ART-O-RAMA (FR); 
Zeno X Gallery (BE); Ferenczy Múzeumi 
Centrum (HU); Foundation Rivoli2 (IT); 
Frase Contemporary Art (IT); Dédale (FR); 
Transforma (PT); Institute of Contemporary 
Art Dunaújváros (HU); Chernivtsi Museum 
of Arts (UA); Focus Art (AM); Google Cultural 
Institute (INTL)

Local and national partners:
Cluj-Napoca Municipality, Art Museum 
of Cluj-Napoca; University of Art and 
Design in Cluj-Napoca; Paintbrush Factory 
Federation; IDEA art + society; Union of 
Visual Artists; Plan B Foundation (RO/DE); 
Quadro Gallery; Z Angles; pplus4 Association; 
Transilvania International Film Festival; 
Paintbrush Factory Galleries and Artists 
Federation; Carpatica Foundation; French 
Cultural Institute; Intact Cultural Association; 
Baril Association; Sabot Association; Bazis 
Association; Dutch Cultural and Academic 
Centre of Babeș-Bolyai University; Lateral 
Art Space; Superliquidato Gallery; Romanian 
Order of Architects

European and international partners: 
Hablar en Arte - Curators’ network (ES); 
DisplayHooray (NL); Arcadia Missa Gallery & 
Publishers (UK); Galeria Dawid Radziszewski 
(PL); Exile Gallery (DE); Frutta Gallery snc. 
(IT); Galerie Gaudel de Stampa (FR); Arte 
Boccanera Contemporanea (IT); Galerie 
Anne-Sarah Bénichou (FR); UNESCO Cities of 
Media Arts Braga (PT); CAMP International 
Festival for Visual Music (DE); Elektra 
Montreal (CA); Streaming Museum New York 
(USA); Digicult (IT); Dédale (FR); Department 
of Film, Video, New Media, and Animation, 
School of the Art, Institute of Chicago (USA); 
Code Blue (SI); Semiconductor (UK); City of 
Zagreb (HR)
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► The Clujotronic International Lab – 
organised for by the French Institute and 
the German Cultural Center in Cluj-Napoca, 
the Lab will create a sustainable space for 
residencies and exhibitions of digital art. 
It will host artists for transdisciplinary 
experimentation (visual arts, music, sound, 
video games), for exhibitions, workshops, 
and conferences. The results of these 

researches will be presented in this place, 
online and during the annual Clujotronic 
festival. Partnerships: French Embassy in 
Romania, German Embassy in Romania, 
French Institute in Bucharest and Paris, 
Goethe-Institut Bukarest, French-German 
Elysée Fund, French Institutes in Paris, 
French-German Office for Youth.

 
PERFORMING ARTS
 
The specific artistic vocabulary inspired by the 
region’s recent history makes contemporary 
performing arts in Eastern Europe a 
phenomenon that is worth exploring. With 
very robust roots in theatre, the field has 
expanded towards interdisciplinary practice, 
contemporary dance, and documentary theatre 
in the past ten years. The programme focuses 
on the outstanding contributions of the region 
to the international arts scene. Contemporary 
authors and productions, as well as their specific 
approaches and concerns, are at the core of the 
programme. Following a new theme each year, 
the programming combines commissioned 
work, in the form of European co-productions, 
and a selection of existing work to be presented 
as a showcase.
 
The programme backbone includes:
♦ wRite of Spring - a platform dedicated 
to playwriting, as well as to theory, history and 
research of performing arts. Activities include 
a workshop for young playwrights, writers in 
residence programme and a translation and 
publishing programme. Focuses on authors such 
as Elena Penga (GR), Biljana Srbljanovic (RS), 
Alexandra Badea (FR), Alexander Manuiloff 
(BG), Szekely Csaba (RO), Gianina Cărbunariu 
(RO), Mihaela Michailov (RO) and Ștefan Peca 
(RO).
 
♦ Performing East / Performing 
the Other – commissioned works and a 
showcase of performances by Eastern European 
directors, choreographers and companies will be 
programmed following the yearly thematic focus 
of ECCA:

► commissioned works of leading artists 
and companies like Kornel Mundruczo (HU), 
Oliver Frljić (HR), Rimini Protokoll (DE) and 
Gob Squad (DE).
► interdisciplinary laboratories open 
for artists searching for new forms of artistic 
expression.

► showcase – it includes the organising 
of an Eastern European Platform of 
performing arts and a CEE Cities’ Platform, 
putting together a selection of outstanding 
performances in five CEE cities which 
European programmers and audiences may 
see travelling by train over the course of one 
week.

 
♦ Festival Focus – established performing 
arts festivals in Cluj-Napoca devise ECoC 
dedicated editions  Interference Festival / the 
Hungarian Theatre of Cluj, Temps d`Images/ 
ColectivA – hosting in 2021 a special edition 
of the Platform of Romanian Independent 
Performing Arts, The International Meetings in 
Cluj / Lucian Blaga National Theatre, Biennial for 
Emerging Arts / FAPT.  

♦ NomadEast – imagined as a platform 
for mobility and exchange, the programme 
includes multidisciplinary artistic residencies, a 
travel fund to support working placements for 
performing arts professionals from all countries 
in Europe within Eastern European companies 
and a co-production fund supporting the 
collaborative production of contemporary 
theatre, dance and music performances for Cluj-
Napoca 2021 ECoC. 

The project also includes a series of workshops 
for non-professionals involving them in small 
scale performances and community projects. 
The programme is co-produced with Balkan 
Express and EEPAP.
 
♦ Master classes and professional training 
– addressing all professionals in the sector: 
artists, directors, light designers, producers and 
non-professionals.

♦ Conferences, professional meetings and 
general assemblies of European networks.

European and international partners: 
Rijeka 2020 (HR); Eleusis 2021 (GR); Rhodes 
2021 (GR); Herceg Novi 2021 (ME); Novi 
Sad 2021 (RS); Balkan Express Network 
(EU); Eastern European Performing Arts 
Platform (EU); Bunker (SI); Trafo (HU); Act 
Association / Independent Theatre Festival 
(BG); Hebbel am Ufer Berlin (DE); Pro 
Helvetia (CH); Théâtre Nouvelle Génération 
- Centre Dramatique National de Lyon 
(FR); Rimini Protokol (DE); Konfrontacje 
Teatralne Lublin (PL); Proton Theater (HU); 
Gob Squad (DE);  CyberTheatre for Indirect 
Action (GE); Bouillon Group (GE); Salónik – 
Cultural Refreshments (SK); Snuff Puppets 
(AU); Spălătorie Theatre (MD); Eastern 
Partnership Arts and Culture Council (GE); 
Public Art Platform (GE); Mladi Levi (SI); 
Santarchangelo dei Teatri (IT); Noorderzone 
(NL); Image Aiguë Compagnie Christiane 
Véricel (FR); Arte Coliseum (MD)

Local and national partners: 
National Dance Centre; `Lucian Blaga` 
National Theatre of Cluj-Napoca; Hungarian 
Theater in Cluj; `Gheorghe Dima` Music 
Academy; Colectiv A Association; FAPT 
Association; Paintbrush Factory Federation; 
GroundFloor Group Association; Reactor 
- for creative experiments; Create.Act.
Enjoy Association; Steps International 
Contemporary Dance Festival; Reciproca 
Association; Replika; Faculty of Theatre and 
Television – UBB; Balla & Vajna Projects - 
Cultural Association; Puck Puppet Theatre; 
Varoterem Project; Impossible Theatre 
Association

Local and national partners: 
Department of Cinema and Media, Faculty 
of Theatre and Television, Babeş-Bolyai 
University; Art and Design University of 
Cluj-Napoca; Center for Electroacoustic Music 
and Multimedia; Anti-Utopias Platform; 
Bazis Association; Sabot Association; Intact 
Cultural Association; Baril Association; 
Sapientia University; Paintbrush Factory 
Galleries and Artists Federation; Cluj IT 
Cluster; iTech Transylvania Cluster; Center for 
Electroacoustic Music and Multimedia
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THE ECCA THEMATIC PROGRAMME

Established on annual transversal themes, the artistic programme of the European Centre for Contemporary Arts includes exhibitions, 
commissioned works, summer schools, workshops, showcases and symposiums.

 2018 | Geo-poetics

Keywords: migration, borders, new wall, travel, borderlessness, neighbourhood, nomadism, vicinity, geography of art, periphery and centre, 
glocalisation, global art history, the global turn, disruption, relocation, Earth, ecology, cartography, rethinking lifestyles

Geography settles boundaries between one another; it imposes limits that lead humanism to an exchange seen mainly as 
economic. What we need is a non-transactional space that becomes the mere relationship between people and territories. It 
is within this space that the outskirts become the centre, cartography uses subjective references and thinking becomes glocal. 
Geo-poetics is the space of the dynamics between the human being and the place and its aim is to re-establish and enrich the 
relationship between humankind and Earth, daring to create a new sense of living on Earth.

——  Visual Arts————————————

Thematic shows:
► Take a walk on the wild side – an interdisciplinary 
research regarding urban development, post-socialist 
heritage and marginal/invisible areas in different parts of 
Europe. The subject of centre and periphery is studied at a 
micro level throughout: the use of the industrial heritage, 
ghost cities and migrant populations, heroic monuments 
and forgotten histories etc. Each invited artist decides on 
the format of their contribution: exhibition, public space 
intervention, workshop and artist book. The project also 
includes a series of film projections and talks curated by 
Alina Șerban (RO) and two master classes.
Curated by: Paintbrush Factory Federation
Invited artists: Francis Alÿs (BE) (tbc), Braco Dimitrijević 
(BA) (tbc), Miklos Onucsan (RO), Alexandru Antik (RO) (tbc), 
Teodor Graur (RO), Cristian Rusu (RO), Miklosi Denes (RO), 
Eduard Constantin (RO), Raluca Popa (RO), Anca Benera and 
Arnold Estefan (RO), Iulia Toma (RO), and Ciprian Mureșan 
(RO)
Invited curator: Alina Șerban (RO)

► Modernity Redeemed by Modernities - a series of 
exhibitions that aim to re-conceptualise modernity from 
a dialogically enriched perspective. These exhibitions aim 
to articulate key topics regarding the comparative study 
of the different artistic approaches of the masters of the 
Cluj School in relationship with their Western congeners. 
Artists such as Miklossy Zoltan, Petru Feier, Ladislau Feszt, 
Kos Karoly, Corneliu Brudașcu, Ioan Sbârciu, Ioachim Nica, 
Ioan Aurel Mureșan, Radu Solovăstru, Radu Moraruand 
Alexandru Păsat will be brought into dialogue with artists 
of the same generations including Markus Lüpertz (DE) 
Martin Kippenberger (DE), Francesco Clemente (IT), Mimmo 
Palladino (IT), Marlene Dumas (NL), a.o.. The exhibitions 
will be realised with the support of several Romanian and 
Western public and private collections.
Curated by Maria Rus Bojan (RO/NL) and Ami Barak (FR)
Retrospective solo show:

► Ioachim Nica (RO)– A series of retrospective solo shows aims at presenting 
the oeuvre of five leading artists from Cluj (Ioachim Nica, Victor Ciato, Florin 
Maxa, Ioan Sbârciu and Corneliu Ailincăi) who over the last three decades 
decisively contributed – to the shaping of the local contemporary art world 
via their artistic practice, their pedagogies and their institutional activities.
Curated by the Museum of Art in partnership with the University of Art and 
Design in Cluj-Napoca.
 
Research exhibitions:
► A Long Day’s Journey into Night – a research exhibition on Romanian 
artists who left the country before 1989, focusing on their experimental  
practices and the isolation vs. freedom effect that migration had on their 
artistic paths.
Organised by: Plan B Foundation Cluj
 
Symposiums:
► The art scene(s) of Cluj 
Organised by ECCA
► The Art School of the 21st Century: Which Turn?
Invited speakers: Thomas D. Meier (CH), Paula Crabtree (SE), Kieran Corcoran 
(IE), Mai Tran (FR)
Organised by the University of Art and Design in Cluj-Napoca in partnership 
with the European League of Institutes of the Arts (ELIA)

Curatorial Summer School (1st edition)
The summer school will develop a platform of critical writing, knowledge 
exchange and training of the future experts in the art field. 
Themes: Curating doubts, Visual inquiry and curatorial strategies, Collective 
curating – useful knowledge and concrete engagement (tbc)
Invited speakers: Liviana Dan (RO), Anca Mihuleț (RO),.WHW - What, How & 
for Whom (HR) (tbc) 
Organised by The Paintbrush Factory Federation

——  New Media Arts————————------------------————

► Portable territories – media art intervention (video art, interactive 
installations, mobile apps). Artists: Stéphane Degoutin and Marika 
Dermineur (FR); Angie Waller (US); Marco Cadioli (IT)
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——  Performing Arts————————————----

Commissioned work:
► Wojtek Ziemilski (PL) (tbc) and Radu Apostol (RO) new work 
on the topics of neighbourhood, nomadism, Eastern migration.
Co-production partners: Replika (RO), The Paintbrush Factory 
Federation (RO) and Komuna Warsawa (PL) (tbc)

Showcase:
► Disgrace by J. M.Coetzee, direction Kornel Mundruczo, Proton 

Theater (HU) – Disgrace breaks the barriers created by the lines of 
forces of local society, and is able to show our big European questions 
with sharp precision. It exposes the mutual fears and problems that 
we all deal with on a continent facing significant rearrangements.
 ► Schubladen/Drawers by She She Pop (DE) (tbc) – In Drawers, She 
She Pop (all of whom were raised in West Germany) meets several 
adversaries raised in the East onstage in order to open up each other’s 
drawers. A collective biography of the last 40 years should emerge 
from the personal materials of the performers.

2019 | Rhetoric of (in)difference

Keywords: building communities, the state of the minorities, collective and individual memory, regional narratives, parallel histories, canons of art 
history, patterns of solidarity, invisible communities, micro-histories and great narratives, collective loneliness, belonging nowhere and everywhere, 
changing identity, inclusion and exclusion, art and social/political change, inclusive art history

There is an urgent need to reframe, integrate, and represent ‘the Other’ in the narratives of both past and present. How to build 
a community or make visible the existing ones? What are the collective or individual narratives on the recent historical changes? 
Who is invisible and why? How can art engage in social and political change? How would an inclusive global art history look like?

——  Visual Arts————————————-----——

Research shows:
► The art scene of Cluj. International dimension and local relevance 
– series of shows
Organised by ECCA
 
► From Baby Boomers to Millennials. The Demography of an 
Art School
Following the symposium The Art School of the 21st Century: Which 
Turn?, the exhibition will survey and compare the individual artistic 
practices developed by the artists-professors in relationship with the 
sociopolitical conditions of their timeframe and their pedagogical 
philosophy.
Curated by Bogdan Iacob (RO)
Organised by the University of Art and Design in Cluj-Napoca in 
partnership with the European League of Institutes of the Arts (ELIA) 
and various European art schools / universities
 
Retrospective Solo shows:
► Belu-Simion Făinaru (RO)– Traces
Curator: Diana Marincu         
Organised ECCA and Plan B Foundation Cluj
► Victor Ciato (RO)
Organised by the Museum of Art in partnership with the University of 
Art and Design in Cluj-Napoca

Thematic solo shows:
► Halil Altındere (TR)
► Wonderland (tbc)
► Little Warsaw (HU) (tbc)
 
The Mediterranean Biennale (IL) - insert exhibitions in 
Cluj-Napoca, as a section of their 2019 edition
 

Curatorial Summer School (2nd edition)
Belu Simion Făinaru (RO)– workshops on how to curate a show, make 
an art catalogue, document and disseminate artwork.
Organised by The Paintbrush Factory in collaboration with The 
Mediterranean Biennale

Symposiums:
► Institutional critique today – series of presentations and talks 
► Feminine vs. Feminist Art: What about Romanian Women Artists?
Invited speakers: Amelia Jones (USA), Mieke Bal (NL), Edit Andras 
(HU), Hanna Alkema (FR), Mara Ratiu (RO).
Organised by the University of Art and Design in Cluj-Napoca

——  New Media Arts———————————----—

Interactive / mobile interventions – Noah Pedrini (US); 
Mark Skwarek (US).

——  Performing Arts————————————----

Commissioned works:
► Nicoleta Esinencu (MD), playwright and theatre  director
Co-production partners: Teatrul Spălatorie (MD), Colectiv A (RO),
► Ivo Dimcev (BG), choreographer and performer (tbc)

Showcase:
► Disabled Theatre – by Jérôme Bel (tbc), Theatre Hora (FR/CH)
Bel chooses to bring mental disability to the core of the attention of 
the theatre-going public, adopting it as a key to the reading of what 
enables us to think of a common dimension.
► Our Violence and Your Violence – by Oliver Frljić (HR) - a 
stage adaptation after The Aesthetics of Resistance by Peter Weiss, 
exploring the status quo of Europe: what sort of contemporary art 
and theatre do we need at a time when Europe is heading rapidly 
towards a new type of fascism?



2020 | World Wide Work

Keywords: culture and economy, culture as economy, art and market, circuits of money in art the world, alternative economies, paradigms of art 
production, artists at work, artist as worker, precarious work, delegating art-making, material and immaterial labour, new production models, 
politics of work

Since the avant-garde, artists have been questioning their relationship towards work and their status as workers. In 2020, 
we will investigate the ‘politics’ of culture as work. What is the role that art has been playing in shaping and deconstructing 
production models? How can we contribute to defining new ethics of work? Can we imagine and model new work paradigms?

——  Visual Arts————————————-----——

Historical research show:
► Liquid Economy – Retrospective Dan Mihălțianu (DE/RO)
► Money is Money, Art is Art - Mladen Stilinović (RS) (tbc)
Curator: Diana Marincu
Organised by ECCA
 
Group shows:
► Social and Political Art or Good Art? Can’t we have both? – A 
programme of exhibitions featuring artists (tbc) including Thomas 
Hirschhorn (CH), Maria Eichhorn (DE), Oliver Ressler (AT), Hito Steyerl 
(DE), IRWIN, Chto delat (RU), Apsolutno (RS), Klaus Schaefler (AT), 
Dénes Miklόsi (RO) and a series of talks.
Curated by the IDEA arts + society collective
► The Other Face of Cluj Today. On visible and invisible work – 
Artists (RO): Răzvan Anton, Andreea Ciobîcă, Norbert Costin, Mihai 
Iepure-Gorski, Alex Mirutziu, Ciprian Mureșan, Cristian Rusu.
Organised by ECCA
 
Symposiums:
► Inventing Institutional Models and starting over. A survey of 
Central and Eastern European art institutions
Organised by ECCA 
► Cluj Women Artists: from Feminine Art to Gender Awareness
Curated by Hanna Alkema (FR).
Organised by the University of Art and Design in Cluj-Napoca

Solo shows:
► Jasmina Cibic (SI) – Spielraum
► Jonas Staal (NL)

► Ahmet Ögüt (TR/NL) - The Silent University (tbc)
► Igor and Ivan Buharov (HU)
► Exhibition programme on artistic initiatives that paraphrase, 
invent, play or construct visible or invisible institutions. Curated by 
the Paintbrush Factory Federation
► Florin Maxa (RO)
Organised by the Museum of Art in partnership with the University of 
Art and Design in Cluj-Napoca
► Maria Eichhorn (DE) – Chronicles on collective working and 
community building (tbc)
 
Curatorial Summer School (3rd edition) - Ethics of work
Organised by The Paintbrush Factory

——  New Media Arts———————————----—

► Immaterialities – indoor media art and video mapping 
on public buildings in the city centre: Matthieu Tercieux (FR); 
Semiconductor (UK); Kurt Hentschläger (DE); Barbara Lattanzi (US) 
(tbc); Timo Arnall (NO/UK) (tbc)
► Over the Irony Curtain – a cross-disciplinary exhibition about 
humour, irony and the absurdity of the ‘real’ world: Doron Altaratz 
(IL) (tbc); Harmen de Hoop (NL) (tbc); Łukasz Skąpski (PL); Dominic 
Wilcox (UK); Kinema Ikon (RO)

——  Performing Arts————————————----

Commissioned works: 
► Alexandra Pirici and Manuel Pelmuș (RO) (tbc) 
► Janez Janša (SL) (tbc) 
► Gianina Cărbunariu (RO)
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 2021 | Time-Code. Un-framing the Future through the Present

Keywords: change and predictability, recycling images, prospective technologies, future forecasts, climate change, next generation, bettering the 
world, rethinking art making

‘Time-Code’ is a metaphor for engaging with the most important issues at stake in the European cultural, social and political 
landscapes in and around the year 2021. The theme explores how the recent past has shaped the present and what elements in our 
present are indicators for the foreseeable future. Time-Code is as much recuperative as it is prospective.

——  Visual Arts————————————-----——

Research Exhibition:

► From Cluj to Europe and Back – The exhibition features diaspora 
artists of different generations and alumni of UAD, reflecting the 
historical artistic developments of the international art scene and 
revealing the subtle ways in which European mobility shapes the 
present and forecasts the future.
Curated by Maria Rus Bojan (RO/NL)
Organised by the University of Art and Design in Cluj-Napoca
 
Retrospective solo shows:
Ioan Sbârciu (RO)
Curator: Simon Delobel (BE)
Organised by the Museum of Art in partnership with the University of 
Art and Design in Cluj-Napoca
Zbigniew Libera (PL) – History Lessons
Organised by ECCA with international partners
 
Solo shows:
► Nedko Solakov (BG)
Organised by ECCA in collaboration with Plan B Foundation
► Anri Sala (FR/AL) – The Present Moment (tbc)
Organised by ECCA
► A short story about gestures and attitudes – Karin Sander 
(DE), Andrea Fraser (USA) (tbc), Martha Rosler (USA) - (tbc)
Organised by The Paintbrush Factory Federation in conjunction with 
a series of talks.
 
Group shows:
► Thematic Group Show – Adrian Ghenie and other European and 
local artists will contextualize their paintings within a conceptual 
framework that transgresses mediums and labels, bringing together 
the different ways in which mythology, superstitions, or ancient beliefs 
infiltrates in our interpretation of the society we live in.
Organised by The Museum of Plan B Foundation
► Re-Acting – Mindbomb and other initiatives from Cluj focused on 
social and political awareness
► The Art Network – an international art platform comprising 
of over 40 partners to be initiated in 2019: exhibitions, workshops, 
conferences and art residencies will equally focus on prestigious 
international artists and on emerging Romanian creators.
The Cluj Salon will be launched in 2021 in partnership with ART-O-
RAMA (Marseille, FR) as the first international art fair of curatorial 
format in Eastern Europe, closer to the profile of an art biennial than 
any existing art fair. About 20 of the most innovative art galleries 

from Europe will be invited annually to Cluj to present a ‘two week 
curatorial project’ specially created for this event. 
Invited artists and curators (selection): Nicola Trezzi (IT), Peter Peri 
(UK), Ami Barak (FR), Carl Kostyal (UK/SE), Simona Năstac (RO), 
Klaus Obermaier (AT), Áron Fenyvesi (HU), Benoît Bavouset (FR/RO), 
Francesco Giaveri (IT), Dawid Radziszewski (PL), Pascal Beausse (FR)
Organised by Paintbrush Factory Galeries and Artists Federation, 
Intact Cultural Foundation, Baril Association, Bazis Association, 
Sabot Association in partnership with the French Cultural Institute 
and the University of Art and Design in Cluj-Napoca

Symposiums:
► Critical Curating and Political Engagement
Organised by ECCA
► Borders and Walls. Constructing a local art scene in troubled times
Organised by ECCA

Curatorial Summer School (4th edition)
► Critical thinking within the field of visual arts and theory
Organised by The Paintbrush Factory Federation in collaboration with 
the collective of IDEA Art + Society
► Workshops with students and exhibition
Organised by ECCA in collaboration with Plan B Foundation and The 
University of Art and Design in Cluj

——  Film & New Media Arts——————————

► White Nights – Cluj Omnibus-film project – The name White 
Nights refers to a lost movie shot in Cluj in 1916 by Jenő Janovics, 
the pioneer of Transylvanian filmmaking and aims to link past and 
present. Four important film directors are invited to take a stroll 
through modern-day Cluj-Napoca and explore different stories of the 
city. The four short films will be encapsulated in a feature length film 
that will be premiered in 2021 at TIFF and will then tour international 
festivals and museums, followed by a DVD release.
Invited film directors: Thomas Vinterberg (DK) or Giorgos Lanthimos 
(GR), Szabolcs Hajdu (HU), Matias Bize (Chile), Cristi Puiu / Tudor 
Giurgiu / Marian Crisan (RO)
► World White Cube Wall
Invited artists and curators (selection): Nicola Trezzi (IT), Ami Barak 
(FR), Simona Năstac (RO), Pascal Beausse (FR), Gulyás Gábor (HU), 
Klaus Obermaier (AT), Stefano Calligaro (IT/RO), Dagmar Keller (DE) 
and Martin Wittwer (CH), Valentina Miorandi (IT)
Organised by Paintbrush Factory Galeries and Artists Federation, 
Intact Cultural Foundation, Baril Association, Bazis Association, Sabot 
Association in partnership with the French Cultural Institute and the 
University of Art and Design in Cluj-Napoca
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European partners (selection): Hablar en Arte / Curators’ network (ES), 
DisplayHooray (NL), Arcadia Missa Gallery & Publishers (UK), Galeria 
Dawid Radziszewski (PL), Exile Gallery (DE), Frutta Gallery snc. (IT), 
Galerie Gaudel de Stampa (FR), Arte Boccanera Contemporanea (IT), 
Galerie Anne-Sarah Bénichou (FR)
 
► Time after time code – media art installations and performances 
in public spaces: Rafael Lozanno-Hemmer (MX/CA) (tbc); Maurice 
Benayoun (FR) (tbc); Kurt Hentschläger and Ulf Langheinrich (DE).

——  Performing Arts————————————----

Commissioned work:
► 7 Acts of Disappearance – Production of a durational project 
by Romanian artists Irina Gheorghe, Alina Popa, Florin Flueraș, Ion 
Dumitrescu, Cosima Opârtan, Ștefan Tiron

In a generalised landscape upon which extinction is looming, to 
conjure the future means to conjure disappearance. The future is 
the disappearance of everything, including the future. The known 
disappears. A disappearance is less and more than an absence, 
disappearance is movement.
► Roberto Bacci (IT), theatre director, co-produced by Cluj-Napoca 
National Theatre
► Rodrigo Francisco (PT), theatre director, co-produced by Cluj-
Napoca National Theatre

Showcase:
► Climax of the Next Scene - Jisun Kim (KR) (tbc)
What role do games play in our society? Climax of the Next Scene is 
a remarkable video triptych that leads the viewers into a parallel 
universe of online games.

2022 | Ce vor deveni visurile noastre

Keywords: utopia, rethinking tomorrow, dreams and reality, visions of the future, time travelling, collective dreaming, sustainable living

In 2022, we encourage people to dream about the world we live in, to come up with acting and thinking tanks and to experiment 
with strategies that would consolidate the function of the European Centre for Contemporary Arts as a model for the local and 
international cultural scene.

——  Visual Arts————————————-----——

Retrospective solo show:
► Corneliu Ailincăi (RO)
Organised by the Museum of Art in partnership with the University of 
Art and Design in Cluj-Napoca
 
Public space intervention:
► Larisa Sitar (RO), Infinite garden 
The ‘Infinite Garden’ is an aesthetic experience that reflects on the 
way man’s actions interfere with nature. Consisting of a garden 
surrounded by four mirror walls, the work also questions the power 
of aesthetics to trigger more conscious and informed choices.

Commissioned works:
► A program of commissioned works in public space involving artists 
working inside the community of the Paintbrush Factory

Symposium:
► Utopia and dystopia. Rethinking tomorrow
Organised by ECCA

——  New Media Arts———————————----—

► Haute Culture – Ways to recycle, revisit, remake, reject historical 
(art)works
Adad Hannah (CA); Simon Gush (ZA); Michael Mandiberg (US).

——  Performing Arts————————————----

Commissioned works:
► Rimini Protokoll (DE)
► Rabih Mroué (LB/DE) (tbc)

Infrastructure: The ECCA is a networked art institution not only as a working structure, but also in terms of physical space. It aims to refurbish 
and convert to cultural use three buildings in the Cluj-Napoca central area while adding a fourth location on the periphery. The building of a 
former railway station, known as Gara Mică (the Little Train Station), will become the large exhibitions hall of ECCA. The former Favorit Cinema 
will become a 200 seat performing arts venue. The location of a former industrial building in the city centre is the place where the main building 
of ECCA will be hosted, with studios, exhibition and performing spaces for all the three programmes of the Centre, along with offices, a library, 
education rooms and workshop spaces. A fourth space within CREIC will host the ECCA archive and new media research facilities. The spaces are 
due to become functional in 2020.

Timeframe: 2018-2022
Programme budget: 2,5m euros
Infrastructure budget: 12m euros

34 Cultural and artistic content





 FUTURE FABRIC
Re-signifying the Future of Europe

Keywords: future, European themes, new narratives, future lifestyles, the right to future, empowering 
citizens, immersive artistic experiences

Enabling European citizens to envision, experiment and enliven their futures not only 
contributes to further developing the key European themes, but it also creates personal and 
group commitment that empowers citizens. The project democratises the citizens’ right to 
envision and own the Future instead of leaving it to highly specialised agents and decision 
makers. Debates about current topics are taking place in schools, universities and institutions, 
as well as in cafés and public spaces. Discussions take the form of Future Forecasting and 
Scenario Planning exercises. Artists embody the possible futures through artworks based on 
methods like Physical Narration, Context Aware Narration and Future Pre-enactment and invite 
the public to imagine living these futures and taking action towards them.

Timeline: 2020-2021

Budget: 300,000 euros

European and international 
partners:  Rijeka 2020 (HR); Umeå 
2014 (SE); A Soul for Europe (EU); 
Balkan Express (EU); Create to Connect 
(EU); Ex-Lab (EU); Bozar (BE); Relais 
Culture Europe (FR); Time’s Up (AT); 
Madeira Interactive Technologies 
Institute (PT); Studio Zeitgeist (NL); 
Bukovina Art Centre Chernivtsi (UA); 
European Cultural Association (TR); 
CyberTheatre for Indirect Action (GE);  
Image Aiguë Compagnie Christiane 
Véricel (FR); Bouillon Group (GE); 
Eastern Partnership Arts and Culture 
Council (GE); Focus Art (AM); City of  
Rotherham (UK); Network of European 
Youth Capitals (EU); Future of Europe 
Association - Kecskemét (HU); Centre 
for International and Security Studies - 
Banja Luka (BA); Alpha Centar - Nikšić 
(ME); Associaton for Contemporary Art 
X-OP (SI).

Local and national partners: 
Romanian Academy - Cluj Branch; 
Romanian Institute of Science and 
Technology; Centre for the Study 
of Democracy; Faculty of Sociology 
and Social Work - UBB; Faculty 
of Political, Administrative and 
Communication Sciences - UBB; At 
the Playgrounds - Common Space in 
Mănăștur Initiative; AltArt Foundation; 
Bessarabian Initiative Group - Cluj; 
County Department for Statistics; iTech 
Transylvania Cluster; Cluj IT Cluster

Activities:
♦ The Spindle - is a yearly call for projects 
commissioning up to 20 international artworks 
and cultural productions. The commissioned 
works enact future scenarios inspired by medium 
to long term development trends - migration, 
security, climate change, youth unemployment, 
demographic deficit, social solidarity, Brexit/Y-Exit, 
rise of nationalism, geo-political conflicts, artificial 
intelligence, aging population, a.o. - and encourage 
public reflection on these themes. The Spindle 
is facilitated by an established transnational 
network of experimental arts organisations 
making use of forecasting methods and physical 
narrative experiences. The format enables us to 
approach themes on the current European agenda, 
but also subjects that will increase in importance 
and urgency by 2021.
 
♦ The Weavery - is a platform to generate 
Europe-wide dialogue on the selected themes. It 
uses artworks created in The Spindle as a starting 
point and aims to engage a wide range of social 
contexts (cutting through class, age, gender, race 
barriers) in a series of debates on our continent’s 
most urgent concerns. The Weavery provides 
stimulating and widely adaptable tools and 
techniques (eg. Future Forecast, Scenario Planning) 
to engage various social groups, by imagining 

how the possible developments of topics such as 
migration, will shape our future, our daily lives, 
our relationships, our economies and our political 
realities. The output of the future forecasting 
experiments will be fed back to the artist 
community to become a source of inspiration for 
new productions in The Spindle.

♦ The Oracles - A series of interactive physical 
works such as immersive installations and moving 
sculptures will be created. Each year these works 
will be auctioned to European micro-communities 
to be installed in neighbourhoods, blocks of flats 
or apartments. Thus the communities become 
custodians, museographers and exhibitors of the 
Future Fabric collection called The Oracles.
 
Examples:

 � A group of artists and scientists to research 
and build a 100% self-sufficient living capsule, 
relying on local traditional materials combined 
with cutting-edge technologies, that could 
withstand emergency situations (e.g. extreme 
weather).

 � A group of performance artists and political 
scientists create prototypes of possible future 
political communities (anarchy, participatory 
democracy, tyranny) and enact several scenarios 
in them (e.g. election).
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EXPAND
Empowering children and youth by developing cultural competences

Keywords: cultural education, children and youth as co-creators, culture and creativity in schools, access to 
culture, lifelong learning, cultural awareness and expression as key competences for lifelong learning, active 
citizenship, European mobility

EXPAND is a four year project involving all schools in Cluj-Napoca and 20 more schools in Cluj 
County, along with European partners. We invite schools to adopt and include an artist in their 
daily school life, train a group of cultural mediators to facilitate productive encounters between 
students and art institutions, and support teachers in including art and cultural formats in their 
classes. More than 83,000 children and young people will participate in events in the cultural 
programme and engage in creative experiences, by learning to play musical instruments, 
performing in professional art programmes, organising art events and community projects, 
travelling to European festivals and voting for Children and Youth special awards at festivals.

Timeframe: 2018-2022 

Budget:  1m euros
 
European and international 
partners: Rhodes 2021 (GR); Galway 
2020 (IE); Kaunas 2022 (LT); Umeå 
2014 (SE); Magdeburg 2025 (DE); 
Mladi Levi (SI); Santarchangelo dei 
Teatri (IT); Noorderzone (NL); Children 
& the Arts (UK); Network of European 
Youth Capitals (EU); Chernivtsi 
Popular School of Arts (UA); Schools 
of Ungheni (MD); Schools of Hîncești 
(MD); Copernicus Science Centre 
Warsaw (PL); Universcience Cité des 
Sciences et des Industries Paris (FR); 
Centro Ciencia Viva Tavira  (PT); ‘Tous 
a l’ecole’ Association (CM); Create to 
Connect (EU); Eastern Partnership Arts 
and Culture Council (GE); Focus Art 
(AM); City of Korçë (AL); Generation 
Cultural Centre Braga (PT); Municipality 
Company of Thessaloniki (GR); Pekarna 
Youth Centre Maribor (SI); Varna 
European Youth Capital Association 
(BG); Municipality of Cascais (PT); 
Municipality of Tripoli (GR); Future of 
Europe Association - Kecskemét (HU); 
Code Blue (SI).

Local and national partners: 
New Horizons Foundation Romania; 
Paintbrush Factory Federation; Playing 
Architecture; Art Museum from Cluj-
Napoca; National History Museum of 
Transylvania; Puck Puppet Theatre; 
‘Lucian Blaga’ National Theatre; 
Hungarian Theatre of Cluj; Youth Bank; 
Community Foundation in Cluj; Duke 
of Edinburgh International Award - 
Romania; Transylvania International 
Book Festival; Academy +; School 
of Values; AIESEC; Popular School of 
Arts Cluj; Transylvania College - The 
Cambridge International School in Cluj; 
Create.Act.Enjoy Association; Reactor 
- for creative experiments; University 
of Art and Design in Cluj-Napoca; 
‘Gheorghe Dima’ Music Academy; iTech 
Transylvania Cluster; Cluj IT Cluster; 
Romanian Order of Architects

Activities:
Currently, the educational system in Romania 
offers very little encouragement for students to 
get involved in the arts. Art education, although 
highly needed for shaping students’ competences, 
needs to be re-legitimised within the school 
system while attractive platforms for youth 
involvement with culture need to be put in place.

A department specifically addressing cultural 
education and managing the relationship of the 
ECoC programming team with the schools in the 
region will be set up within the Open Academy of 
Change. The Mediators’ programme will include 
a special group of cultural mediators to work 
with schools, youth organisations and cultural 
producers.
 
♦ Expand. A toolbox for cultural 
competence development in 
schools - Through this project, Cluj-Napoca 
2021 positions itself as a broker between teachers 
and students, aiming to increase their perception 
of cultural competence as valuable and desirable.
 
Using the model of the Norwegian Cultural 
Rucksack as inspiration, Expand will provide each 
student with a Cultural Pass, allowing access 
to a choice of artistic events for them to attend 
and creative activities in which to be involved. A 
basic course on culture will help students become 
familiar with European heritage, artistic genres 
from traditional to contemporary art and new 
media, help them to become acquainted with 
the ECoC programme, and make informed choices 
about their participation in the programme.
 
With guidance from cultural mediators and 
teachers, students will be encouraged to keep a 
record of their cultural experience and share their 

insights during classes. On a monthly basis, teachers 
will provide space for connections between the 
themes covered in the ECoC programme repertoire 
and a range of topics to be learned. Through the 
cultural pass, the students will receive recognition 
in the school evaluation system for their cultural 
participation and thus become aware of specific 
cultural (self) expression skills that they will have 
acquired. The project also invests in the capacity of 
teachers as ‘translators’ of the school curriculum 
into everyday learning practices enabling them 
to embed cultural awareness and expression in 
learning activities across disciplines.
 
Networking with European partner schools 
is part of this programme as students become 
involved in exchanges with peers from other 
countries and participate in European Projects 
(Erasmus+).
 
The project connects and expands through 
existing networks of informal education 
providers such as New Horizons Foundation, 
School of  Values, Duke of Edinburgh’s International 
Award, Youth Bank and others, and private 
schools, such as Transylvania College which will 
invite schools from Round Square and Global 
Connections networks. It also mobilises cultural 
organisations which address young people and 
children with their programming and educational 
activities: Paintbrush Factory Federation, Create.
Act.Enjoy, Reactor, Puck Puppet Theatre, Popular 
School for Art etc.

In partnership with festivals in Europe such as 
Mladi Levi (SI), Santarchangelo dei Teatri (IT) and 
Noorderzone (NL), a group of 20 teenage students 
from different countries will become nomadic 
audiences each year between 2019 and 2021. 
These students travel to festivals to watch 
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performances, engage in discussions with artists and producers, and 
share their experiences on the Expand Blog.
 
Within Expand, the main art festivals in Cluj-Napoca will welcome 
students using their cultural pass to vote for their favourite acts in 
the festivals, the most popular artworks/performances receiving 
the Children and Youth Awards. This will in turn encourage art 
producers to address children and young people in a more targeted 
manner, catering for and shaping their artistic preferences.
 
Each student’s cultural pass is connected to a social media hub. In 
2022, after the title year, each student will receive a Blue Book, a 
personalised digital album summarising their experiences within the 
European Capital of Culture.

♦ Schools Adopt an Artist – is a project that will be piloted 
in five schools during 2019-2020 and will be further extended to at 
least 20 schools for the 2020-2021 school year. Artists that will have 
previously gone through a training programme in cultural mediation 
(within the Open Academy of Change) will be assigned to work with 
pilot schools. The artist will collaborate with the school throughout 
an entire school year, becoming a cultural advisor and coach for both 
pupils and teachers. 

The exact tasks and role of the associated artist are to be negotiated 
by each artist with their host school, aiming to flexibly and 
organically integrate cultural awareness, creativity, playfulness, 
critical thinking and social engagement in the everyday life of that 
learning community. This may include organising a school cultural 
club for after school activities, developing a school band or producing 
a newspaper, starting a gardening project, creating urban furniture 
for the school yard, improving classroom interior design, and advising 
teachers on how to bring culture and arts into specific lessons (for 
instance, using dance to demonstrate gravity or music for geography, 
thus applying the concept of multiple intelligences in the classroom).
 
♦ Learn>Create>Perform – following an open call, 80 
artists from various fields including film, photography, music, dance, 
theatre, visual arts and literature, will work for one semester with 
children and young people aged 10-16, offering them both basic 
skills in practising an art form and concrete opportunities to create 
and perform.
 
♦ Com'on Cluj-Napoca – Youth for a Common Cluj 
– is a project that was piloted in Cluj-Napoca in 2015 when the city 
was European Youth Capital, and which will be further developed 
as a youth public participation process. The goal of the project 
is to increase the level of awareness of young individuals towards 
the needs of their community and to actively involve them in the 
community building process, thus creating the basis for a culture of 
participation. Following a period of facilitation and consultations, a 
competition for initiatives is launched. Afterwards, the young people 
vote for the most valuable initiatives which will receive financial 
support and mentoring for implementation. At least 200 youth 
initiatives will be supported in 2021. 

This component helps empower young people and offers them the 
framework to build their programme for the ECoC 2021. Other legacy 
projects of Cluj-Napoca 2015 European Youth Capital include Cluj 
Never Sleeps and Day 15 (to become Day 21).
 
♦ Youth Art Festival – organised by the Students’ Council 
from Cluj County for school bands, choirs, dance groups, theatre 
groups, writers, painters and designers of school age to perform and 
present their works in professional art venues.
 
♦ Open literature – the project proposes young people 
new ways of experiencing literature and poetry in the digital era. 
Carried out in partnership with German Cultural Centre in Cluj and 
several European partners, the project includes the Goethe Slam 
(multilingual slam poetry events) and an interactive comic written 
online by the local youth. 
 
♦ Rooms 20/21 –  is an artistic programme, organised together 
with the Lucian Blaga National Theatre of Cluj-Napoca and led 
by director Andreea Iacob (RO), which will engage two parallel 
casts, one consisting of professional artists and one composed by 
young performers (ages 12-18). It will result in the staging of a 
theatre/dance/multimedia performance on a professional stage, 
consecutively, with both casts. Each student artist will thus have 
a professional mentor to rehearse with. The youth cast will not be 
limited to acting roles, but will be also involved in directing and 
technical functions.

Connections with other projects:
► I Like To Move It Move It – is our Linz 2009 ECoC Remake, 
which will invite students to play with movement involving all senses 
through dance and theatre.
► Fair City – a Remake of Umeå 2014 involving students in Cluj-
Napoca in creating visions of the future together with artists.
► The Quantum Centre – within the Culturepreneurs project 
is meant to playfully acquaint children and young people with 
science and technology. A European coding challenge for schools will 
be organised in 2021.
► Integram – the inter-cultural learning and interaction game 
that our Integram project sets up will involve students from all local 
schools and from European partner schools.
 
All children and young people enrolled in one of Cluj-Napoca’s 
schools, from primary to high school level, will be involved in the 
project and around half of the students in other schools in Cluj County. 
Participation of children with special needs or from disadvantaged 
families is prioritised. We make sure that pilot projects and activities 
taking place in selected schools directly include schools from 
suburban areas.
 
An evaluation of the programme in 2022 will include a conference 
with school and cultural experts along with decision-makers from 
the educational system at local and national levels, to ensure that 
functioning models of alternative cultural learning will be further  
implemented and expanded to other schools in Romania.
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REMAKE
Celebrating European Capitals of Culture

Keywords: ECoC legacy, EU topics, community art, new artistic exploration of past or existing projects

Remake is how we honour past European Capital of Cultures. It consists of remakes of 
emblematic cultural productions of past European Capitals of Culture. Community art projects, 
installations and performances will be re-made, not only to reproduce the artistic drive and 
quality of the original act, but also to embed the transformations that the artistic production, 
the technology, the artist team and society at large have been undergoing meanwhile.

We involve artists and audiences in 2021 in writing a living history of European Capitals of Culture, by taking 
part in the re-enactment of memorable moments from past ECoCs. 

Curated by Carlos Martins, Executive Director of Guimarães 2012, the Remake selection contains one project 
per year from the last seven years of ECoC (Linz 2009 to Mons 2015). Five more projects will be added (2016 
to 2020) later. 

The criteria for selecting the projects include artistic relevance and quality and capacity to involve local 
communities while emphasising some of the main values of the ECoC programme. The main artistic 
productions will commence in 2020 while the programme itself will unfold throughout 2021. Most Remake 
projects directly involve community members as co-creators and performers. They dance, sing and host art 
shows in their homes. Actualising fragments of ECoC legacy is a form of legacy in itself. Remake is for future 
ECoCs to continue. It is also a way to ask: What memorable experiences will Cluj-Napoca 2021 leave behind?

Timeline 2020-2021 

Budget: 700.000 euros
 
European partners: Umeå 2014 (SE); 
Linz 2009 - tbc (AT); Ruhr 2010 (DE); 
Turku 2011 - tbc (FI); Guimarães 2012 
(PT); Marseille-Provence 2013 - tbc 
(FR); Mons 2015 - tbc (BE); Novi Sad 
2021 (RS) 

Local and national partners: 
University of Art and Design in Cluj-
Napoca; ‘Lucian Blaga’ National 
Theatre; Hungarian Theatre of Cluj; 
Romanian National Opera; Hungarian 
State Opera; STEPS Dance Festival; 
Reactor - for creative experiments; 
The Romanian College of Physicians 
- Cluj Branch; Colectiv A Association; 
GroundFloor Group; Jazz in the Park 
Festival; Ciorchin Photo Studio; FotoCluj; 
Faculty of Political, Administrative 
and Communication Sciences - UBB; 
Sapientia University

♦ I Like To Move It Move It – Linz 2009 | Dance| School project
Play, fun and movement involving all the senses; these are the themes 
that students at Upper Austrian schools explored in 2009 together 
with teachers and artists from around the world. The project used 
dance and theatre to open up schools to artistic exploration and to 
inspire youngsters and adults alike to get active. It will be re-enacted 
in schools in Cluj-Napoca in 2021.

♦ !SING – Day of Song – Ruhr 2010 | Music | Choirs
15 European mainly amateur choirs are invited by the local choirs to 
sing during the day in the most unusual places: pop up concerts in 
hospitals, bus stations, prisons, kindergartens, and public squares. 
We choose a day in the year when all the choirs sing along our ”This 
is Cluj” song. Everyone is a singer, everyone can join in

♦ Cultural prescriptions – Turku 2011 | Community
Under the Turku 2011 slogan ‘Culture Does Good’, the project, 
focusing on the issue of ‘well-being’, mobilised doctors from Turku’s 
health services to distribute over 5,000 cultural prescriptions which 
were free admission tickets to European Capital of Culture events. 
The Cluj-Napoca 2021 remake of this project is part of the flagship 
Art and Happiness.  
 
♦ Mi Casa Es Tu Casa/ My house is your house – 
Guimarães 2012 | Music | Theatre | Performance
City residents offer their flat or a room or hallway to receive musicians 
or groups for recitals. During Guimarães 2012, 40 houses agreed to 
open their doors. We aim to have 100  Cluj-Napoca residents hosting 
artistic events in their houses.

♦ Les Chercheurs de Midi – un regard inattendu 
sur la photo de famille – Marseille-Provence 2013 | 
Photography | Exhibition
Most people keep a houseful of photographs sorted in boxes, stored 
in albums or stashed in a drawer. ‘The Midi Researchers’ was the 
opportunity to set up a large album with photographs of people’s 
lives. Following an open call launched via the Internet in 2012, 
inviting residents of Marseille to gradually enrich the album du Midi, 
four major exhibitions presented the collection to the public. Cluj-
Napoca 2021 and Novi Sad 2021 will remake this project in tandem, 
with the final exhibitions presenting images from both collections.
 
♦ Fair City – Umeå 2014 | School project | Children and Youth | 
Visions for the future
Fair City involved around a thousand children and young people creating 
visions and fantasies about the Umeå of the future, working with 
themes such as water, children’s rights, energy and communication. 
The pupils’ materials and ideas were later interpreted and visualised 
by invited artists. We include this remake in Expand, our programme 
addressing schools and will connect it to Future Fabric.
 
♦ Speak low if you speak love, Wim Vandekeybus 
/ Ultima Vez – Mons 2015| Dance | Classic and experimental 
music
‘Love is perhaps the most intangible and capricious of all our inner 
states of mind; it moves mountains, and creates immeasurable 
heights and depths. It gives strength, but causes devastating pain 
when it turns against you. Love inspires poetry: it is exalted and 
cursed.’ In the performance and its remake, dancers train in the 
vocabulary of Ultima Vez and more classically trained dancers 
influence one another, while classical and experimental music 
combine in a stirring way.
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Activities:

Cultural diversity is one of Cluj-Napoca’s major 
assets. The city boasts 16 ethnic minorities, 
seven religious communities and various lifestyle 
traits. In the wake of intolerance and nationalism 
in Europe, Integram proposes new models of 
learning, understanding, accepting and redefining 
our collective identities. 

The project reaches out to young people through 
schools, universities and youth networks in Europe, 
while opening a large pool of trans-European 
cooperation possibilities to organisations and 
audiences. The cultural activities are delivered 
either as Cultural Showcases or as Intercultural 
Co-creative Experiences by representative 
organisations of ethnic and religious minorities, 
along with artists and major programmers of 
ethno-cultural events in Cluj-Napoca and their 
European partners.

The Integram Game connects thousands of players 
from Cluj-Napoca and Europe. The teams, each 
comprised of five people, take turns in solving 
tasks that ask for cultural exploration, intercultural 
dialogue and co-creation. The game increases in 
complexity with each turn and the tasks are linked 
to Integram’s agenda.
 
The project aims to go beyond mere celebrations 
of multicultural diversity, constructing long-time, 
living and collaborative intercultural experiences. 
As a legacy, Integram gives intercultural experience 
a Europe-wide new meaning.

♦ Together / Ethnic diversity – The core 
partners commit to incrementally involving over 
16 minorities and various lifestyle traits of Cluj-
Napoca by organising special performance events 

in public spaces. These will include traditional 
showcases of the culture of ethnic minorities, 
such as literature, music, dance and gastronomy.
The first edition will focus on the five main ethnic 
identities of Cluj-Napoca: Romanian, Hungarian, 
German, Jewish and Roma. Later editions will 
widen to include the constituting of the ‘Other’ 
along class and race differences.  All actions will 
be correlated through the Integram Game thread.
 
♦ Together / Confessional diversity 
– Cluj-Napoca hosts no less than five Christian 
dioceses (Orthodox, Greek-Catholic, Reformed, 
Lutheran and Unitarian) along with Roman-
Catholic, Jewish and Muslim communities. The 
2021 programme mobilising religious diversity is 
structured as follows:

► Dialogue of Traditions (Spring) - in 
collaboration with Kalamata 2021 - includes 
itinerant exhibitions in European cities, 
religious celebrations and guided tours in 
traditional villages in Transylvania.
► Europe of Music (Summer) - offers musical 
events like Days of Byzantine Art, a ten year 
old project developed in collaboration with 
the Greek Orthodox Church and a perfect two-
way cultural project between Cluj-Napoca and 
Greece 2021. 
► Via Maria (Autumn) - a cultural itinerary 
connecting Cluj-Napoca and Europe, following 
the Western (Catholic) and Eastern (Orthodox) 
traditions related to the Veneration of Mary.
► Cluj of Ecumenical Meetings (Winter) - 
linking the main confessions of Cluj-Napoca 
and Europe by debates and performances 
and featuring the World Council of Churches 
Assembly as a highlight.
► All actions will be correlated through the 
Integram Game thread.

 

INTEGRAM
Re-signifying intercultural experience

Keywords: flagship project, interculturality as lived experience, ethnic diversity, religious diversity, cultural 
diversity, multiple languages, sign language, confidence building, creative collaboration, game

Timeline: 2019-2022

Budget: 1m euros

European and international 
partners: Plovdiv 2019 (BG); 
Magdeburg 2025 (DE); Herceg Novi 
2021 (ME); Kalamata 2021 (GR); 
Create to Connect (EU); Bunker 
(SI); Children & the Arts (UK); Arte 
Coliseum (MD); Lille 3 Charles de 
Gaulle University (FR); Chernivtsi 
Popular School of Arts (UA); 
CyberTheatre for Indirect Action (GE); 
Public Art Platform (GE); Expeditio 
(ME); Dédale (FR); Prostoroz (SI); 
Idensitat (ES); Transforma (PT); 
Image Aiguë Compagnie Christiane 
Véricel (FR); Cities of Pécs (HU)and 
Be’er Sheva (IL); Romanian Language 
Society of Vojvodina (RS); Centre for 
International Relations - Banja Luka 
(BA); Code Blue (SI).

Local and national partners:  
Transylvania Trust; Treasure City 
Association; Notes & Ties Association; 
German Cultural Centre in Cluj-
Napoca; French Cultural Institute 
in Cluj-Napoca; Dutch Cultural and 
Academic Institute in Cluj-Napoca; 
Les Sisterhood; Bessarabian Initiative 
Group - Cluj; Romanian Institute for 
Research on National Minorities; 
AIESEC; Pont Group; Beard Brothers 
and the Sisterhood; ‘Lucian Blaga’ 
National Theatre; Sapientia University; 
Hungarian State Opera in Cluj; 
Hungarian Theatre in Cluj; Faculty of 
Orthodox Theology - UBB; Faculty of  
Greek-Catholic Theology - UBB; Faculty 
of Roman-Catholic Theology - UBB; 
Faculty of Reformed Theology - UBB; 
Resource Centre for Roma Communities; 
Ethnocultural Diversity Resource Centre.

The project builds on the rich cultural diversity of Cluj-Napoca and Europe, and contributes 
to making interculturality an everyday and lived experience. At its core, the project has a 
scalable Community Game that connects European citizens. Integram features a diverse agenda 
of cultural activities that the public can either attend as spectators, or experience as game 
participants. This agenda includes Cultural Showcases and Intercultural Co-creative Experiences.
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♦ Bilingual ‘Capitals’ Theatre – There are a number of 
European cities where bilingualism plays a powerful background 
narrative in cultural life: Cluj-Napoca (Romanian and Hungarian), 
Kiev (Ukrainian and Russian), Brussels (Flemish and Walloon), 
Chișinău (Romanian and Russian) and Barcelona (Catalan and 
Spanish). Arte Coliseum (MD) proposes a series of documentary 
theatre performances that highlight this aspect through bilingual 
performances. For instance the performance about Chișinău is 
performed in Romanian and Russian, with Russians speaking 
about Romanians and vice versa. The series of performances will be 
presented in Cluj-Napoca in 2021. Integram will link these events 
together in successive game turns.

 ♦ Palimpsest – Self-reflection in Music, a domain so 
exposed to globalisation, is explored by our partner Notes & Ties 
Association (RO).  Research will be conducted for two years prior 
to 2021, mapping Cluj-Napoca’s diverse musical heritage but also 
soundscapes of Cluj-Napoca’s urban communities. Performances, 
arrangements and interpretations of Romanian, Hungarian, German, 
Armenian, Jewish,  French, Arabian music will take place in Cluj-
Napoca, culminating with the staging of  ‘Beethoven’s 9th Symphony 
in D minor, Op. 125’ - an orchestra of 100 musicians, 150 professional 

singers and thousands of locals singing together. Integram will link 
these concerts through specific game tasks. 

♦ Silent Poets Society - In 2021, the National Association of 
Interpreters in Sign Language, together with its European partners  
will translate poems recited in public spaces into sign language as 
a way to prove the unifying power of silence and signs. The project 
shows that poetry and sign are both  universal languages and that, 
contrarily to the general preconception, deaf people can help people 
and cultures to connect.

♦Walking in the Other’s Shoes - is a project especially 
designed to raise awareness and generate empathy regarding the 
‘Other’ and the Underprivileged. The project enables people to 
experience, for a day or a week, the living conditions of minorities 
and underprivileged groups. We invite bloggers and volunteers 
to travel the city in a wheelchair, walk around blindfolded, men to 
wear high heels to work and to then write on social media about 
their experiences. A mobile application will allow any user to 
experience ‘otherness’ by receiving status messages throughout the 
day reminding of invisible struggles of different communities, sexual 
harassment, physical and mental disabilities and racial prejudice.

Integram Game Logic:

Teams will be asked to observe principles of 
balance (e.g. gender, intergenerationality) 
right from the start. With each turn the tasks 
assigned to the teams become increasingly 
complex. Players need to collaborate with 
citizens belonging to different ethnicities and 
backgrounds, age groups or lifestyle. Teams 
will be required to collaborate in order to 
progress in the game. Integram is organised 
in yearly runs, with the Finals organised each 
autumn as a joint effort and celebration of 
interculturality.

Example 1: Cluj Days co-produces an 
independent theatre performance with 
the cities’ immigrant community focusing 
on the cultural barriers faced by migrants. 
Teams participating in Integram are asked 
to write reviews, record interviews with 
actors and audience, produce photographic 
documentation and participate at public 
debates on migration.

Example 2: Bonțida Castle hosts a series of 
debates on feminism and teams are asked to 
participate with essays on the topic.

Example 3: Teams are asked to collect stories 
about the Communist era collectivization from 
their parents, upload documentation to the 
project website to be ranked by public vote.

Example 4: Teams are asked to decipher and 
cook a recipe written in Hebrew, with a food-
critic jury rating their cooking.

Example 5. Players may be asked to walk 
through the city with their eyes covered or in 
a wheelchair and report on their experiences 
to raise awareness on the privileges and 
limitations we are facing day by day.
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 SOCIAL CREATIVITY PLATFORM
Re-signifying urban lifestyle and production models

Activities:

Alternatives

We explore alternative institutional models of, for 
example, malls, restaurants and markets, based 
on the principles of recycling, fair and community 
trade and voluntary simplicity.

♦ Unlearning – is a project that questions and 
deconstructs our frameworks of knowledge and 
learning. In order to imagine alternative solutions 
to current world problems, we need to move away 
from the reasoning patterns that brought us to this 
state. Unlearning is about learning to see things 
differently. It is about unexpected connections. 
The project creates experimental set-ups where 
adults learn from children, animals or natural 
phenomena, in the form of open workshops and 
children-in-residence. 

We stop being the adults and start taking the 
games children play seriously and follow how 
children and animals naturally respond to 
situations that have already become invisible to 
adults. For example the way children raise their 
body when they start walking, copying the way 
they lift and balance their weight can spare adults 
from back pain. The project draws inspiration from 
The World Peace Game, a board game developed 
by school teacher John Hunter, and the surprising 
and complex solutions that 4th-graders come up 
with in order to solve the problems of the world.
 
They often say artists are children that refuse to 
grow up. Within Unlearning we also commission 
artists to propose experimental projects 
deconstructing our daily social choreographies in 
order to reveal new insights. Our partners in this 
are the x-Lab and Create to Connect networks

♦ The Alter Mall – is an alternative shopping 
mall offering the possibility of concentration in 
one social and commercial area of the initiatives 
and crafts promoting sustainability: a local 
organic/bio/small farmers’ market, a food court 
with localised/seasonal food, a space for artists/
craft persons accommodation, stalls for selling 
repaired/repurposed goods and also handcrafts, 
small series consumer goods with: fair trade, 
local production, local sourcing, small ecological 
footprint, innovation and creativity as traits.

♦ Karma Kitchen – is a project of a gift 
economy food experiment aimed at redefining 
our relationship with food, money and farmers. 
We are going to set up a small restaurant, in which 
we cook and serve meals from products sourced 
from small farmers (associated to the initiative), 
and offer them to urban dwellers as gifts, together 
with the story and the experience of the whole 
production process of the ingredients and of the 
people working to produce them. The goal of the 
restaurant is to create a circular economy model 
in which food for the city would be sourced in a 
radius of 60 to 100 km and the producers and 
consumers would gradually be able to relate in a 
more complex and personal way than the buyer-
seller relationship. 

♦ Garage 2.0 – is an urban regeneration 
pilot project, focusing on improving the quality 
and extending the public functionality and use of 
the spaces between blocks of flats. Small garage 
buildings lacking a predefined design are very 
frequent in the neighbourhoods of Romanian 
cities. Often they take over the entire area 

Keywords: flagship project, social creativity, sustainable urban living, experimental lifestyle, urban labora-
tory, DIY culture, circular economies, social entrepreneurship, new models of production and redistribution

The project aims to foster the energies of a large number of civil initiatives dealing with grass-
roots social processes in the urban space of Cluj-Napoca. Whether it be sustainable living, vol-
untary simplicity, eco-awareness, urban regeneration or smart city planning, these structures 
already form networks of practice that make Cluj-Napoca  the most active city of Romania in 
terms of grassroots civil movements. A series of small and medium scale experimental projects 
testing and prototyping new models of working and living are set in motion and networked at a 
European level. The platform delivers alternative institutional models, circular economy initia-
tives, and a catalysing environment for social business and makers’ culture, along with artistic 
explorations of these topics.

Timeline: 2018-2022 

Budget: 1m euros

European and international 
partners: Matera 2019 (IT);  Kaunas 
2022 (LT); Zero Waste Europe (EU); 
Ecolise (ES); Gaia (INTL); Impact 
Hub Global (INTL); Institute for 
Global Prosperity (UK); Asociacion 
Dramblys (ES); Relais Culture Europe 
(FR); School of Social Transformation 
- Arizona State University (USA); 
Hidepark Nitra (SK); Fab Lab Limerick 
(IE); Bouillon Group (GE); Dédale 
(FR), Prostoroz (SI); Idensitat (ES); 
Transforma (PT); Madeira Interactive 
Technology Institute (PT); Kieskompas 
B.V. (NL); Nowa Amerika (DE); 
Kontener Art (PL); Expeditio (ME); 
City of  Dijon (FR) ); Institute for social 
researches, Mostar (BA)

Local and national partners: 
Social Circle Association, Impact Hub 
Cluj-Napoca; AltArt Foundation; 
Babeș-Bolyai University; Technical 
University of Cluj-Napoca; Romanian 
Order of Architects; Resource 
Centre for Energy Efficiency and 
Climate Change; Peasant Box; iTech 
Transylvania Cluster; Cluj IT Cluster; 
Cluj Makers; At the Playgrounds - 
Common Space in Mănăștur Initiative; 
GroundFloor Group; Les Sisterhood; 
Community Foundation in Cluj; RAUM 
Architecture; TedXCluj; TedXEroilor, 
Beard Brothers and the Sisterhood; 
Kreatív Kolozsvár; Pont Group
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between buildings, leaving no space for public use. The pilot project 
will focus on one such small area, where inhabitants interested 
in the experiment, will build a two level structure that provides 
space for car parking at ground level and green areas to be used 
as playgrounds, parks or common gardens on the upper level. This 
model can be later upgraded and adapted for other similar areas 
in the region. The project also includes workshops on green and 
sustainable architecture, where those interested can learn how to 
build structures of clay and straw, use sheep wool for insulation etc.

Circles

We offer support, visibility and European connections to grassroots 
initiatives in a circular economy.

♦ Repair Café Cluj – is planning, over the coming years, 
to become a social space aiming to stimulate and help the local 
community to embrace and experiment with Circular Economy 
models, especially ones related to urban mining, reuse, repair, 
repurposed and recycled resources, zero-waste principles, and so on. 
The space will be developed into an eco-park, a place in which the 
community can bring things that they no longer require, functional 
or not, to be reused or repurposed or taken apart and have the parts 
reused or recycled. The space also aims to be a social space for the 
community, spreading the ideas and knowledge of repairing things 
and reusing resources for a more sustainable urban environment. 
The initiating partners aim to extend the model of Repair Café as an 
eco-park to three more neighbourhoods of Cluj-Napoca and Florești, 
setting up a network of repair and recycle centres, helping the city to 
reach the aim of selective collection of reusables.
 
♦ Precious Plastic – is a partnership with Cluj Makers, aiming 
to repurpose any type of plastic into 3D printer wire, and then use it 
to print small parts/objects that could be later sold in the Repair Café 
eco-parks. The project is open source and collaborative in producing 
the tools and machinery needed to process the recycled plastic into 
new products.

Social business

We provide support for social business start-ups and assist 
social entrepreneurs in developing their management skills. The 
project is run in close connection with Catalyst, an acceleration 
programme designed to support social and cultural projects within 
Culturepreneurs.

♦ Cluj Make-a-thon – is a hackathon run by Impact Hub 
and their partners in collaboration with other hubs in the city. The 
make-a-thon aims to spark socially creative ideas in order to bring 
innovation to products and services for the city and its inhabitants. 
Participants receive challenges involving repurpose of devices, media 
jamming and re-thinking product design to be solved during the 
event.

♦ Ideas Festival – is an annual European gathering which 
offers space to individuals that dream of a better society. It is a space 
where you can be inspired by social innovation, social movements and 
socially engaged business. The role of the festival is to bring together 
innovations from across the world, to share experiences, to learn 
and make connections. The festival showcases art productions and 
performances, critically analysing the current patterns of social and 
economic production and experimenting alternatives.

♦ Creative Mommies – There is untapped intellectual 
talent sitting on the sideline during the one to three years of 
maternity/paternity leave, while the reintegration into the labour 
force, especially of contract-based workers (mainly in the culture 
and creative sectors), is increasingly difficult. Creative Mommies 
encourages mixing entrepreneurship with parenthood. The project 
sets up a space where parents with young children work with their 
children on-site. The main work here, along with support educational 
and capacity building activities, is the production of design and hand-
made creative goods, based on upcycling and DIY principles (wallets, 
bags and book covers are produced from recycled banners, and eco-
diapers are made from recycled wool). This is a self-organised parent-
child coworking space, where members organise everything on their 
own, including child care. The project also educates and advocates for 
responsible consumption, eco-friendly and upcycling-based child-
rearing, as opposed to overconsumption.
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Activities:

At the centre of the project are the members of 
the Pata-Rât community, almost 2,000 people 
living in the close vicinity of the Cluj-Napoca 
waste field. In order to focus on the empower the 
Roma community the core partners of the project 
are Roma NGOs, through which other local and 
European actors connect. The project focuses on 
developing cultural relations through mediation 
and maintaining horizontal relationships between 
different cultures, communities and individuals. 
It creates cultural frames for problematizing 
structural issues that affect Roma communities, 
addressing routine and systemic racism.
 
The project starts out with a capacity-building 
component for the core partners. After this 
phase, four concentric project circles will start up 
simultaneously. The first circle is youth and family 
relations. Next is the City/Europe circle, focusing 
on the relations with the majority communities 
of Cluj-Napoca and Europe. The third circle is the 
layer of institutional relations. The fourth circle is 
the local, national and European political context.

♦ Youth – Active involvement of young people 
in the project ensures the best perspectives of 
change for the Roma community. Each year a one-
week intercultural camp for children from 8 to 18 
years old will be organised, featuring workshops 
and debates led by artists and community 
developers. Year-long activities, such as creative 
workshops, forum theatre, sport events, games, 
music and dance activities, coding courses etc. 
will take place in the House of Youth, a club space 
located in the centre of the city to be launched in 
October 2016 as a meeting place for young people 
living in Pata-Rât and Cluj-Napoca. The project will 
involve 500 children from Pata-Rât along with 500 
children living in other neighbourhoods of Cluj-
Napoca or from other European countries.

 

♦ City/Europe – Each year an ethnographic 
exhibition will be organised, highlighting the rich 
Roma cultural heritage, including the history, 
traditions and living customs of the Roma. 
Major themes less known by the general public 
such as slavery and the Roma holocaust will be 
addressed. A series of art in public space projects 
and commissioned performances complete 
the programme, generating frameworks for 
intercultural dialogue. Teams playing the Integram 
Game will contribute to enhancing content and 
visibility of the events. We estimate a number 
of 1,000 Pata-Rât adults involved in the project, 
10,000 citizens from the larger Cluj community 
and 500 European citizens (artists, participants 
in cultural projects, volunteers, researchers, 
activists).
 
► Ederlezi / Needle and Thread between 
European cultures - The project generates 
theatre, literature,  dance and music performances, 
putting cultures of different origins into dialogue in 
order to support the Roma community to narrate 
about their culture and engage in stereotype-
free dialogue with majority communities. The 
project unfolds in three phases: (1.) Activators 
- a theatre researcher, a dancer, two musicians, 
and a cultural anthropologist - reside for a period 
of one month in Cluj-Napoca, in schools, senior 
centers, universities, squares, Roma settlements. 
(2) A training programme targeting mixed 
groups of citizens from Cluj-Napoca (Roma and 
Romanian alike) will be held by the Activators. 
The programme aims to endow citizens with a set 
of practical and theoretical knowledge necessary 
to establish intercultural dialogue and become 
Mediators. (3) A series of cultural events will 
be co-produced by Activators,  Mediators and 
the communities. These events will be included 
in the Cluj Days programme as an argument 

Timeline: 2018-2022

Budget: 1m euros

European and international 
partners: Plovdiv 2019 (BG), 
Veszprém 2023 (HU); RROMA - 
Regional Roma Educational Youth 
Association (MK); EDROM - Turkish 
Roma organisation (TR); Youth Roma 
Club in Plovdiv (BG); Roma National 
Centre (MD); Integro Association (BG); 
Teatro dei Venti Modena (IT); Teatro 
dell’Albero Milan (IT); Microscopia 
Theatre Barcelona (ES); Théâtre de 
L’Arc-en-Terre Marseille (FR); Zambra 
Mora Modena (IT); Teatar Libero Novi 
Sad (RS); State Puppet Theatre Plovdiv 
(BG); Slovene Ethnographic Museum 
(SI); CyberTheatre for Indirect Action 
(GE); City of Koln (DE) 

Local and national partners:   
Cluj-Napoca City Hall; Cluj County 
Council; Roma from Coastei 
Association; Resource Centre for 
Roma Communities; Ethnic Diversity 
Resource Centre; Romano Suno; Roma 
Youth Civic Union from Romania; 
National Roma Agency; Babeș-
Bolyai University; Intercommunity 
Development Association - Cluj 
Metropolitan Area; Ethnographic 
Museum of Transylvania

JIVIPEN
Re-signifying the relationship between the Roma and the other ethnic communities 

Keywords: Roma culture, cultural dialogue, desegregation, inclusion, social justice, integrated approach, 
empowerment of Roma citizens

Jivipen means life in Romani. The project addresses routine and structural racism, empowers 
Roma communities and creates meeting places between the Roma minority and the the rest of 
the population. It is an integrated project coordinated by Cluj-based Roma associations. Project 
activities target young people, citizens in Cluj-Napoca and Europe, institutions and the larger 
political context through the following:international camps for children, activities within a 
youth cultural centre, art in public space, theatre projects, ethnographic exhibitions about the 
history and traditions of the Roma, capacity building and advocacy activities contributing to 
the Romanian and European desegregation discourse. 
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 RIVER SOMEȘ - FLOWING FROM WEST TO EAST
Re-signifying urban regeneration

Keywords: River Someș, participation, meeting places, resource use, water, green spaces, biodiversity, 
environment protection, urban development art and public space

Using culture as an urban planning tool, the project involves citizens, architects, city planners, 
scientists, artists and cultural producers to change the way the city relates to the river. Spaces 
along the river banks are activated through a community festival, exploring ways to widen 
access and usage of the river and its banks, through artistic interventions and small-scale 
architectural designs. The areas of artistic research include water as a resource, sustainable 
urban living, community spaces, human-animal interaction, mobility and climate change.
 

 
Although probably the most important natural 
resource of Cluj-Napoca, the river Someș has been 
neglected and underused by the city for too long. 
The Someș is actually not even a river; in the local 
Land Register it appears as the spillway canal of 
the Gilău reservoir dam 30 km upstream and this 
state of affairs has been blocking negotiations on 
the social use of the river for years. Today, both 
buildings and people  turn their backs on the river, 
access to water is scarce and leisure opportunities 
are almost non-existent. Flowing from West to 
East, the river Someș is both a metaphor and the 
living reality of the city’s mix of potential and 
inconsistency.

The project catalyses the process of negotiating 
the relationship between the river Someș and 
the major social actors of the city: citizens, local 
administration, Water Administration etc. The 
project tackles global themes related to the need 
for balancing the built-up environment with 
nature and contributes to the European urban 
regeneration methodologies.

Legacy Actions
 
♦ Someș River Master Plan –  Following 
the working meetings during the preparation 
of the Cluj-Napoca 2021 programme, the 
Municipality, in partnership with the Romanian 
Order of Architects, started a preparing the terms 
of reference for an international competition to 
determine advanced urban design solutions for 
urban regeneration along the river. The Master 
Plan is due to be developed by 2019. Our project 
will both feed into the work of the expert group to 
develop the Master Plan and pilot projects which 
illustrate the possible implementations of the 
document provisions.
 
♦ Water Council – Within the framework 
of our programme, a Water Council to coordinate 
and guide projects and actions along the river will 
be established by 2019. The Council will remain as 
the main legacy for innovative co-operation, both 
at an institutional and civil level, using a cultural 
approach to urban development. The Water Council 
is a permanent controlling and advisory board of 
experts that monitors the implementation of the 
Master Plan.

Timeline: 2020-2021

Budget: 750,000 euros

European and international 
partners:  Novi Sad 2021 (RS); 
Magdeburg 2025 (DE); Leeuwarden 
2018 - tbc (NL); River//Cities Platform 
(EU); Imagine 2020 (EU); Blast 
Theory (UK); Stiftung Zukunft Berlin 
(DE); Thames Festival London (UK); 
Bunker (SI); Idensitat (ES); Public Art 
Platform (GE); Expeditio (ME); Dédale 
(FR); Prostoroz (SI); Transforma (PT); 
Oberliht Young Artists Association  
(MD); BoYo Outdoor exhibits (IL); 
Region of Chernivtsi (UA); Uusi 
Kaupunki/New urban Collective 
(FI); DaNS - Association of Novi Sad 
Architects (RS); City of Namur (BE) ; 
Ave Natura Association (MD); DaNS - 
Association of Novi Sad Architects (RS)

Local and national partners: 
Cluj-Napoca City Hall, County Council; 
Romanian Order of Architects; 
North-West Regional Development 
Agency - Northern Transylvania; 
Someș Delivery; Urbannect; Urban 
Stage; French Cultural Institute in 
Cluj-Napoca; German Cultural Centre 
in Cluj-Napoca; Dutch Cultural and 
Academic Centre from Babeș-Bolyai 
University; University of Agricultural 
Sciences and Veterinary Medicine 
Cluj-Napoca; Technical University 
of Cluj-Napoca; Babeș-Bolyai 
University; CooltUrban Association; 
Fapte Association; AltArt Foundation; 
Rotaract Cluj-Napoca; Daisler 
Association; Treasure City Association; 
Planwerk; Colectiv A Association; 
NUCA – animal welfare; iTech 
Transylvania Cluster; Cluj IT Cluster

for representing cultural vitality and diversity. 
The project is based on the rich experience of 
Accademia Minima del Teatro Urgente / Teatro dei 
Sintomi of Siena (IT) in working with the Roma 
community in Italy and Europe.

♦ Institutional Relations – Each year, 
a three-day event will gather NGOs, public 
institutions, companies and universities to 
explore collaboration possibilities with Roma 
NGOs. Addressed topics will include employment, 
housing, education, culture and public awareness 
raising. The project expects concrete institutional 
collaborations to emerge from these processes. 

We estimate the involvement of a total of 50 
institutions including NGOs, administrative 
structures, companies and universities, both at 
national and European levels.
 
♦ Advocacy – Accompanied by workshops and 
public debates on discrimination, marginalisation, 
segregation and social injustice, each year a march 
will be organised to show how routine racism is 
regenerated by structural racism and to find ways 
to address these issues together with policy- and 
decision-makers.
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♦ The Someș Handbook –  An initiative bringing together 
existing knowledge and stimulating research about the river. 
Developed through scientific and popular contributions, The Someș 
Handbook is an online documentation including: a Someș biodiversity 
index (identifying endemic species of fish, birds and wild animals), 
maps of the river and adjacent areas, research on the quality of water, 
photographs of the river from  different periods, etc. These materials 
will become support for activities to be developed along the river.
 
Cultural Actions
 
♦ Someș Community Festival – A Major annual event 
activating areas along the river. The festival is organised by a 
consortium of local and European partners, bringing together 
experimental art interventions, a cultural programme for different 
audiences (creative workshops for children, picnics, talks, screenings 
and concerts), furniture and small-scale architectural designs 
widening the access and use of the river and its banks Each year, the 
Water Council nominates a topic and the Someș Delivery team, made 
of architects, artists and cultural producers, curates the programme 
of the festival. 

► A European Open Call is launched each year in coopera-
tion with River//Cities Platform (EU), inviting artists, architect 
collectives and citizens to propose projects for the festival 
agenda. The call includes three sections: (1) Design driven 
approaches to an open river – for projects creating small-scale 
architectural, cultural and artistic experiments, (2) Biodiversi-
ty, Climate Change, Science and Technology projects engaging 
children and young people in the cultural and social activation 
of the enlarged area of the river corridor, (3) Community 
projects, inviting residents to suggest uses for different 
areas along the river and supporting small-scale citizen-led 
interventions.
► In 2021 outstanding European artists are invited to 
contribute to the programme. Confirmed artists include Blast 
Theory (UK) and Amy Sharrocks (UK):

 • Blast Theory will work with local artists and residents to 
create a physical experience,  using the format of a game 
or a location based tour, that connects to a mobile app 

and the internet, to allow an exploration of the river area 
through personal and collective stories.

 • Amy Sharrocks/ArtsAdmin installs a Museum of Water, a 
collection of donated water and accompanying stories, 
inviting us to ponder our precious liquid and how we 
presently use it in order to explore how we might save it 
for the future.

♦ Imagine 2020. Art, ecology and possible 
futures –  In 2021, together Imagine 2020 – the Art and Climate 
Change Network we will host a series of artistic explorations of the 
topics of climate change, ecology and human-animal interaction.  
Activities include a showcase of the networks productions, 
including  lecture performances, installations and theatre plays. 
Interdisciplinary groups of artists and scientists are commissioned to 
develop artistic research projects along the Someș river:

► Toxic Tours - informative guided tours of the most pollut-
ed and endangered areas in the city.
► Non Humans. Speak Up! – Artists will explore the city 
from the perspective of animals and create new communica-
tion between humans and animals. They will record animal 
sounds in the city to bring sounds of wildlife into the most 
urbanised places and to imagine and re-enact the experience 
of the city (made for humans) by various animals.
► Slow Boat – an experimental exploration of alternative 
transport, inviting us to rethink our own mobility habits and 
the global mobility complex.
► Urban Therapy –  a series of projects of urban inter-
ventions meant to restore balance between the built-up 
environment and the nature of the city.

♦ Cities and Rivers – is an international conference on urban 
development through cultural means addressing the specificities of 
city planning along river corridors. Co-produced with River//Cities 
Platform (EU), the conference will centre on the concept of cultural 
planning, while providing an opportunity to sum up and evaluate the 
three year run of the project and trace new directions to follow in 
the future. The involvement of European experts and networks will 
catalyse bi-directional transfers of practice.
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III. CULTURE WORKS 

CULTUREPRENEURS
Re-signifying cultural entrepreneurship

Keywords: flagship project, creative economy, cultural and creative industries, entrepreneurship, 
technology, work, film, design, music, IT, publishing, fashion, incubator, accelerator, science education, digital 
production
 
We launch an annual programme for cultural entrepreneurs and a cross-continental 
collaboration and distribution platform for creatives in Europe and Latin America. Start-ups 
in IT services, design, film, music, crafts and mass-media receive support through a cycle of 
ideation, incubation, acceleration and broadcasting activities. We transfer creative skills back 
towards the community through a Quantum science centre and a digital communities festival. 
We build a know-how exchange network between business and culture and we propose models 
and policies to restore a fair working environment in the arts.
 
C3: CLUJ CREATIVE CITY
 
IT services, design, film, music, crafts and mass-media are probably the most representative creative 
sectors in Cluj-Napoca, appearing to come to a tipping point in  recent years and failing to do so because of 
a systemic problem: the business sector did not find sustainable ways to make use of the very generous pool 
of creative and cultural competences in the city. At the same time, the workers in the cultural sector have 
a hard time accessing the resources and competences of the business sector as there is a lack of  business 
perspective. Our C3 project brings these six industries together in an extensive development programme 
which aims to build new creative products for new markets in Europe and Latin America.
 
Anyone can sign up for the programme and participants will undergo selection procedures. 10% of the 
participants are from Latin America, 80% are from Romania and 10% are from other European countries. 
We will also establish a special scholarship programme to encourage people with special needs to join the 
program.

Timeline: 2018-2021
 
Budget: 2m euros
 
European partners: Eleusis 2021 
(GR); Kalamata 2021 (GR); Novi Sad 
2021 (RS); Veszprém 2023 (HU); 
European Digital SME Alliance (EU); 
Impact Hub Global (INTL); Tres 
Laboratorio de Ideas y Comunicación 
(ES); Addict (PT); Eucham (HU, IT, SI); 
Archimedes (DE); CineRegio - European 
Network of Film Funds (EU); European 
Film Promotion (EU); Technopolis 
Science Centre (BE); Techniquest 
(UK); Copernicus Science Centre (PL); 
Universcience Cité des Sciences et des 
Industries Paris (FR); Culture in Motion 
(ES); Creative Communication Cluster 
(PL); Mod’Spe Paris Fashion Business 
School (FR); Biennale Internationale 
Design Saint-Etienne (FR); GDS 
Dusseldorf (DE); Accademia di Belle Arti 
di Macerata (IT); Discovery Networks 
(Central and Eastern Europe); Centro 
Ciencia Viva (PT); Expografic (ES); BoYo 
Outdoor exhibits (IL); Creative Business 
Cup (DK); Inventya (UK); Opium 
Guimarães (PT); School of Film Agents 
(PL); Sarajevo Film Festival (BA); Vilnius 
Film Festival (LT); Eastern Partnership 
Arts and Culture Council (GE); Design 
Council (UK); Kulturpersonal (DE); A 
Soul for Europe (EU); Balkan Express 
(EU); Ex-Lab (EU); Create to Connect 
(EU); London Open City Documentary 
Festival (UK); Jihlava Int’l Documentary 
Film Festival (CZ); Youth European 
Business Association (MD); OWH TV 
Studio (MD); Association for Culture and 
Education KIBLA (SI); Cities of Pécs (HU);  
Suwon (KR), Chacao-Caracas (VE) and 
Sao Paolo (BR)
 
Local partners: Impact Hub Cluj-
Napoca; Spherik Accelerator; Scientifica 
Association; Cluj Creative Industries 
Cluster; Regional Centre for Excellence in 
Creative Industries; iTech Transylvania; 
Cluj IT; Transilvania International Film 
Festival; University of Art and Design 
in Cluj-Napoca; UBB; UTCN; Sapientia 
University; Romanian Institute of 
Science and Technology; Romanian 
Order of Architects; Fapte Association; 
Zain; Cluj Makers; Employers and 
Craftsmen Association of Cluj; Faculty 
of Political, Administrative and 
Communication Sciences; Cluj Press 
Professionals Association; North-West 
Regional Development Agency - 
Northern Transylvania; eJobs Romania; 
AIESEC

Timeline
Experiment (2019 - 2020)

Launch (2021)
Legacy (2022 - )

Ideation
Jan – Mar

3 month

Incubation
Apr – Sep

6 month

Acceleration
Oct – Dec

3 month

Broadcasting
October
National event
El Cultex
El Cultex

Transfer
All year long
Quantum Pop-ups
Quantum Pop-ups
Quantum Centre

2020: 50 participants
2021 and onwards: 100 participants
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We have established partnerships with the Greek cities of Kalamata 
and Eleusis, to have young creatives from these cities join our 
program. The project co-producer for Latin America is Tres Laboratorio 
de Ideas y Comunicación (ES), connecting us with the Southern 
Cultural Industries Market (MICSUR). Local creative and IT clusters, 
hubs, incubators, accelerators and universities are involved, as well 
as their European partners.

♦ Step 1: Ideation – Developed mainly through outsourced 
services and lacking connections to the local cultural and creative 
sectors, tech economies in Cluj-Napoca face an overriding challenge 
to generate new integrated products.
 
An Ideation program brings together those from the tech and cultural 
industries and gives them an opportunity to explore potentials and 
exchange knowledge, in the form of a market of ideas. The aim is to 
develop sustainable collaborative projects leading  to the creation of 
new products and services. The programme is structured as a series 
of open workshops to stimulate community engagement and build 
a pipeline for Incubation and Acceleration, depending on the level of 
development and needs for each idea discussed in Ideation.
 
♦ Step 2: Incubation – C3 supports creative entrepreneurs in 
the fields of IT, design, film, music, crafts and mass-media to 
build innovative interdisciplinary products and services, by offering:

► Access to a co-working space of 500 square metres in the 
Regional Centre for Excellence in Creative Industries (CREIC), an 
ambitious project with 13,256 square metres of offices, creation 
workshops and multifunctional spaces, including a film studio. 

► Training and development – is offered both in their specific 
fields and in management (finance, marketing, pitching etc.), 
and provided by local and international experts.

► Transilvania Film Fund (TFF) – is a co-financing scheme 
for film and film related projects. Initiated by the Transilvania 
Film Festival, the fund receives an initial allocation of 250,000 
euros from the ECoC programme budget with additional funds 
being provided by other sources. Based on the model of similar 
European funds, TFF aims to transform Cluj-Napoca into a major 
film production centre in Eastern Europe by attracting foreign 
and Romanian producers and by developing local resources 
and professionals in related fields such as costume design, set 
design, architecture and photography.

European Partners include CineRegio (European Network of Film 
Funds), EFP (European Film Promotion), SOFA (School of Film Agents) 
and European film festivals such as the Sarajevo and Vilnius Film 
Festivals.

♦ Step 3: Acceleration – In partnership with the Impact 
Hub Network and the Spherik Accelerator, we offer two acceleration 
options for projects that emerge from incubation:

► Accelerate –  is designed to support scalable start-ups 
based on creative products. Its goals are to help business-
oriented projects grow according to the financial expectations 
of their developers and investors, e.g. an e-commerce platform 
for traditional crafts is offered networking opportunities with 
possible investors.

► Catalyst –  is designed to support cultural and social 
initiatives based on creative projects. Its goal is to provide 
their initiators with organisational development and project 
management skills with access to specific resources that they 
might need in order to develop their projects, e.g. film projects 
are offered access to media and film studios and to financing and 
pitching training.

 

This is how we make sure that an acceleration process (business 
focused) can also provide proper support for artistic projects (content 
focused). The general approach of our acceleration programme is to 
support creative products and projects, and also the development of 
cross-functional creative competencies. It helps the next generation 
of creatives to launch their current projects and provides them with 
the skills to launch others.
 
The acceleration programme includes:

 � Weekly coaching sessions with experts selected according to 
the start-up need;

 � Conferences and workshops with national and international 
outstanding mentors

 � Networking opportunities in the industry
 � Access to small non-bureaucratic grants through our micro-

grants program.  A sum of 30-50,000 euros  is available per 
year to support the product development processes of the 
participants;

 � Other funding opportunities for the newly created products 
and start-ups according to their needs and potential, leveraging 
the Spherik network and funds. 

♦ Step 4: Broadcasting –  El Cultex (the EU - Latin America 
cultural industries exchange programme)
Cluj-Napoca 2021 will launch a new cultural platform that will link 
two continents, Europe and South America. The project has three 
main objectives;

 � To open both markets for cultural and creative industries in 
order to increase exportations and economic growth;

 � To provide young and emerging artists from both regions 
with the chance to exchange ideas, practices and work 
internationally;

 � To give European and Latin American audiences the 
opportunity to discover art and culture from both sides of the 
ocean.

In South America, the cultural GDP reached 4% of the overall economy. 
In 2014, 10 ten countries decided to start MICSUR (the Southern 
Cultural Industries Market), a platform for knowledge dissemination, 
promotion, distribution and marketing of goods and services 
generated by the cultural and creative industries in the region. The 
2016 edition of MICSUR will be held in Bogota, Colombia, with more 
than 3,000 people from 10 countries of South America, as well as 
buyers from North America, Europe, Asia and Africa, taking part.

In 2021, Cluj-Napoca invites MICSUR to come to Europe, opening 
new roads for collaboration among artists, festivals, entrepreneurs 
and public institutions. El Cultex Festival will be a two-week showcase 



50 Cultural and artistic content

of creative cultural products from Cluj-Napoca, Europe and the 
10 MICSUR countries (Argentina, Brazil, Bolivia, Chile, Colombia, 
Ecuador, Paraguay, Peru, Uruguay and Venezuela). It will involve 
artistic presentations (showcases of music and performing arts), 
film screenings, fashion shows, forums and business round tables, 
networking spaces and market fairs (stands for countries, producers, 
managers, entrepreneurs and cultural businesses).

Audiences and participants of El Cultex will have access to high-
quality creations, with a strong representation of Latin American 
contemporary culture and artistic expressions that usually have 
no place in mainstream market. For example, the University of Art 
and Design of Cluj-Napoca will lead a series of collaborative fashion 
and product design shows reinforced by workshops and symposia 
related to themes such as Cross Cultural Identity, Finding Modernity in 
Tradition, Continental and Transcontinental Networks, Sustainability in 
Contemporary Product and Fashion Design or Design Ethics. European 
partners include Mod’Spe Paris Fashion Business School (FR), The 
International Biennale of Design in Saint-Etienne (FR), Accademia di 
Belle Arti di Macerata (IT), and GDS Dusseldorf (DE). 
 
El Cultex Festival will take place every year on both continents. It will 
become a new landmark for ECoCs as an engine for collaboration in 
the cultural industries.
 
♦ Step 5: Transfer –  For the sustainability of our C3 project 
it is essential that we promote knowledge and participation at the 
intersection of the arts, humanities, science and technology. This 
way we can raise people’s interest, and  especially the one of the new 
generations’ in  innovation-led projects and creativity.

► Quantum Centre – Romania does not have a science centre 
at European standards. Cluj-Napoca 2021 is thus developing 
a node of scientific culture in the shape of a pop-up labs 
network called Quantum, with the long-term perspective for 
a standalone institution after 2021.
 
The Quantum is a STEAM (Science, Technology, Engineering, 
Arts, Mathematics) mobile centre that can pop up anywhere 
and at any time and that can be in two or more places at the 
same time. It is entangled within society, with ‘quantum packets 
of information’, and includes other science centres and cultural 
institutions from throughout Europe, with nodes of industry and 
innovation, with civil society, schools, libraries and educational 
institutions and, most importantly, with the citizens themselves. 
Its role is to build an appetite for science and innovations in 
the local community and to help four main groups (teachers, 
museums, artists and industry) to carry out participatory 
activities. Making and tinkering, explorations, inventions and 
lab experiences all are part of the Quantum, which will initially 
take the shape of five pop-up labs or mobile mini-galleries that 
travel around the city.  

The pop-up labs will facilitate an interactive and participatory 
experience with thematic exhibits and cutting edge 
advancements in science, technology and the arts. This project 
is developed in collaboration with the C3 participants and 

graduates, as well as with the science, technology and art 
departments of the local universities. Artists, curators and 
researchers such as Dmitry Gelfand (RU), Evelina Domnitch (BY) 
and Emilie Baltz (US), will be invited to share resources and 
ideas and to implement them.

► Digital Communities’ Festival – is an annual event that 
primarily addresses the digital culture understood in a larger 
sense: a technological response to the issues and challenges of 
present day society. The main agenda of our festival includes 
Digital jamming (gathering IT specialists and artists to work 
together for community projects), Raising people’s media 
awareness (empowering communities to think critically through 
various applications developed in collaboration with European 
partners and the local IT industry), Peer to peer learning 
(information alphabetisation through exchanges with mentors 
and peers (through courses, mentoring, hands-on practices) 
and Content++ (Awards for the creation of the most innovative 
digital product or service). Throughout this process, the arts will 
act as a catalyst for an efficient conversion of science & tech 
knowledge into novel products and cultural experimentation 
while the process is stimulates citizens’ involvement.

► CINE/REFLET – aims to combine and value the unique 
expertise that exists in Cluj-Napoca in relation to the painted 
image (The Cluj School), digital image (IT sector and its clusters) 
and film image (TIFF). An initiative of the French Institute in 
Cluj-Napoca, the project involves these exceptional local actors 
along with artists, curators, researchers, entrepreneurs and IT 
developers. The project proposes a transversal programming 
across these disciplines consisting of: film screenings, video 
games, hackathons, exhibitions of digital arts and painting 
projections, workshops and talks. The project contributes to 
the renovation of Cinema Arta and the artistic development of 
Cinema Dacia, a newly refurbished public venue in one of the 
city neighbourhoods. Partners: French Institute in Cluj-Napoca, 
TIFF, Cluj Innovation City Foundation, Gaieté lyrique Paris (FR), 
Association AADN Lyon (FR), Festival Videoformes Clermont-
Ferrand (FR).
 
► My Street Films – is a kind of citizen journalism exploring 
the boundaries of documentary. It invites members of the 
general public to make their own short video of a street or place 
they know well from their personal, professional or study life. 
The project welcomes observational films, experimental films, 
portraits and any other form of film, encouraging new media/IT/
gaming communities to participate with their new and unique 
expertise. These films will create a unique map of Cluj; a map of 
stories. The project encourages children and teenagers from the 
Roma community to be part of the project, providing them with 
cameras and previous training. The project will be organised 
under the patronage and with the active participation of up 
to five  leading local documentary filmmakers. The project is 
inspired by the 2011 London-based unique documentary project 
My Street Films, founded by Michael Stewart and is organised by 
TIFF in collaboration with the London Open City Documentary 
Festival (UK) and Jihlava Int’l Documentary Film Festival (CZ).
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WORKING IN CULTURE

If we demand culture to deliver fundamental values for our society 
and to nurture desired qualities of contemporary citizenship, we 
should not omit observing how culture falls short of enacting the 
very values it stands for in its daily work. Creativity, autonomy, 
international mobility, flexibility and versatility are all used to 
describe an artist’s work and are now features desired or required by 
employers in a wide range of economic sectors. 

Paradoxically, while chasing this feature-rich ideal workforce, we 
often turn a blind eye to negative aspects of labour in the cultural 
field: temporary contracts, lack of social protection, irregular and 
extended working hours, lack of collaboration, competition, volatile 
markets and low income. Too often, artists need to have a ‘regular’ 
day job to earn a living. Add an alarming increase of burnouts and 
stress related health disorders and we have an overview of how work 
in culture is becoming one of the most precarious in our society. If this 
model is the one that will define work in the talent-based economies 
of the future, we should start questioning its shortcomings.

♦ Culture Works Think & Act Tank – is an interdisciplinary 
working group including experts in culture, business and academic 
research dedicated to raising awareness and actively looking for fair 
models of labour in the cultural sector. Starting in 2018, this Think & 
Act Tank connects with cultural networks around the continent during 
European events and opens debates on issues of cultural labour: job 
profiles and working models, income levels, social security models, 
work ethics in arts and culture. 

The outcome of these activities is transposed in a package of public 
policy recommendations and models of best practice. Implementing 
partners include the Paintbrush Factory Federation, Balkan Express 
Network, EEPAP – Eastern European Performing Arts Platform, EX-
Lab and others. Cluj-Napoca 2021 will pilot measures and activities 
including:

► Programme of Artist Scholarships that will allow 20 
artists per year to carry on their work without depending on 

‘project income’. Currently the Romanian law does not allow 
public bodies to directly finance artists, thus artists need to 
create under the commission of a public or private body on a 
project basis.

► A transparent and fair employment policy for projects 
directly implemented by the Cluj-Napoca 2021 agency.

► The Think & Act Tank will also produce the Culture Works 
Manifesto,  which  lists a number of standard practices for a 
fairer work environment in the cultural sector that cultural 
institutions are invited to commit to. The Manifesto will be 
primarily promoted among the ECoC and candidate cities, as 
they are considered to be large and powerful players in the 
European cultural world.

♦The Business to Culture Platform – is an initiative 
of companies and cultural operators from Cluj-Napoca which have 
developed concrete co-production models and plans to experiment 
them. Every year new companies and cultural operators from Cluj-
Napoca are invited to join. The first initiatives of the platform are:

► Art Organisations Adopt a Business Professional – 
that allows cultural organisations adopt a business expert. 
Throughout our programme, we are already inviting schools, 
companies and villages to adopt an artist as a way to facilitate 
transformation through culture. In this particular project, we 
invite cultural organisations, known for their unhealthy work 
practices, to adopt business experts. By doing so, cultural 
organisations have the chance to reflect and improve their 
management routines and working conditions using business 
sector expertise in HR, management, finance etc.

► CultureWorks.Today is a European matching platform 
for artists, creatives and cultural workers on one side, and 
companies, cultural organisations and institutions on the other. 
A unique initiative at European level, CultureWorks.Today aims 
to gather 10,000 creatives from all backgrounds and 5,000 jobs 
and offers on the platform by 2021.



Timeline: 2019-2021

Budget: 1.3m euros

European and international 
partners:  Europa Nostra (EU); 
Discovery Networks (Central and 
Eastern Europe); South East European 
Heritage Network (HR, XK, MK, 
ME, RS, AL, BA); Heritage Europe 
- European Association of Historic 
Towns and Regions (EU); ECM Records 
(DE); Future for Religious Heritage – 
European Network for historic places 
of worship (EU); European Cultural 
Association (TR); Dracula Society 
(UK); German Dracula Society (DE); 
Chernivtsi Popular School of Arts 
(UA); Centro Turistico Studentesco 
e Giovanile di Lecce (IT); Moha 
Research Centre (GR); AIG Regional 
Committees of Apulia and Basilicata 
(IT); Committee Italy-Bulgaria (IT, 
BG); Culture in Motion (ES); Budapest 
House of Traditions (HU); Cities of 
Dijon (FR), Nantes (FR), Koln (DE), 
Zagreb (HR), Korçë (AL), Rotherham 
(UK), Be’er Sheva (IL), Suwon (KR), 
Pécs (HU), Namur (BE), Parma 
Province (IT), Viterbo (IT); ‘Mâini 
harnice bănăţene’ Association - 
Vladimirovac (RS); Savez za ruralni 
Razvoy - Vitez (BA); Museum of Folk 
Architecture and Rural Life in Lviv (UA)

Local and national partners: 
Transylvania Trust; Cluj Folk Craftsmen 
Association; Kálnoky Foundation 
(RO/UK); Pont Group, Jazz in the Park 
Festival; Transilvania International 
Film Festival; Untold Festival; Electric 
Castle Festival; Cluj.com; Avram 
Iancu Cultural Association; Employers 
and Craftsmen Association of Cluj; 
Faculty of Geography - UBB; Faculty of 
History and Philosophy - UBB; Faculty 
of Business - UBB;  University of 
Agricultural Sciences and Veterinary 
Medicine Cluj-Napoca; Peasant Box; 
Students House of Cluj; ‘Gheorghe 
Dima’ Music Academy; Romanian 
National Opera Cluj-Napoca; 
Hungarian Opera in Cluj; iTech 
Transylvania; Cluj IT
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♦ Revealed & Rebuilt – is a capacity-
building programme for traditional communities in 
Transylvania. We are working with the authorities 
and the civil representatives of the selected pilot 
communities to explore and model ways in which 
they can use their heritage and culture as basis for 
their local development strategies.
 
There are over 600 castles and mansions in 
Transylvania, belonging to private owners or 
owned by public authorities or churches. Some 
of the castles are unrepairable ruins, while others 
are fully functional buildings. Together with 
our partner PONT Group, which founded Castle 
in Transylvania, a coalition of 50+ owners and 
administrators along with heritage organisations 
and experts, we address communities that have 
castles and mansions as local landmarks.

Our group of experts assists them with open 
training and facilitation. We run open World Café 
sessions and Scenario Planning workshops in the 
communities in order to create a participatory vision 
of the future. We provide expert advice and open 
consultancy on building strategies and projects and 
we support them in attracting EU funds.

We mediate the relation with European villages for 
twinning relationships and with large festivals and 
cultural organisations which sign up for our Adopt 
a Community initiative that is expected to support 
the re-vitalisation of the involved communities. 

♦ TRYsylvania – is our networked experience  
programme which aims to enrol at least 500 
private houseowners from all across Transylvania 
in a large scale experiment of cultural tourism, 
couch-surfing and international exchange by 
2021. People in our pilot communities are invited 
to open their houses to national and international 
visitors who are interested in a hands-on 
experience of living in Transylvania. Guests may 
sign up to be accommodated in local houses, eat 
with the villagers, pick their own vegetables from 
the garden and interact with domestic animals. 
Both the guests’ and the hosts’ experiences will be 
documented on our TRYsylvania online platform. 
At least 5% of the total house-listings in the 
project will be allocated to our Artist-In-Residence 
programme.

TRANSYLVANIA MYTHS EUROPE
Re-signifying authenticity
 
Keywords: flagship project, authenticity, Transylvania, rural development, tradition, myths, cultural 
tourism, local heritage, networked experiences, ethno-jazz

The stories of Transylvania have since long charmed the West, while for us they constitute the 
foundation of our identity. In this sense, experiencing Transylvania is not only travelling in 
space, but it is also a travel in time. We invite Europe to join a re-visitation of rural areas and 
of their value to urban societies, in order to understand, cherish and use cultural heritage 
for the better of the communities. Our hosts are ten authentic Transylvanian communities, 
with Cluj-Napoca in the centre, as Europe’s gateway to this land of magic. Festivals adopting 
rural communities, famous and discrete myth-busters tracking down vampire legends, 
food storytelling across five ethnic areas and a programme of personalised Transylvanian 
experiences for Europeans are all parts of a ride in search of what authenticity could possibly 
mean today.
 
Activities:

Romanian, Hungarian, Saxon, Jewish and Roma communities are spread all over Transylvania as are their 
cultural manifestations: music, dances, habits, crafts, fashion and food. After 1989, many villagers left the 
country in search of a better life in cities or abroad. On one hand, this led to an increasing depopulation of 
our villages while on the other, it led to the establishment of strong European connections as those who left 
try to hold on to their roots.
 
Transylvania Myths Europe is hosted by the city of Cluj-Napoca and by several pilot communities in Cluj 
County, in the Motzen Land, in the Saxon part of Transylvania, in the Szeklers Lands and in the Western 
Carpathians. We have already established contact with the pilot communities in Cluj County (Bonțida, 
Mănăstirea, Mărișel and Sâncraiu). The communities outside Cluj County will be selected in 2017.
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♦ Folk Music through a Jazz Lens – Lucian Ban (RO/US) 
and Mat Maneri (US) are the curators of our music research project 
called Transylvanian Concert, with John Surman (UK) as invited 
Artist-In-Residence. The project aims to revisit Transylvanian folk 
music through the lens of contemporary jazz, after a three-year 
operation of retracing Béla Bartók and other great musicians who 
have researched and studied Transylvanian folk songs in previous 
centuries. From archival research in Cluj-Napoca, Budapest and 
New York and as well in the field in Transylvania the two musicians 
will mine the folk music of Transylvania, and re-imagine it through 
contemporary jazz.
 
In the next phase of the project, Lucian Ban and Mat Maneri will 
invite the world renowned British saxophonist and composer John 
Surman to form a trio that will develop and re-imagine a suite of 
pieces based on Transylvanian Folk Songs and the executed research. 
The three musicians in the project will initiate a series of Double Bill 
concerts in Transylvania villages and cities where they will invite 
local folk musicians to perform and illustrate the original folk music. 
An album with Lucian Ban, Mat Maneri and their invited guest will 
be recorded and released by a major jazz label in 2021. A tour in 
Romania and Europe will follow.

In the title year, the Ethnographic Museum of Transylvania will host 
a multimedia exhibition called Transylvanian Folk Music: a Cultural 
Archaeology, documenting Bartok’s initial research trips, along with 
Ban and Maneri’s work on the project using multiple media, archive 
photos and videos and original recordings. We invite ECM Records, 
one of the most influential record labels in contemporary music, to 
present an exhibition of their work and extraordinary output in fusing 
the folk music of Europe and the world with contemporary jazz.

 ♦ Dracula Myth Busters – During a myth-busting show co-
produced with the Discovery Channel, we will trace Dracula across 
the region and try to establish how much of the vampire’s story is 
true. The TV show will be the official invitation for the broad European 
public to choose their own challenges. TRYsylvania, our networked 
experience programme, invites locals and visitors to submit, describe 
and test Transylvanian myths all around the region. Once the visitors 
come into contact with our pilot communities, they are offered, 
through informational materials (leaflets, brochures and our online 
platform) the possibility to enrol in the myth-busting program, 
which is similar to a treasure hunt. Participants will receive a list of 
Transylvanian myths in their vicinity and choose any of them to verify 
or bust while winning rewards for doing so.
 
♦ Taste&Tell – Traditional recipes, some forgotten and some 
still in popular use, will be tested and tasted by audiences of young 
and old, locals and Europeans. Local cooks meet well-known 
chefs from Romania and abroad, in a series of hands-on culinary 
storytelling events. Every year on the 1st of May, which is the 
traditional day to open the picnic season in Romania, we launch 
Taste&Tell, a six-month programme of open-air Saturday gatherings 
all across Transylvania, offering the opportunity to experience 
the food and culture of Romanian, Hungarian, Saxon, Roma and 
Jewish communities. Each season is documented by videographers 
allowing the most interesting culinary stories of Transylvania to 
become available online.



Timeline: 2019-2021
 
Budget: 1.2m euros
 
Intergalactic partners: 
United Federation of Planets; 
Brentaal Hall Conservatory;  Bene 
Gesserit Organisation; Terran 
Dominion; Guardians of Selfhood; 
The Brotherhood; The International 
Institute

European and international 
partners: Google International 
(INTL); Discovery Science Channel 
(EU); Snuff Puppets (AU); Archimedes 
(DE); NUDA - Nordic Urban Design 
Association (NO); CyberTheatre for 
Indirect Action (GE); Bouillon Group 
(GE); Salónik – Cultural Refreshments 
(SK);  South East European Heritage 
Network (HR, XK, MK, ME, RS, AL, 
BA); German Dracula Society (DE); 
Code Blue (SI); ‘Les amis de Tolkien’ 
Association (FR); Alpcologne (DE); City 
of Nantes (FR)

Local and national partners: 
Cluj City Council, Transylvanian 
Museum of Ethnography; Hoia-Baciu 
Project; Urban Stage; Dungeon Cluj; 
Science and Technology Magazine;  
Vitrina Advertising - Advertising 
and Marketing Independent 
Network (AMIN) Worldwide (INTL); 
Faculty of Physics - UBB; University 
of Agricultural Sciences and 
Veterinary Medicine Cluj-Napoca; 
Technical University of Cluj-Napoca; 
Romanian Order of Architects; Cluj 
IT Cluster; iTech Transylvania Cluster; 
Transylvania International Book 
Festival
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THE INTERGALACTIC ETHNOGRAPHY PARK
Re-signifying place-making

Keywords: mythology, ethnography, outer space, other worlds, paranormal, poltergeist, science-fiction, 
monsters, theme park
 
We are creating an extension of the Ethnographic Museum of Transylvania towards 
the reportedly haunted Hoia-Baciu forest, re-contextualising Transylvanian and other 
contemporary mythologies. Visitors from across Europe can see ethnographic artworks of 
imagined worlds and travel across 12 realms beyond the forest to experience out-of-this-
world phenomena through workshops, exhibitions and tours. In the Assembly, passionate 
people and communities from different European countries can connect to co-create books, 
documentaries and video games. By generating a new point of interest in the city through 
innovative collaborations between culture and economy, we expect to make a lasting impact 
on the city’s development.

Activities
 
Hoia-Baciu Forest, according to the BBC one of the most haunted in Europe, is said to host paranormal 
phenomena, including poltergeist and UFO’s. The forest is situated right next to the outdoor section of the 
Ethnography Museum of Transylvania, the oldest of its kind in Romania.
 
The project combines local cultural heritage including legends and myths with innovative cultural 
expressions such as holograms, 3D technologies and artistic installations, to create a new attraction point in 
the city for a wide range of audiences.

 ♦ The Intergalactic Park – The project 
hosts an Artist-In-Residence programme in which 
European artists, ethnographers, writers and 
engineers come together to build physical narrative 
installations and design scenarios of exploration 
that tell stories about past, future and imagined 
worlds. These art installations are the basis for 
gradually building up an Intergalactic Ethnography 
Theme Park in the area. The project also researches 
old and traditional technologies and puts them 
in contemporary context, comparing them with 
current technologies used for the same purpose.  
For instance, we will follow the tulnic, a wind 
instrument from the alphorn family, used in the 
Western Carpathians both for music and long 
distance communication, and compare it with 
modern communication emergency systems and 
generate a multimedia alphorn installation that 
we use to send our Servus message into outer 
space. This hi-tech alphorn is the symbol of The 
Park.
 
Invited artists include: Dacre Stoker (US), J.H. 
Moncrieff (US), Bernhard Moestl (AT), Tom 
Shannon (US), Rodion (RO); Cristian Gog (RO); 
Darius Moldovan (RO).

♦ The Roadside Picnics – Inspired by 
Arkady and Boris Strugatsky’s Roadside Picnic 

novel written in 1971 and by Tarkovsky’s 1979 
Stalker movie based on the same book, we will 
host theme picnics and gatherings during which 
the passionate, the curious and experts in matters 
of ethnography and imagined worlds have the 
chance to explore unseen worlds. Our picnics take 
place during spring, summer and autumn, when 
locals and visitors can choose to spend their week-
ends at our exploration events. They can enter the 
portals of our Twelve Realms Beyond the Forest, 
attend tours of the Hoia-Baciu Forest or different 
theme shows and workshops delivered by our 
partner organisation, The Hoia-Baciu Project.

A festival starting on the Sânziene night will 
gather enthusiasts from across the continent to 
debate and explore topics that question the limits 
of reality.

People in the Western Carpathians celebrate the 
Sânziene holiday on June 24. The festivities are 
similar to the Swedish Midsummer holiday and are 
believed to be a pagan celebration of the summer 
solstice in June, the shortest night of the year. In 
Romanian mythology, it is believed that the skies 
open and ethereal activities are supposed to happen 
to those who wander alone, especially in places such 
as Hoia-Baciu forest. 



It happens in the Hoia-Baciu Forest:
 � A constant feeling that you are being followed
 � Women whispers
 � Contorted trees
 � Ectoplasmic appearances
 � UFO’s often reported
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Other sample events during picnics:
 � Light shows only visible with special glasses, powered by the 

National Institute for Physics
 � The History of Vampires, told by Dacre Stoker (Bram Stoker’s 

great-grandnephew)
 � Creative writing workshops
 � Comic conventions
 � Documentary film-making workshops

♦ Twelve Realms Beyond The Forest – The Park 
communicates with the realms beyond the forest through 12 gates 
which take visitors, through augmented reality, to fascinating worlds 
such as that of the Solomonars, Transylvania’s old wizards who 
master clouds and rain and all the knowledge in the universe,  or such 
as Planet Mars (in partnership with Google) or the Ancient Worlds 
(in partnership with the Discovery Channel). Some of the gates will 
showcase worlds imagined by invited media artists, like our Dracula 
and Friends project, consisting of a Kinect-driven video that interacts 
with the audience through a specially designed artificial intelligence 
program. Dracula and Friends are triggered by gestures and noises 
of passers-by and are able to enter into dialogue with live audience, 
through sounds and speech.
 
♦ The Assembly – The Park offers reasons for people to come 
together, to invest time and energy in their passion for the imagined, 
unknown and magical worlds. However, we want them to be not 
only witnesses, but also creators of these worlds, and this is why we 
launch a programme for popular artistic productions. Carried out in 

partnership with Transylvania International Book Festival, Discovery 
Channel and a group of local independent game producers, the project 
invites locals and Europeans to write books, create documentaries, 
comics and video games.
 
Following workshops led by master puppeteers from across Europe, 
an open competition of puppets depicting monsters is being 
launched, as an invitation for people to imagine and shape mythical 
creatures, but also as a Europe-wide challenge for rethinking who 
are the monsters nowadays in our collective imaginary. Each year 
we bring the puppets that have been created to the streets of Cluj-
Napoca in a Monster Parade. The guest stars of the 2021 Monster 
Parade will be the Australian company Snuff Puppets with their 
spectacular creatures.
 
In addition to this, we will build a time capsule, to be buried in 
2021, near the roots of our Hi-Tech Alphorn. It will gather Europe’s 
testimonials of the year 2021 in the shape of one million media 
files. In 2035, when Romania will possibly host the next European 
Capital of Culture, the time capsule will be revealed to the public in a 
celebratory ceremony for the half-century of ECoC history.
 
Infrastructure:
The Intergalactic Ethnography Park is being built on a 10,000 square 
metres land as an extension to the Ethnographic Museum of 
Transylvania. The project involves a light functional infrastructure 
with the projects being mainly designed for outdoors.



The Greek Trilogy
The ‘Lucian Blaga‘ National Theatre and the the Hungarian Theatre in  
Cluj-Napoca, together with a theatre company from the ECoC 2021 
title holder city from Greece, will create an international performance 
that aims to enliven fragments of founding mythology of  European 
culture and that brings the fundamental theme of individual freedom 
in relation to the collective good to the attention of large audiences. 
The trilogy is based on text adaptations from Greek poets Aeschylus, 
Sophocles and Euripides and it will be realised both for theatre stages 
and open spaces resembling Greek amphitheatres.
European and international partners:  Eleusis 2021 (GR); Rhodes 2021 (GR); 
Kalamata 2021 (GR)
Local and national partners: ‘Lucian Blaga’ National Theatre Cluj-Napoca; Hungarian 
Theatre of Cluj, Faculty of Theatre and Television - UBB

The Symphony of 1000
The first major cooperation among all the classical music institutions 
in Cluj-Napoca consists of workshops, master classes, international 
exchanges, joint rehearsals and concerts. The highlight of the 
programme is an open air representation of Gustav Mahler’s 
Symphony No.8 in E flat, bringing 1,000 performers ‘on stage’, both 
professional musicians from across Europe and Cluj-Napoca citizens.

European and International partners: Rostov State Rachmaninov Conservatory 
(RU); Faculty of Music in Belgrade (RS); Jan Albrecht Music and Art Academy (SK); 
Halic University Istanbul (TR); Liszt Ferenc Egyetem, Budapest (HU); Academy of 
Music, Theatre and Plastic Arts (MD); Akademia Muzyczna im Karola Lipińskiego we 
Wroclaw (PL); National And Kapodistrian University Of Athens (GR); Royal Academy 
of Music, Aarhus (DK); Banja Luka University (BA); Music and Arts University of the 
City of Vienna (AT); University College Dublin (IE); University of Arts in Tirana (AL); 
Serghei Lunchevici National Philharmonic (MD)
Local and national partners: Romanian National Opera in Cluj-Napoca; ‘Gheorghe 
Dima’ Music Academy; Transylvania State Philharmonic; Hungarian State Opera in Cluj

Dracula, the Musical
Dracula is probably the first thing that comes to the mind of many 
people around the world when hearing about Transylvania. Although 
based on a fictional tale, written by the Irish author Bram Stoker, the 
story is now, willing or not, part of this region’s brand. Dracula, the 
Musical composed by Frank Wildhorn is an entertaining show, its 
music revealing slight influences of Romanian traditional music. 
Premiered in California in 2001, the musical was later performed 
on Broadway and on stages in 12 countries around the globe. The 
Romanian National Opera in Cluj-Napoca invites director Stephen 
Barlow to stage Dracula, the Musical. The Show will be premiered in 
2021 and will become part of the Cluj-Napoca Opera’s repertory.

Transylvania Around the Word
The Hay Festival of Literature and the Arts (UK) brings writers and 
readers together to share stories and ideas in sustainable events on 
five continents. Cluj-Napoca 2021 is the partner of Hay Festival in the 
establishment of a permanent dedicated Literature & Arts Festival in 
Cluj, encompassing Eastern Europe. 

Starting with 2018, Transylvania Around the Word will gradually 
become the place where Eastern writers and audiences meet the 
ones from the West. The project will also include Eastern thought 
provokers, writers and artists participating in the global reach of 
Hay to the West and beyond. Building on the success of partnerships 
with UNESCO cities of Literature in Beirut (LB), Bogota (CO) and Port 
Harcourt (NG), and the EU Capital of Culture in Aarhus (DK), Hay 
Festival Consultancy and the local actors in the field will co-produce 
a 10-day festival to engage all ages, people from Cluj and across 
Romania & Eastern Europe with major writers from across the EU and 
globally. Themes and collaborations to explore include the Miorița, 
Travellers Tales, and the Vampire tradition. The festival empowers 
local curators and producers and provide a focus for education and 
libraries sectors, with a global digital reach and legacy.

Transylvania Around the Word 2021 will bring guests from 
communities around book festivals in the entire Hay network to 
Cluj-Napoca: Africa, the Americas, Asia, Europe and the Middle East. 
The festival is developed and implemented by the Hay Foundation 
(UK) by the Transylvania International Book Festival (RO) and by the 
National Literature Festival of Cluj-Napoca and has the support of 
European broadcasters like BBC and The Telegraph.

European and international partners: Hay Network and their international partners
Local and national partners: Transilvania Book Festival, FestLit Cluj, Writers Union 
- Cluj Branch

Longest Table - World Food
There are many ways to look at and understand the places where we 
live: through history, politics, economy, demography, geography, 
diplomacy, art. Longest Table is an invitation to explore the world 
through food.

Gastronomy is art and expression. Side by side with language, it is 
the oldest and most popular form of cultural expression. Gastronomy 
is not only about cooking food, it is about all of its cultural, social and 
economic expressions. It is about ingredients and the techniques, 
taste, smell, feel, and presentation and it is something that people 
everywhere admire and appreciate.

We will invite a chef, a local food producer and a family to Cluj-
Napoca from 40 cities around  the world to join the Longest Table; 
a world celebration of food, cultural diversity, health, sharing, 
slow paced living, local farming and innovation. They are the main 
actors organising the Longest Table; a community event of cooking 
and eating.  The audience is invited not only to taste the food, but 
also to be involved in the meal preparation. Accompanying events 
include a series of cooking master classes, a local producers’ food 
fair (connected with the Karma Kitchen and the Alter Mall within 
our Social Creativity Platform), cooking demonstrations, talks and 
conferences on food and nutrition topics and food-related city tours.

FURTHER PROJECTS
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European and International partners:  Eleusis 2021 (GR); Debrecen 2023 (HU); 
Herceg Novi 2021 (ME); Leeuwarden 2018 (NL); Valletta 2018 - tbc (MT); Galway 
2020 (IE); Esch-sur-Alzette 2022 - tbc (LU); Debrecen 2023 (HU);  Essência do Vinho 
(PT);  Regions of Chernivtsi (UA), Fejer (HU), Baranya (HU), Hajdu Bihar (HU), Allier 
(FR), Parma (IT), Trento (IT), Pisa (IT), Veneto (IT), Malopolska (PL), Bleckienge (SE), 
Hîncești (MD), Armavir (AM); Cities of Dijon (FR), Braga (PT), Nantes (FR), Namur 
(BE), Zagreb (HR); Koln (DE); Pécs (HU); Parma Province (IT), Viterbo (IT), Rotherham 
(UK), Korçë (AL), Be’er Sheva (IL), Hengzhou (CN), Ningbo (CN), Suwon (KR), Makati 
(PH); Columbia (South Carolina, USA), Rockford (Illinois, USA), East Lansig (Michigan, 
USA), Chacao-Caracas (VE), Sao Paulo (BR), Ungheni (MD), Thessaloniki (GR)
Local and national partners: University of Agricultural Sciences and Veterinary 
Medicine of Cluj-Napoca; AIESEC; French Cultural Institute in Cluj-Napoca; German 
Cultural Centre in Cluj-Napoca; Dutch Cultural and Academic Centre; Street Food 
Festival; Employers and Craftsmen Association of Cluj

Media Literacy Conference
Media literacy is our best defense in resisting manipulation and 
fighting some of the most important problems of nowadays’ society, 
like radicalization of the younger generations or corruption, both 
very hot issues of today’s Romania and Europe. The Media Literacy 
Conference is a series of educational talks, workshops and events for 
readers and journalists. Citizens are offered an occasion to discover 
‘the heroes’ of the local and European press, their working habits 
and challenges and their contribution to the development of the 
communities. Local and European journalists talk about the role 
of the press the today’s society, on topics like the influence of new 
media, the ethics of covering terrorist attacks or how to fight the 
de-professionalisation of the media. The Media Literacy Conference 
contributes to bridging the gap between the reader, the journalist 
and the society.

European and international partners: International Federation of Journalists (INTL), 
European Journalist Association (EU)
Local and national partners: Cluj Press Professionals Association, Babeș Bolyai 
University of Cluj-Napoca

Ready to change (your) work?
Re-signifying work
 
Using a format established by the Sostenuto Network in 2011 
combining academic lectures, round tables and artistic projects on 
major topics requiring a behavioural shift, such as climate change, 
Cluj-Napoca 2021 will organise a European Ready to Change Forum 
on the topic of labour in 2021.
 
The three day forum programme includes lectures from academics 
such as Bojana Kunst (SI/DE) and Pascal Gielen (BE) and workshops 
from cultural producers including Vania Rodrigues (PT) and Milica Ilic 
(RS/BE/FR), along with a showcase of thematic artistic projects.
 Starting in 2020, we will commission artists to create productions 
which dive deep into the less acknowledged practices and facets 
of material and immaterial labour in Europe and aim to create new 
meaning around work:

 ♦ Work Out – Starting her documentation process with the 
dramatic story of a young audit professional from Bucharest who died 
of exhaustion, playwright and director Gianina Cărbunariu, seconded 
by a team of researchers, monitors a number of physiological 
indicators of a group of people working in different fields. Combining 
medical and scientific evidence with life stories, the author produces 
a performance on the subject of work and health. The play will 
premiere in 2021 and toured throughout various venues and festivals 
across Europe.

♦ A Manual on Work and Happiness –  is an 
international collaborative artistic investigation that brings the 
relationship between work and happiness into the performing 
arts practice, creating an original performance with the direct 
participation of local communities of four countries. In 2021, we will 
invite the project initiators to a produce a Cluj-Napoca adaptation 
of the play. Written in the form of an ‘Instruction Manual’ on how 
to be happy at work or through work, the show aims for the kind 
of universality usually credited to building a piece of furniture in an 
IKEA manual.  The project was initiated by: Artemrede - A Theatre 
Network (PT), Patras - Regional Public Theatre (GR), Arboreto and 
Pergine – Art Organisation (IT). It has been conceptualised and will 
be implemented by Artemrede and Mala Voadora (PT).
 
♦ Work Profiles – is a collection of photographs and stories 
about work across Europe, carried out by 30 photojournalists. 
People across Europe can add their own stories and images to the 
collection of Work Profiles. The project research will include, beside 
the experience of different adults that are either employed, self-
employed or unemployed, interviews with children, their desired 
future careers and their perception of work. An exhibition and photo-
album of the Work Profiles will be circulated at various European 
festivals and conferences. The publication connects the stories with 
European statistical data on employment by sectors, unemployment 
rates across Europe and variations in revenue, working hours, and 
work benefits in relation to age, sex, social status and country. It also 
illustrates the different work cultures from place to place in Europe.

European and international partners: Ready to Change Network (EU), Balkan Express 
Network (EU), EEPAP – Eastern European Performing Arts Platform (EU), EX-Lab (EU), 
Artemrede (PT), Patras Regional Public Theatre (GR), Arboreto (IT), Pergine (IT), Mala 
Voadora (PT)
Local and national partners: Colectiv A Association, AltArt Foundation, Fapte 
Association, Ciorchin Photo Studio, Fotocluj, Groundfloor Group
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Timeline: 2021 /  Budget: 1,65m euros
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♦ Transilvania International Film Festival (TIFF)
Culture Inspires | Film 
TIFF is a well-known brand of Cluj-Napoca on the international film 
scene due to its outstanding programme. Its 15th edition in 2016 
presented 248 films from 64 countries, and involved 1,100 film 
professionals and 120,000 attendees.

♦ The Musical Autumn of Cluj
Culture Inspires | Classical Music
Organised by the Transylvania State Philharmonic Orchestra since 
1965, this is one of the longest running classical music international 
festivals in Romania. It has a rich musical repertoire in terms of 
composition and interpretation and a programme of masterclasses.
 

♦ Transylvania International Book Festival
Culture Inspires | Literature | Book Fair
An annual event, the festival encourages and stimulates the interest  
in literature and creative writing, bringing together readers with 
publishers, agents, booksellers, librarians, academics, translators, 
artists and authors.

♦ National Literature Festival
Culture Inspires | Literature
An annual festival organised by the Writers’ Union of Romania. Every 
autumn, this event brings to Cluj-Napoca around 100 writers from 
Romania and Republic of Moldova. They celebrate  literature in the 
schools, faculties and libraries from Cluj, by meeting with young 
readers, students and teachers.

♦ Steps Dance Festival
Culture Inspires | Contemporary Dance
The Festival brings world class contemporary dance performances 
to Cluj-Napoca. It is a creative platform for dancers, choreographers 
and directors by offering workshops, themed events and 
educational programmes.

♦ International Meetings in Cluj
Culture Inspires | Theatre
The event is organised by the ‘Lucian Blaga’ National Theatre 
from Cluj-Napoca and it’s purpose is to protect and promote the 
Romanian theatre culture in the European and international context. 
Among the guests from the previous editions: Silviu Purcărete, 
George Banu, Robert Cohen, Roberto Bacci, Hélène Delavault, Anna 
Stigsgaard, Batric Zarkovic, Çağlar Yiğitoğullari și Peter Uray

♦ Interferences Festival
Culture Inspires | Theatre 
The festival presents a kaleidoscope of some of the most interesting 
trends of contemporary theatre. It has been organised biannually by 
the Hungarian Theatre of Cluj, since 2007.

♦ Temps d’Image Festival
Culture Connects | Theatre-Dance-Video 
A networked festival taking place in several cities in Europe each 
year, Temps d’Images in Cluj-Napoca is focused on interdisciplinary 
artistic research and co-production. Providing a radiography of a 
society in constant change, the festival is a platform for reflection 
and civic engagement.

 ♦ Jazz in the Park
Culture Connects | Public Space | Jazz 
Inspired by an American concept from the 1970’s, the festival 
focuses on reactivating green public spaces through music and 
outdoor activities which are accessible to everybody. It includes a 
fund to support young jazz artists and community initiatives raised 
through crowd funding and corporate donations.

♦ Cluj Days
Culture Connects | Cultural Diversity
With a programme consisting of several hundreds of events that 
take place all across the city, Cluj-Napoca Days attracts a wide and 
diverse audience: 80% of citizens attend at least one of its activities. 
Artists from all of Cluj-Napoca’s twin cities participate in common 
cultural programmes.

♦ Hungarian Cultural Days of Cluj
Culture Connects | Hungarian Culture | Intercultural Dialogue
Started in 2010 and mobilising almost 200.000 people (in 2015) 
in the last week of August, the event animates the entire city in a 
diverse programme celebrating not only the Hungarian cultural 
inheritance from Transylvania and the Carpathian basin, but also 
the multicultural life developed in Cluj-Napoca, through concerts, 
exhibitions, public talks, fairs, workshops, educational activities and 
gastronomy.
 

♦ Electric Castle Festival
Culture Works | Electronic Music 
Established in 2013, EC brings electronic music and urban activities 
to a castle domain, the Bánffy Castle in Bonțida village, near Cluj-
Napoca. In 2015 around 15% of the ticket buyers were foreigners 
(almost 3,000, the majority being from UK, Germany, France and 
the Netherlands.

♦ Untold Festival
Culture Works | Electronic, Pop and Rock Music
Untold Festival was the highlight event of the Cluj-Napoca 2015 
European Youth Capital programme, reaching an audience of 
240.000 people from Romania and different European countries. It 
will continue in the following years as a legacy of the EYC 2015.

ESTABLISHED EVENTS
 

The cultural agenda of the city includes a series of established events that already have the scope and/or the scale of a European festival. Some 
of them have already become prestigious events in their field and have significantly contributed to raise the cultural profile of the city. These 
events are also connected to the ECoC programme. Organisers of these events confirmed interest to gradually develop themes and projects in 
correspondence with the concept of the candidature, both in the years leading to the title and in 2021.



Timeline: 2018-2022

Budget: 1,4m euros

European and international 
partners:  Eleusis 2021 (GR); Herceg 
Novi 2021 (ME); Kalamata 2021 (GR); 
Kaunas 2022 (LT); Debrecen 2023 
(HU); Veszprem 2023 (HU); Bregenz 
2024 (AT);  Magdeburg (2025); Faro 
(2027); Institute for Global Prosperity 
(UK); CEV-European Volunteer Centre 
(EU); Hay Festival Consultancy (UK); 
Create to Connect (EU); A Soul for 
Europe (EU); Ex-Lab (EU); Balkan 
Express (EU); Center for Social 
Studies - University of Coimbra (PT); 
Asociación Dramblys (ES); School of 
Social Transformation - Arizona State 
University (USA); Public Art Platform 
(GE); Salonik Cultural Refreshments 
(SK); Eastern Partnership Arts and 
Culture Council (GE); Association for 
Culture and Education KIBLA (SI); City 
of Nantes (FR)

Local and national partners: 
ProVobis - The National Resource 
Centre for Volunteerism; CVCN - 
Cluj-Napoca Volunteer Centre; Cluj 
Universities Union; Babeș-Bolyai 
University; University of Agricultural 
Sciences and Veterinary Medicine 
Cluj-Napoca; ‘Gheorghe Dima’ Music 
Academy; University of Art and Design 
in Cluj-Napoca; Sapientia University; 
AIESEC; Romanian Academy - 
Cluj Branch; Faculty of Political, 
Administrative and Communication 
Sciences  - UBB; Transylvania College 
- The Cambridge International School 
in Cluj; French Cultural Institute in 
Cluj; German Cultural Centre in Cluj; 
Dutch Cultural and Academic Centre 
of Babeș-Bolyai University; Faculty of 
Psychology and Educational Sciences 
- UBB; Popular School of Arts Cluj, 
Employers and Craftsmen Association 
of Cluj; Carpatica Foundation; Faculty 
of Sociology and Social Work - UBB; 
AltArt Foundation; Community 
Foundation of Cluj; Faculty of History 
and Philosophy - UBB; Resource 
Centre for Energy Efficiency and 
Climate Change; Beard Brothers and 
the Sisterhood; Romanian Order 
of Architects; Cluj IT Cluster, iTech 
Transylvania Cluster; Paintbrush 
Factory Federation; Cluj Press 
Professionals Association
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OPEN ACADEMY OF CHANGE
Re-signifying citizenship

Keywords: citizen activation, empowerment, learning, audience development, networking, volunteers, open 
courses, cooperation, community meetings, mediators, special publics, professional development, mobility 
fund, artists-in-residence, working placements, translation, social and environmental responsibility

The Open Academy of Change is a transversal platform of our programme connecting and 
activating different stakeholders and nourishing their willingness and capacity to become 
actors of change. It is a community of changemakers, networked at a European level.
 
Based on various theories, not only action is 
needed for change to happen, but also the actors 
of change such as people and institutions with 
appropriate skills. In his book The Tipping Point, 
Malcolm Gladwell introduces the idea that three 
roles/actors are to ‘play a critical role in the word-
of-mouth epidemics that dictate our tastes, trends 
and fashions’, and these are mavens, connectors 
and salesmen. Mavens are those accumulating 
knowledge, connectors are those who are the 
nodes of a network, being able to create links 
between people belonging to different groups 
and salesmen are charismatic individuals that 
are able to generate trends. Our OAC provides 
these functions: the Open University is our nest of 
Mavens, the Mediators Programme is generating 
Connectors and our Volunteer programme is the 
Salesmen club.

The Open Academy of Change is a functional 
network where all nodes are both knowledge 
providers and learners. Openness, sharing and 
learning are key principles of the academy. The 
OAC challenges the cultural ‘producer-consumer’ 
dichotomy. It regards citizens as owners of 
knowledge and it advocates for their activation, 
fostering their engagement with culture as co-
creators.
 
Everybody can enroll in the Academy: citizens, 
cultural organizations, companies and universities. 
In 2021 the OAC will have its core modules working 

at full capacity, serving over 2,000 Romanian 
and European cultural operators and 200,000 
participants.

The Open Academy of Change is more than a 
visionary metaphor; it is the gathering place of 
those who enact our vision to re-signify different 
aspects of living in Europe, by connecting and 
producing novel cultural, social, economic and 
political models, adequate to the complex realities 
of the present Romanian and European society. 
It is ultimately our way of re-signifying European 
citizenship.

Components:
♦ The Open University – Imagine 
university professors taking break dance classes 
from the teenagers’ club in Mărăști district, the 
town hall opening its doors to trainees of all 
ages, or a retired person learning to use the latest 
mobile technologies at one of the IT companies in 
town. Knowledge is the key driver of change.
 
The Open University connects hundreds of citizens, 
households, organisations, public institutions, 
companies and universities into a wide network of 
knowledge exchange. It offers courses in various 
disciplines to everybody: arts and practices from 
quantum physics to neuroscience, banking, art 
history to music, cooking and gardening for 
believing that knowledge is a gift that keeps on 
giving.



60 Cultural and artistic content

 The courses are offered free of charge in a system of credits where time 
devoted to training, coaching and volunteering can be exchanged 
with time for attending courses, or getting access to consultancy and 
other services.  The Open University grants European citizens access to 
available knowledge through an online archive of books/courses and 
tutorials. The Open University is based on sharing, resource pooling, 
curiosity and generosity.
 
Its activities consist of:

► Courses, workshops, coaching and mentoring, work place-
ments (in Cluj-Napoca and partners European cities), online 
courses, tutorials, e-books, techshops (developed in different 
neighbourhoods of the city, offering free access to different tools 
and technologies).
► Since the ECoC programme feature prominent figures from 
arts, business and politics from around the world, in order to 
share outstanding ideas with people around the world, we 
create an online platform where we publish video excerpts of 
inspirational talks, conferences and performances.
► Senior Programme – To contribute to the knowledge transfer 
between the seniors and the youth, Carpatica Cultural Foun-
dation, together with the Cluj Union of Universities organise 
a series of intergenerational courses, camps, symposiums and 
conferences on various subjects. The Senior Programme’s high-
light is an international symposium called The Open Academy 
of Intergenerational Communication, with the participation of 
senior experts from the Alumni Professors of European partner 
universities.

 
♦ Capacity Building – OAC is also the framework to ensure 
professional development for artists, cultural producers and 
institutions. It covers topics such as cultural management, cultural 
journalism, advocacy, marketing, financial and grants management, 
fundraising, delivered through training programmes, masterclasses, 
workshops and work experience. 

Networking and capacity building opportunities for cultural producers 
is facilitated through a multi-annual cooperation programme 
called Balkanhood. Led by the Balkan Express Network, the project 
involves Caravan Meetings (allowing cultural programmers from 
all over Europe to explore and connect the local scene from South-
Eastern Europe), conferences, policy Think & Act Tanks and summer 
universities (retreats offering time and opportunity to reflect on their 
working practices and to expand their horizons).

♦ Cultural Mediators Programme – East of West is 
promoting equal-to-equal connection of people belonging to 
different cultures and cultural contexts. In this process, assisting the 
development of exchange relationships among publics, works, artists 
and institutions is key. The Cultural Mediators Programme provides 
the necessary cultural mediation capacity for our ECoC process.

The mediators’ roles are to:
 � Gain trust with the parties with which they connect;
 � Foster initial small-scale micro-collaborations between parties;
 � Help enhance them into larger, more sustainable collaborations;
 � Pass on the field knowledge to others for future collaborations.

The Cultural Mediators Programme offers professional training to 
people who want to qualify for this role. We start with a core group of 
mediators trained to gradually become trainers for new generations 
of mediators but also to discover and plug in citizens who, by their 
current positions, are already acting as connectors between different 
social groups, institutions or individuals.
 
The mediators are resource persons for all projects in the cultural 
programme. To better respond to all projects’ needs, mediators 
specialise in cultural education, audience development, working 
with people with special needs and with those who face the risk 
of exclusion, and supporting multilingualism throughout the 
programme.
 
♦ Volunteer and Working Placement Programme 
– The module aims not only to fulfil the needs of volunteers of the 
Cluj-Napoca 2021 programme, but also to establish an ongoing 
community program for attracting and training volunteers for local 
and international projects. The programme addresses the youth, 
active people and the cultural sector, as well as children and the 
elderly, individuals and groups with special needs and European 
citizens.

The programme focuses on three main directions: (1) the involvement 
of cultural operators, key businesses, local government, volunteer 
centres and NGOs as providers of volunteer opportunities; (2) 
promoting the role and benefits of volunteering for the wider public; 
(3) developing leadership, project management and rallying skills for 
community members.
 
The programme is co-ordinated by ProVobis, an association that 
has already implemented a wide network of volunteer centres in 
Romania and currently holds the presidency of the European Network 
of Volunteering Centres.
 
♦ Artist-In-Residence Scheme (AIR) – The AIR fosters 
European and cross-border artistic cooperation and co-production for 
our entire programme, while the residencies take place within the 
different projects of the three thematic strands. It is a tool to support 
sustainable relationships between the local cultural producers and 
European artists and companies. It is also a mechanism for raising 
the city’s profile as a nest of culture and creativity in Europe. The 
programme supports individual and collective residencies, and sets a 
number of interdisciplinary residencies, involving artists, architects, 
scientists, IT developers, business people etc.
 
♦ Mobility Fund – starting in 2018, the fund will facilitate local 
artists and producers to connect with European partners and realities, 
to promote their work and develop professionally. It supports artists 
who would like to participate in festivals, residencies and conferences 
in different countries.

♦ Community Fund – a fund established with contributions 
from local companies to offer small and easy-to-access grants 
for supporting local initiatives. The fund is available for informal 
community groups and individuals, as well as for small community 
associations. Cultural mediators assist communities in developing 
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project ideas and applying to the fund. The fund also offers European 
mobility grants to citizens who have never had international 
experiences in order to participate in volunteering, training and 
exchange activities.
 
♦ Audience Development Programme – is a framework 
for professional development for cultural operators to improve 
their expertise in working with different audiences. It involves 
training and mentoring in elaborating audience development 
strategies and actions. It also trains a group of experts in this field 
to provide assistance to cultural producers in designing activities for 
disadvantaged or special groups planning cooperation with schools 
and applying a standard set of best practices in community work 
(Community Label).
 
♦ Cultural Policy Taskforce - is a framework to advocate a 
supportive legal and institutional base for cultural and creative work. 
The current legal provisions concerning culture, project funding and 
project implementation are restricting and make the implementation 
of a programme like the ECoC a difficult, and at times impossible, 
task. There are no legal mechanisms to support multi annual projects 
from public funds nor a base to finance individual artists or pay per 
diems for guest artists etc.
 
The work of our taskforce also aims to advocate for policies, strategies 
and programmes at a European level making better use of the 
potential of culture in Europe and in Europe’s relation with the world. 
Initiatives like A Soul for Europe, Create to Connect, Relais Culture 
Europe, Ex-Lab and Balkan Express are our partners in this respect.
 
The group is also mobilising the Culture Works Think&Act Tank aiming 
to contribute to a fairer working environment in arts and culture.

It is within this taskforce that our projects establishing alternative 
funding schemes, including the Percent for Art and the Community 
Fund, and mechanisms facilitating access to culture such as the City 
Card and Cultural Voucher are initiated.
 
Through the Network of ECoC Candidate Cities we also aim to support 
the development of city level policies that enable culture to act as 
a catalyst for urban development. It proposes that member cities 
establish and contribute an annual fee to a transnational mobility 
fund, facilitating wider and more flexible cooperation between 
artists and cultural producers from all countries in Europe.

We also aim to establish a European Union of Artists, a network of 
solidarity among artists and of artists with citizens. The platform 
will facilitate socially innovative art groups to work in situations that 
require immediate action and public awareness.

♦Translanguage – The project challenges language barriers in 
cultural exchanges by fostering language learning and translation, 
aiming to make multilingualism an everyday experience of the 
Cluj-Napoca 2021 EcoC process. Translanguage provides different 
measures to support multilingualism:

► Translations Programme - is designed to facilitate access for 
different language users. The ECoC programme envisages that 

foreign language projects delivered in Cluj-Napoca 2021 will be 
translated into Romanian and Hungarian, and that most of the 
general use contents delivered in Romanian at performances, 
exhibitions and conferences will have English, Hungarian, French 
and German translations. The written programmes of main 
events will also be available in five languages and Braille.
► Babel Fish Tank - creates a resource base of teachers, translators, 
interpreters and designers to contribute to the creation of 
multilingual cultural productions and improves audience 
experience. Cultural producers will be able to ask for support 
in translating their promotion materials and foreign language 
users’ participation in different activities will be enabled through 
interpreting.
► Interpreter Hotline - features a phone service where people can 
call to have something translated instantly.
► Sign-language proficient members of the Babel Fish Tank will 
assist persons with hearing impairment..
► We deliver free foreign language learning facilities to taxi 
drivers and other professionals working in direct contact with 
international visitors (waiters and bartenders, vendors, guardians 
and community police officers etc.)

 
♦ Green ECoC – Together with our partners from the Resource 
Centre for Energy Efficiency and Climate Change (RO) and Hay Festival 
Sustainability (UK), we implement responsible delivery standards for 
our cultural programme, that will be a legacy for the local cultural 
sector after the title year. The project implements a series of actions 
to providing efficient waste management and recycling practices of 
the cultural venues and projects of ECoC programme. It aims to raise 
environmental awareness of citizens and cultural producers, and 
lower traffic congestion and carbon footprints generated by events. 
It includes four components:

► Waste management - provides bins for selective collection of 
waste in all cultural venues, provides waste recycling incentives 
and aims to have zero and low waste events by 2021
► Transport management - provides electric car and public 
transportation incentives, bicycle rentals servicing cultural 
venues
► Energy efficiency - establishes targets of reducing energy 
consumption, uses alternative means of energy production (solar 
panels) within large events/venues, promotes habitat offsetting 
(tree planting campaigns)
► Impact assessment - assesses the sustainability of the cultural 
programme from an environmental and societal perspective.

 

The main legacy of our ECoC process is the Open Academy 
of Change, an innovative and powerful catalyst for social 
change to be used by the city to infuse new energy into local 
and European cultural exchange networks. The OAC is a 
key requisition for other project legacies to continue and it 
represents the commitment of the city to sustain the process 
of change it has engaged in for the long-term.
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We understand the material and symbolic importance of an European Capital of Culture official 
opening and we know that it represents the end of a long preparation period and the beginning 
of an unforgettable and historic year for the city and its citizens. We are aware of its risks and 
enormous potential. We know the opportunity that moments like the Ceremonies represent 
to raise the city’s international profile and its role as a European cultural city. We realize that 
a successful opening has the power to boost the energy of the city and strengthen the sense 
of belonging of its inhabitants. We recognize the importance of these great visible moments 
as a synthesis and metaphor of the concept of the cultural programme and its artistic options.

For these reasons, we decided to give the Opening a key role in the way we think, structure and communicate 
our cultural programme. The general concept for the opening ceremony is Opening the Opening. It means 
that we’ll enlarge the opening geographically and temporally.

CEREMONIES: OPENING THE OPENING

Timeline: 2018-2021

Budget: 1,2m euros

European and international 
partners:  Kalamata 2021 / Eleusis 
2021 / Rhodes 2021 (GR) and Herceg 
Novi 2021 (ME) or Novi Sad 2021 (RS);  
International open call for artists and 
companies

Local and national partners: 
‘Lucian Blaga’ National Theatre; 
Hungarian Theatre of Cluj; Romanian 
National Opera Cluj; Hungarian Opera 
Cluj; ‘Gheorghe Dima’ Music Academy; 
Transylvania State Philharmonic; Pro 
Transilvania Cultural Association; 
Transilvania International Film 
Festival; Untold Festival; Electric Castle 
Festival; Jazz in the Park Festival; Steps 
International Dance Festival

Geographically, because during the first week 
of the official programme (January 16th to 24th, 
2021), we’ll invite other Romanian cities and 
every Romanian embassy worldwide to join the 
celebration, creating the first ‘global opening’ 
of a European Capital of Culture.
 
Temporally, we will open the opening in three 
different ways. Firstly, by extending the open 
day for a week of celebrations, reinforcing its 
impact and outreach. Besides the formal opening 
ceremony, we will also host outdoor events and 
a preview of the different artistic areas of the 
cultural programme.
 
Secondly, by starting the celebration of the ECoC 
three years before 2021, boosting the different 
cultural layers of the ECoC: local, regional, national 
and European, representing the idea of cultural 
diversity, cohesion and convergence. 

This will be the calendar:
 � 2018: Celebrating Cluj-Napoca Culture
 � 2019: Celebrating Transylvanian Culture
 � 2020: Celebrating Romanian Culture
 � 2021: Celebrating European Culture

Cluj-Napoca 2021 will appear and be understood as 
a natural process of culture dialogue development. 
Each year, artists and curators from the different 
geographic layers will be invited to start the 
cultural year by programming and performing 
under the Cluj-Napoca 2021 brand, calling local 
citizens for participation and growing involvement 
in the ECoC.
 
Thirdly,  we will unveil the opening in five 
key moments throughout the ECoC year, 
generating a rhythm and a common narrative that 
will connect and singularize the different ‘seasons’ of 
the Cluj-Napoca 2021 cultural programme. The five 
ceremonies tell the story the story of East of West:

 � January: Winter - a time to Wonder;
 � March: Spring - a time to Explore;
 � June: Summer - a time to Activate;
 � September: Autumn - a time to Share;
 � December: Legacy - a time to Trust

The fifth season is what we research and discover 
during our programme and will be our legacy for 
Europe. It is not ours, but everybody’s; it does not 
last for three months, rather for how long we are 
able to keep it alive.
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The selection of the activities and the overall quality of our cultural 
programme is ensured by the Artistic Team, consisting of the 
Programme Director and the eight curators. They will make sure 
that the activities fit the conceptual framework defined by the East 
of West concept and the current structure, and fulfil the criteria of 
artistic quality, collaboration, participation, inclusiveness, European 
dimension and sustainability.

Given the participative process by which the current programme 
framework has been developed – involving cultural producers, experts 
of different sectors and members of the community – participatory 
curating practices will necessarily be employed in further selecting 
the activities in our programme. In this respect, besides open calls for 
projects addressed to local and European cultural producers on one 
hand, and to local community groups on the other, we will organise 
working sessions for project development. These participatory curating 
sessions are important primarily regarding special groups – Roma, 
disabled people, the elderly etc. – in relation with whom artists and 
cultural producers have usually limited knowledge and experience.

The flagship projects that we developed are integrated approaches to the 
themes that are most relevant for the change we envision for our city and 
region throughout our ECoC bid. They have been the result of a coordinated 
creative effort of over 200 cultural operators and constitute the base of 
our programme. New actions will be added to the core activities already 

3.3 

How will the events and activities that will constitute the cultural 
programme for the year be chosen? 

3.4 

How will the cultural programme combine local cultural heritage and traditional art forms with new, 
innovative and experimental cultural expressions?

It is by our East of West concept that we committed ourselves to creating 
a cultural programme that welcomes the productive confluence of 
cultural differences. As a direct consequence, the convergence of old 
and new, urban and rural, traditional and innovative is a core feature 
of the cultural experimentation processes we envision.

We can trace this principle in several of our flagship projects. For 
instance, Transylvania Myths Europe, focused on the traditions and 
heritage of the surrounding rural areas, involves contemporary 
artists in village residences and festivals thus supporting the creation 
of new works inspired from traditions. 

Plans for local development are set in motion in 10 villages, using new 
cultural approaches to give life and restore community confidence 
around existing material and immaterial heritage. Local economy 
boosts in one village by starting a festival around gastronomy and 
shepherding traditions, while opening a cinema in an old castle may 
create new community links in another. An online social network 
connects city dwellers and tourists to villagers allowing them to 
directly experience life in the Transylvanian countryside. Through the 
project, local heritage and myths are available to be explored using 
new technologies.

In the same framework, leading jazz musicians Lucian Ban (RO/US), 
Mat Maneri (US) and John Surman (UK) research and reinterpret 
Transylvanian folk songs, playing along with village artists and 
retracing the work of classic composers like Béla Bartók.

The Social Creativity Platform generates the framework for 
experimental models of sustainable urban living, some of which are 
inspired from a traditional lifestyle: permaculture initiatives relying 
on the knowledge of traditional farmers, Do-it-Yourself work inspired 
by old crafts and handmade products, eco-building looking back to 
traditional resources and techniques such as straw roofs, clay walls 
and wool insulation.

Within the Intergalactic Ethnography Park artists, ethnographers and 
engineers come together to build physical narrative installations and design 
exploration scenarios that tell stories about past, future and imagined 
worlds. The project also researches old and traditional technologies and 
puts them in a contemporary context, comparing them with current 
technologies used for the same purpose, e.g. the alphorn.

Our take on creative industries involves recurring meetings between 
tradition and new design: fashion design inspired from traditional 

defined within the flagship projects during the preparation phase, mainly 
as a result of participatory curating workshops.

Open calls for projects are planned for 2018 and 2020. In 2014, we 
announced our first call for project ideas, with the aim of making a 
first inventory of the activities that the local cultural sector envisions 
for the ECoC agenda. The result was a list of 60 projects which we 
used as a starting point for the specialised workshops at the end 
of which our flagship projects were designed. Other than being 
essential for the design of the key projects, this first call for entries 
was a very important learning experience both for our team and for 
the local cultural sector as it was the first time the cultural operators 
of Cluj-Napoca were involved in such a large and productive debate. 

Based on this experience and the above mentioned criteria, we 
will run two more calls for projects, one in 2018, to make a primary 
selection of activities that can also include preparation phases in 
the years before the title, and the other in 2020, to allow for new 
initiatives and trends to be included in our programme. A call for last 
minute small scale projects will remain open until mid-2021.

While the calls for projects are the main method to encourage, allow 
and structure the way in which the local and European cultural 
operators contribute to our programme for 2021, our artistic team 
is also committed to continuously looking for independent projects 
which might be relevant for the programme.
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clothing, object design using ethnic (Romanian, Hungarian and 
Roma) patterns and crafting techniques, and experimental food 
design based on local market products.

Taking into account that Cluj-Napoca is a constantly growing IT 
hub, new media and new technology will be extensively used in 
our programme which makes heritage available for online/digital 
exploration. Stories and Histories is a locative media application 
guiding users around the city offering real time access to images and 
information about a certain building or area in different ages.
An augmented reality setting will allow visitors to explore the 
different layers of history in the city’s planning and development, 
e.g. the Tower of Three Ages.

The Cluj Days and the Hungarian Cultural Days have been producing 
interactive showcases of both traditional and contemporary culture, 
and Temps d’Image Festival has an ongoing tradition in affirming the 
value of interdisciplinary creation.

Furthermore, our Cultural Mediators Programme, within the Open Academy 
of Change works as a layer of micro-curating, assisting cultural actors to 
explore, identify and implement new, experimental ways of productively 
combining traditional with new cultural expressions.

Between 2010 and 2012, the Cluj-Napoca 2021 ECoC Association 
has established seven working groups – performing arts, visual 
arts, heritage, literature, cultural diplomacy, new media, cultural 
education - which brought together professionals of the respective 
disciplines to produce a first assessment of the strengths, challenges, 
needs and potential of the city’s cultural sector with the view to bid 
for the ECoC title. The reports of these working groups led to the 
development of the main directions of the project.

Between 2012 and 2016, we mobilised a group of around 50 
local experts from various fields to provide the key input for the 
programme preparation. They have coordinated the process leading 
to the elaboration of the Cultural Strategy and of the Creative 
Industries Strategy, of the East of West concept along with the slogan, 
and to identifying the key project themes. 

In total during this period, over 200 people collaborated voluntarily for 
the programme development. Public debates, press conferences and 
presentations for key stakeholder groups - political parties, administration, 
cultural sector, academia, business, minorities groups, schools and high 
schools- were organised to keep everyone in the loop. 
 
The programme development was in itself a collaborative process 
involving artists, cultural producers, representatives of public and 
private cultural venues, along with experts from the local council 
and the business and academic sectors. The core projects in our 
bid have been elaborated in 14 theme groups that had successive 
working sessions during 2015 and 2016. A public call for ideas has 
been organised in 2014 bringing forward 60 project proposals for our 
programme. Most of these proposals served either as a starting point 
for the activities integrated in the flagship projects or as individual 
projects for our cultural portfolio. The programme lines and the 
cultural programme itself were developed by the members of the bid 
preparation team, cultural institutions and civil society.

As previously stated, for further development of the programme, we 
will invite local and European cultural producers to propose relevant 
initiatives through open calls and participatory curating workshops.

Throughout this process, the Cluj-Napoca 2021 Association and its 
main team have acted as facilitators, creating the frameworks and 
necessary conditions for the actual artists and cultural producers to 
express their will and knowledge regarding the programme design. 

This principle will be further carried out throughout the programme 
implementation phase. The Cluj-Napoca 2021 Association will co-
produce most of the activities in the programme with local and 
European partner organisations, its main role remaining that of 
facilitating and coordinating the process.

For instance, the artistic programme of the ECCA is being either 
directly curated and produced by local organisations – such as the 
Cluj Salon and the Art Network proposed by the Paintbrush Factory 
Galleries and Artists Federation; or as a co-production between 
local organisations and the new ECCA institution – for example 
the exhibition Traces of artist Belu-Simion Făinaru, which ECCA co-
produces with Plan B Foundation. The annual Curatorial Summer 
School of the new centre is being coordinated by the Paintbrush 
Factory Federation, while Colectiv A Association co-produces the 
Platform of Performing Arts. The programme features local artists 
such as Adrian Ghenie, Ciprian Mureșan, Ioan Sbârciu and Victor 
Ciato, or artists active in Romania, like Gianina Cărbunariu, Mihaela 
Michailov, and Ștefan Peca (RO).

In the case of the flagship projects, given their complexity and 
importance in fulfilling the vision of our bid, implementation is 
carried out by multiple partners covering all the fields of expertise 
touched by the projects: culture, architecture, technology, social 
sciences, public administration etc. Each of the flagship and main 
projects involve both local and European partners and professionals.

The culture therapy activities within Art and Happiness are carried out 
by local arts organisations such as Create.Act.Enjoy and Steps Festival, 
while the Art and Therapy Institute is a cooperation across disciplines 
involving, besides local universities and mental health NGOs like Minte 
Forte, cultural organisations such as the Paintbrush Factory Federation, 
Notes and Ties Association and Saga Publishing. The Social Creativity 
Platform is coordinated by a consortium made of local organisations 
like Social Circle, Impact Hub and AltArt Foundation.

3.5 

How has the city involved, or how does it plan to involve, local artists and cultural organisations in the conception 
and implementation of the cultural programme?  Please give some concrete examples and name some local artists 

and cultural organisations with which cooperation is envisaged and specify the type of exchanges in question.
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4. 

CAPACITY
TO DELIVER
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In July and August 2016, according to the recommendations of the 
jury, the Cluj-Napoca Local Council and the Cluj County Council have 
reaffirmed their commitment to the candidature project of the city:

 � Cluj-Napoca Local Council and the Cluj County Council have 
readopted Decisions regarding the sums for the operational 
budget of the European Capital of Culture budget: 15m euros 
and 6m euros respectively.

 � Cluj-Napoca Local Council has reaffirmed the Cultural Strategy 
of the city including the section ‘Cluj-Napoca 2021 – European 
Capital of Culture. City project: 2014-2027’.

 � Political parties represented in the Cluj-Napoca Local Council 
have reaffirmed their engagement regarding the support of the 
candidature project of the city.

 � Cluj-Napoca Local Council has approved the Cluj-Napoca 2021  
bid book on August the 4th 2016.

4.1 

Please confirm and evidence that you have broad and strong political support and a sustainable 
commitment from the relevant local, regional and national public authorities.

Cluj-Napoca 2021 - European Capital of Culture Association has a strong political support and the commitment of local and regional authorities.
Throughout the six years of candidature, neither the political parties, nor the heads of local authorities have used this project for political purposes.

4.2

Please confirm and evidence that your city has or will have adequate and viable infrastructure to 
host the title. To do that, please answer the following questions:

Cluj-Napoca has one of the country’s most impressive cultural 
infrastructures. However, with the ECoC title we would have the 
chance to address existing shortcomings and turn the city into a world 
class host for cultural events and activities. Among the indicators 
that positioned Cluj-Napoca as the most culturally dynamic city in 
Romania (given its size Bucharest was not included in the study), 
cultural infrastructure rated as one of the strengths of our city.  

The main cultural venues of the city (the two theatre and opera 
buildings, the puppet theatre and the museums) are used in regular 
programming of the respective public cultural institutions. Within 
the ECoC programme, all these institutions will carry out special 
activities that link to the themes and concept of our bid. For example: 
The International Meetings, a platform for international dialogue and 
cooperation through theatre, organised by the Cluj-Napoca National 
Theatre will be the host of a ten days theatre festival; Interferences 
Theatre Festival special edition organised by The Hungarian Theatre 
of Cluj; our school art project Rooms 20/21 will be produced and 
performed in the National Theatre.
 
The European Capital of Culture title is a valuable opportunity for the 
rehabilitation of the buildings of these institutions and to improve 
their equipment and audience facilities. The ECoC will facilitate 
access to funds for public and independent producers to upgrade 
their technical facilities and will also set up an equipment base for 
events in public spaces which will be available for delivering cultural 
programmes during the ECoC year and the years to follow.

Different gallery spaces and theatre venues across the city – Plan 
B, Intact, Sabot, Reactor, ZUG and exhibitions spaces inside the 
Art Museum and UAD – will host events in the programme of the 
European Center for Contemporary Arts taking place until the center’s 
new infrastructure is delivered.

In the case of the Museum of Art and the Pharmacy Collection of 
the National History Museum of Transylvania, which have had their 
buildings retroceded, the Cluj-Napoca 2021 Association will initiate 
the necessary decision-making process at local, regional and national 
level in order to either buy the old buildings or find new buildings for 
their activities.

Two city owned spaces in the city centre, the Casino Centre for 
Urban Culture and the Taylor’s Tower, along with two spaces in the 
largest neighbourhoods, Cinema Mărăști and Cinema Dacia (both 
renovated former cinema theatres and converted to cultural and 
community use), will serve as venues for some of the activities of the 
Open Academy of Change. These will include cooperation meetings 
of the cultural and non-cultural operators, workshops, trainings and 
courses, public talks and small exhibitions and performances.

The city has two modern stadiums, one of 25,000 seats and the other, 
opened in 2010, with a capacity of 35,000 seats. There are also two 
multipurpose halls, with the capacity to host an audience of 5,000 
and 10,000 respectively. These spaces were designed primarily for 
sports events and are increasingly used for hosting festivals and other 
cultural events and will play an important role in delivering 
the large scale events of our cultural programme. The major 
festivals and music concerts that create highlights attracting 
a wide European public will take place in these venues. The 
ceremonies of our ECoC year, addressing large audiences, will make 
use of the Cluj Arena stadium and various public spaces in the city.

Particular events will target neglected, invisible or decayed spaces 
including a former film depot, the Remarul 16 Februarie and other 
former factories, to generate awareness of these spaces and bring 
cultural events to lesser known places in the city. Since ownership 
or legal issues prevent some of these spaces from being committed 

4.2.1   Explain briefly how the European Capital of Culture will make 
use of and develop the city’s cultural infrastructure.  



2015

Number of local & international arrivals:

Regular and charter flights from Avram Iancu 
International Airport:
RO: Bucharest, Timișoara, Iași; AT: Vienna; BE: Brussels; DK: Billund; 
CH: Basel, Geneva; UAE: Dubai; FR: Paris; DE: Berlin, Dortmund, 
Cologne, Memmingen, Munich, Nuremberg; IE: Dublin; IL: Tel Aviv;
IT: Bari, Bergamo, Bologna, Rome, Treviso; UK: Birmingham, 
Doncaster, Liverpool, Luton; NL: Eindhoven; PL: Warsaw; 
ES: Alicante, Barcelona, Madrid, Malaga, Palma de Mallorca; 
SE: Malmö; TR: Istanbul; HU: Budapest
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to any long-term project thus remaining unused for years, we aim 
to generate best practices in giving temporary cultural use for such 
buildings and places.

A large number of the events in our programme take place in public 
spaces, both in the city centre and in neighbourhoods, and the 
villages of the metropolitan area. On the occasion of being awarded 
the ECoC title various public spaces will be rehabilitated, taking into 
account their potential as places for hosting cultural events, pop-up 
markets and gatherings. A guide to responsible and sustainable use 
of public space will also be created.

The Art and Happiness project will begin in 2018 and it aims to 
support the development of some recreational spaces inside the 
hospitals in Cluj-Napoca such as outdoor furniture, gardens, parks, 
cultural clubs, libraries and playgrounds. 
 
With the Intergalactic Ethnographic Park, the citizens will gain a new 
cultural, touristic and leisure landmark near the city.

The Youth Centre that the municipality currently builds in Gheorgheni 
neighbourhood, due to become active by 2017, will host part of the 
youth activities in our programme. Furthermore, the Youth House/
Casa Tinerilor, a club for joint activities of Roma and non-Roma youth, 
which the Association for Intercommunity Development in the 
Metropolitan Area inaugurates in October 2016 will be a key space 
for youth interaction within Jivipen.

A major urban regeneration project along the river Someș is both 
a priority project of the City Development Strategy and a flagship 
project of the ECoC programme. The ECoC will make the river 
accessible as a new cultural and leisure space.

The European Centre for Contemporary Art is the main infrastructure 
project of the ECoC programme. During the various consultations and 
working groups leading to the development of our programme a sense 
of urgency was formulated around the need to research, document 
and archive and to collect and exhibit modern and contemporary 
art from Cluj-Napoca and the region. Although it implies that a new 
administrative structure should be created in the city, the artistic 
direction of the centre is closely connected to the actual local scene. 
Made to complete (not to compete with) the existing activity of the 
contemporary arts scene the ECCA will use buildings from the city’s 
heritage, which will be restored and equipped for the performing arts 
(the former Cinema Favorit), another for hosting exhibitions and the 
performing arts (the Little Train Station) and another in the centre of 
the city which will be restored and dedicated to the visual arts.  

 The Regional Centre for Excellence in Creative Industries (CREIC) 
due to open in 2017, will host in its premises most of the activities 
related to creative industries, including training, interdisciplinary 
residencies, and production support for film and new media.

When considering the cultural infrastructure, besides the buildings 
and their facilities, we also rely on a pool of approximately 2,500 
people employed in the cultural institutions and main events venues. 
They cover a wide range of specialisations, from artists to technicians, 
stage designers, producers, PR and marketing experts, teachers and 
other cultural operators. In addition, approximately 2,000 artists 
and creatives who occasionally participate in the production of 
events, along with 2,000 art and media graduates of each year are 
potentially available as a consistent pool of human resources that the 
ECoC programme can and will mobilise.



4.2.2 What are the city’s assets in terms of accessibility
 (regional, national and international transport)?
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4.2.3 What is the city’s absorption capacity in terms of tourists’ accommodation?

Cluj-Napoca lies in the heart of Transylvania, at an equal distance, 
around 450 road kilometres, from our country’s capital, Bucharest, 
and from Hungary’s capital, Budapest.

Air Access – Located 10 km east of the city centre The Avram 
Iancu International Airport makes Cluj-Napoca a main gateway of 
Transylvania. Over the last three years, our airport has registered 
annual traffic of more than 1 million passengers (and almost 1,5 
million passengers in 2015), thus being the second largest airport in 
Romania. Because of its international traffic percentage (almost 80% 
in each of the last three years), it has become the most important 
regional airport in the country.

Alongside the main traditional airlines, low-cost, cargo and charter 
flights (in total 9 airline companies) complete the services offered by 
our airport. Cluj-Napoca is permanently connected with 17 countries 
and over 35 destinations, among which 11 are capital cities, and 
during summer to the Mediterranean area (both mainland and 
islands). In 2016 alone, Cluj airport gained 10 additional destinations.
  
There are multiple possibilities to reach the city centre once you 
arrive at the airport: shuttle bus/executive transfers, regular bus 
lines (the bus station lies at the entrance of the airport and you can 
purchase tickets through SMS), taxis waiting in front of the arrivals 
terminal (less than eight euros per drive to the city centre) or car 
rental companies within the airport.

According to the Romanian National Infrastructure Master Plan 
(for short, medium and long term) approved by the European 
Commission, Cluj-Napoca Airport will receive almost 130m euros for 
development. 

Rail and road access – Our city is connected to European railway 
system. There are several direct connections to major regional 
transport hubs like: Munich, Vienna, Budapest. There are connections 
to Bucharest and all major cities in Romania, provided by our railway 
state company (CFR). By car, the distance between Cluj-Napoca and 
the border with Hungary is now  2.5 hours, but completion of the 
Transylvania Highway (ready by 2018), which links Braşov to Oradea 
via Cluj-Napoca, will shorten this time to about one hour.

City transportation – The public transportation inside our city 
is constantly developing and is a current priority for the whole 
metropolitan area. Public transport consists of various forms of 
travel including bus, trolleybus and tram, and also provides easy 
connections to the nearby villages provided by the local public 
company and private companies.

In order to reach international standards, the municipality has spent 
almost 35 m euros on new buses and trolleybuses.  An automated 
ticketing system was also introduced in 2015. Benefiting from a 
Romanian-Swiss cooperation programme, our municipality has 
obtained a 6 m euros grant for purchasing new electric buses, so as 
to provide a public transport which is silent, modern, economically 
efficient and environmentally friendly. For the same purposes, the 
local authority has invested more than 30 m euros in modernizing 
the city tramway and in purchasing powerful tram cars.

The municipality has also set targets for a healthier lifestyle and 
easier city traffic. In these regards, a bike sharing project (worth 
3m euros) became operational in 2015. It consists of 50 self-service 
bike-renting points throughout the city with a total of 500 bikes. In 
addition to this, a solid network is currently being built inside the city 
and in the city surroundings.

The tourists dynamics in Cluj Napoca was around 310,000 arrivals 
in 2015 – 22% increase in comparison with previous year and 
almost 608,000 overnight stays (compared to 493,000 in 2014). This 
explosive growth is driven by the large number of events held in 
2015, when Cluj-Napoca was the European Youth Capital. Yet these 
figures represent less than 29% of our annual absorption capacity, 
which exceeds 2.1 million overnight stays.

According to the National Tourism Authority, Cluj-Napoca has one 
of the broadest accommodation capacities in Romania: 179 hotels, 
hostels, motels, inns, villas and hotel renting apartments. Among the 
hotels there are 23 three-star hotels, 15 four-star hotels and three 
five-star hotels.

There are 6,237 beds in Cluj-Napoca hotels and hostels (in 2015 there 
was a 10% increase) and 1500 apart hotels registered in the city. In 
addition, 5,286 locals and almost 300 beds in the Airbnb network 
are registered in Cluj County (CourchSurfing network included).

With regard to special events, particularly during summer, our 
accommodation capacity may increase thanks to our universities, 
which can accommodate more than 2,000 tourists on their campuses. 

Our peaks are in May-June and in September-October, when the 
occupancy rate amounts at the most, to 65%. The reason for these 
peaks is that the Cluj-Napoca of today is predominantly a business 
and conference destination, and also a transit hub for regional 
landmarks. During the main summer season, from July to August, 
when most European citizens go on holiday, we will have an excellent 
opportunity to organise some of our main events during the ECoC 
year. This looks like the ideal match between the city business 
dynamics and its openness towards cultural tourism.

If Cluj-Napoca is awarded ECoC title, we expect at least 1 million 
tourists and 3 million overnight stays. We will still remain below 
our total hotel accommodation capacity in the city and Cluj county.
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4.2.4 . In terms of cultural, urban and tourism infrastructure what are the projects 
(including renovation projects) that your city plan to carry out in connection with the 
‘European Capital of Culture’ action between now and the year of the title? What is 
the planned timetable for this work?

1. Project title: European Centre for Contemporary Arts 
Estimated budget: 12m euros / Implementation period: 2018-2020
Destination: Arts exhibition centre, residency and research centre 
Funding source: EU funds, local funds, governmental funds
Current status: Three existing venues: the former railway station, the 
former Favorit Cinema and the location of a former warehouse in the 
city centre
Relation with ECoC Programme: The project is a priority of the 
Cultural Strategy and is related to one of the main projects of our 
ECoC programme

2. Project title: Someș River rehabilitation 
Estimated budget: 25m euros / Implementation period: 2016-2020 
Destination: Urban regeneration, new public spaces, mobility, leisure
Funding source: EU funds, local funds
Current status: The City Hall has announced an architectural 
public contest for the project master plan in partnership with the 
Romanian Order of Architects - Transylvania branch
Relation with ECoC Programme: The project is a priority of  the 
Development Strategy of the City related to River Someș -  from West 
to East flagship project

3. Project title: Transilvania Cultural Centre 
Estimated budget: 65m euros / Implementation period: 2017-2021
Destination: Home to the Transylvanian Philharmonic Orchestra and 
other cultural institutions
Funding source: EU funds, local funds, governmental funds, private funds
Current status: At this moment the building licence is being issued
Relation with ECoC Programme: The project is a priority of Cultural 
Strategy of the City and is related to the Performing East project

4. Project title: Rehabilitation of Cetățuia Hill (former Vauban 
Fortification)
Estimated budget: 6m euros / Implementation period: 2016-2019
Destination: Promenade area and summer theatre
Funding source: Local funds, EU funds
Current status: The City Hall purchased 10.000 square meters and an 
architecture  contest is  prepare by the end of the year
Relation with ECoC Programme: A small scale summer theatre will 
be arranged in this area, on the location of a natural amphitheatre. 
In 2021, this place will host events from the performing arts project 
and from the Expand project.

5. Project title: Refurbishment of Firemen’s Tower
Estimated budget: 3m euros / Implementation period: 2016-2019
Destination: Urban cultural centre, observation point
Funding source: EU funds, local funds
Current status: At the moment the City Hall announced an 
architectural public contest
Relation with ECoC Programme: The tower will be used as an 
observation point and will host small cultural events and exhibitions

6. Project title: City Communication System
Estimated budget: 0,6m euros / Implementation period: 2016-2017
Destination: Improving the cultural communication and citizens 
interactions 
Funding source: Local funds
Current status: The project will soon starts
Relation with ECoC Programme: A network of outdoor displays, urban 
screens, totems, and signs to mark places and directions

7. Project title: Rehabilitation of public monuments and 
historical buildings: Carolina Monument, Virgin Mary 
Monument etc.
Estimated budget: 3m euros / Implementation period: 2016-2018
Destination: Promoting architectural heritage
Funding source: Local funds
Current status: At the moment the technical details for auctions 
have been prepared
Relation with ECoC Programme: The rehabilitation of public 
monuments and historical buildings are priorities of  the Cultural 
Strategy of the City

8. Project title: Rehabilitation of the Mihai Viteazul Square
Estimated budget: 3m euros / Implementation period: 2017-2020
Destination: Public space
Funding source: Local funds
Current status: A contest in partnership with the Romanian Order of 
Architects - Transylvania branch, is currently being prepared
Relation with ECoC Programme: The Mihai Viteazul Square is the 
third main square of the city and it represents a priority in the 
Development Strategy of the City, being in direct connection with 
the need of urban regeneration

All future infrastructure development projects presented in the table below are related to the ECoC programme. These specific needs for 
infrastructure development resulted from the consultations that took place during the strategy development process carried out in 2013. The 
projects are part of  the Cluj-Napoca 2014-2020 Development Strategy.
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9. Project title: Pedestrianisation of Kogălniceanu Street 
and developing a new touristic route: Central Cemetery 
– Kogălniceanu Street – Union Square – Museum Square – 
Caragiale Park – the Saxon Bridge – Cetăţuia Hill
Estimated budget: 9m euros / Implementation period: 2017-2020
Destination: Touristic and cultural pedestrian route
Funding source: Local funds, EU funds
Current status: Preparing the feasibility study
Relation with ECoC Programme: Has a direct connection with the 
Touristic Development of the City and also with giving the urban 
space back to its citizens 

10. Project title: Modernisation of Union Square – stage 2 
(includes the pedestrianisation of the West side) 
Estimated budget: 2,5m euros / Implementation period: 2016-2017
Destination: Pedestrian and touristic area 
Funding source: Local funds
Current status: Under implementation
Relation with ECoC Programme: The project is a priority in the 
Development Strategy of the City and also with giving the urban 
space back to its citizens

11. Project title: Gheorgheni Park – leisure and sports complex 
(Youth Centre)
Estimated budget: 5m euros / Implementation period: 2016
Destination: Leisure area
Funding source: Governmental funds and local funds
Current status: Under implementation
Relation with ECoC Programme: The project is a priority in the 
Development Strategy of the City and this is where most of the large 
scale youth events in our programme are hosted

Total of estimated investments:  134.1m euros
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5. 

OUTREACH
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5.1 

Explain how the local population and your civil society have been involved in the 
preparation of the application and will participate in the implementation of the year?

We are committed to making the most of the European Capital of 
Culture process, and to this view we have included, step by step, the 
citizens of Cluj-Napoca in the project.

The preparation process was equally open to both Romanians and 
minority groups in the city; everyone was invited to contribute to the 
bid development. From the minority groups, Hungarians and Roma 
were a constant presence in our debates and project working groups. 

In a city that builds its identity on Participation, Innovation and 
Universities (as stated in the City Development Strategy), the European 
Capital of Culture can only be a community project. The entire bidding 
and programming processes have been genuinely participatory and 
the implementation of the programme will be the same.

Participation during the title year

The involvement of civil society and of the community is key to 
our approach and is reflected in our programme, through various 
platforms for participation, cooperation and co-decision, in our 
marketing and communication strategy and in our working 
structures.

The engine of our community work is The Open Academy of Change. 
It is a transversal framework to ensure citizen participation in all 
projects, embedding mechanisms that facilitate cooperation of 
established institutions with community organisations and informal 
groups  that generate citizen-led actions.

Within the Open Academy of Change, a project of special relevance 
is the Mediators Programme. By this platform we train and employ 
a pool of mediators to work as connectors between the projects of 
the ECoC and the individuals that may be interested in taking part. 
The mediators act as ‘translators’ across social clusters. They have 
the skills and tools to understand and connect to each group;from 
neighbourhood communities to ethnic, religious or sexual minorities 
to people with special needs, and identify opportunities for them to 
plug into  ECoC activities. Furthermore, the mediators mobilise and 
support citizen led activities that come to life through our Community 
Fund, Participatory Budgeting and Com’on Cluj-Napoca.

The Volunteer and Working Placement Programme and the Open 
University are also platforms where individual, in-depth contribution 
to the ECoC project is made possible, leading to both (1) personal  
development through learning, hands-on experience, work 
experience accumulated by participants and (2) to community 
development through individual contributions to projects meant to 
raise quality of life in the city.

Our Community Fund is a tool to empower citizens to initiate and 
carry out community interventions, but also European citizen-to-
citizen exchanges.

All the flagship projects, as well as a significant part of the portfolio 
projects, have a community participation component. Amongst the 
participatory projects in our cultural and artistic programme:

 � TRYsylvania network and Dracula Myth Busters programme 
within our Transylvania Myths Europe project - locals from 
Transylvania are the hosts of a networked experiences for the 
European public

 � Rooms 20/21, Learn -> Create -> Perform and other sections 
of our Expand project - school students are the artists, the 
producers and the jury members of a series of art projects

 � Quantum Pop-up Labs within our Culturepreneurs project - 
locals and visitors are offered interactive and participatory 
experiences with thematic exhibits and cutting edge 
advancements in science, technology and the arts

 � Time capsule within the Intergalactic Ethnography Park - 1 
million media files sent from locals and European enter our 
time capsule, to be re-visited in 2035

 � Integram Game - where locals and Europeans directly 
experience interculturality

 � Jivipen project where a vast majority of the Roma community 
in Cluj-Napoca both adults and children; Roma communities 
around the continent and European participants are involved 
in the creation and implementation of international camps, 
workshops, festivals and advocacy actions

 � A large number of art projects in our programme are highly 
participative - The Museum of Broken Relationships features 
stories and items sent by citizens, Write your Fight encourages 
people to write about their emotions, Blast Theory builds an 
augmented reality community game where citizens provide the 
content and are, at the same time, the urban explorers

 � Future Fabric is a platfom where citizens reflect on today’s 
realities and imagine the world of tomorrow

 � Remake has Cluj-Napoca residents opening their houses to 
artistic events, make a promise to Europe and contributing to a 
collective ‘family photo album’

In terms of implementing structures, our Artistic Team includes a 
Community Curator, while the Programme Director has, among other 
responsibilities, the role of ensuring  the participation of civil society 
in all programme strands. The management structure of the European 
Centre for Contemporary Arts is explicitly conceived to support and 
empower the local cultural operators.
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Involvement in the preparation of the application 

The preparations leading to this application started six years ago, in 
June 2010, when the NGO responsible for carrying out the bidding 
process was founded. The initiative was sparked by academics, civil 
society, Rotary and Lions clubs and was rapidly embraced by the 
local authorities. The Association was set as a joint initiative of public 
institutions, civil society organisations and individual members.

From 2010 onwards a needs assessment was carried out as well as 
surveys and research for the bid and the cultural strategy which was 
developed involving more than 70 cultural operators. After a series of 
consultations with a wider public the concept was created by a group of 
leading professionals from culture, urban planning, sociology, education, 
advertising, business, environmental studies and political sciences.

All these stages of the bidding process have been preceded and 
followed up by public debates and media communication, thus 
keeping citizens connected.

We see the ECoC bid as ‘the chance of a generation’ to gather around 
a single project that has the potential to make us stronger. To 
make the most of this process, we staged debates and carried out 
informative campaigns to make everyone familiar with the specifics 
and benefits of the title, mobilised various professional groups and 
facilitated inter-sector collaborations, supported the cultural sector 
to exemplify how culture can catalyse the transformations in our city 
and encouraged citizens to co-create their present and future.

Between 2013 and 2016 we carried out four communication 
campaigns for the citizens to get involved and stay close to the 
bid. The campaigns were called Culture Transforms the City (2 
editions), Cluj Deserves and Cultures Meet. We should too and were 
implemented across traditional and digital media. The results were 
wide participation in events, and according to two sociological 
analysis from 2013 and 2015 84% of our city’s inhabitants are aware 
of the candidature, 64% know the activities of the Cluj-Napoca 2021 
Association, 89% want their city to win this title, 65% believe it is 
beneficial for the city, and most importantly: 65% are willing to 
voluntarily engage if requested.

Various civil society initiatives generated public debates on the 
candidature of our city. Carpatica Cultural Foundation, the Civil Local 
Council, Impact Hub Global and AltArt Foundation with A Soul for 
Europe have organised a series of conferences and public talks. 

Over  the past five years we have been active at a European level, 
connecting with European publics and professionals by contributing 
to conferences (A Soul for Europe Berlin Conference - 2012, 2014, 
2015; Europe’s Capital is Culture - Pécs 2016, etc.), round table 
discussions (in Pilsen, Wroclaw, Sofia, Riga, Brussels) and networking 
events (Balkan Express Caravans, European Cultural Forum, In Situ). 
Also, we have put our concept and vision to the test in dialogue with 
Europeans during the public panels of ‘Looking Eastwards: Voices of 

Change’, hosted by Bozar in Brussels in May 2016.

Bloggers from Cluj travelled to 26 different ECOCs and candidates 
during 2014, 2015 and 2016. Their website, www.clujx.com, 
attracted tens of thousands of visitors, as well as local, national and 
international media exposure. A small library of bid books, cultural 
programmes, touristic and cultural information published as a result 
of  their journey is available to the  public. Their route is marked on 
the wall of a local café as a symbolic commitment of the CJX team to 
follow up their initiative by setting up a European network of ECoC 
bloggers on the occasion that  Cluj-Napoca wins the title.

Between 2014 and 2016,  four local NGOs (Fapte, Photo Romania, 
The Beard Brothers and The Sisterhood) led the largest community 
support project: #clujulmerita / #clujdeserves – 10,000 photo 
messages. By June 2016 they collected 8,500 photographs with 
messages from citizens on why Cluj deserves the title, aiming to reach 
the target by September 2016, when the decision on the winning city 
will be announced.

Periodically, we hosted The Capital Beer, an informal get-together of 
artists and producers from both the institutional and independent 
cultural sector, event organisers, business people, representatives of 
the municipality and the civil society in Cluj-Napoca, together with 
our partners Ursus Breweries. Through these meetings we got to 
know each other better, exchanged information, established ties and 
initiated collaborations. 

The candidature became an appealing subject of research for 
students in Cluj-Napoca. Since 2010, 20 Bachelor and Master theses 
focusing on the Cluj-Napoca ECoC application have been written 
by students of History, Geography, Tourism, Economic Sciences and 
European Studies. Between 2012 and 2015, 60 students from the 
Faculty of History and Philosophy undertook their internships within 
the Association. Two groups of 30 students from the Babeș-Bolyai 
University, Faculty of European Studies and the Saxion University of 
Applied Sciences (NL), developed projects proposing solutions for 
urban policies for Cluj-Napoca as a potential ECoC.

We initiated partnerships with various university departments to 
generate knowledge and materials for the bid preparation and 
encourage their involvement in the project. Teachers and students at 
the Faculty of Political Science contributed to evaluating the bidding 
process and developing the monitoring and evaluation methodology. 
Students from the Faculty of Geography, joined later by the Faculty of 
Business, in cooperation with the city’s Tourist Information Centre,  
conducted research on from over 2000 tourists.

Over the last two years, 20 students from the Faculty of Letters, along 
with their professors,  became involved in translating documents and 
content for our website in English, French, Hungarian and German. 
More than 40 art and media students from the University of Art and 
Design (UAD) and the Sapientia University contributed with photos 
and videos to our media gallery.
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Our programme creates sustainable platforms for citizens to 
participate in culture and community life. Most of these are grouped 
under the Open Academy of Change and will become our community 
empowerment legacy.

The cultural programme of the ECoC year is meant to facilitate wider 
access for vulnerable and disadvantaged groups. Each project 
will provide details related to accessibility and at least one third of the 
programme will devise a kit for special audiences. These facilities include: 

 � Braille prints and audio descriptions for the blind – for the 
general programme and for the individual projects; 

 � City tours and performance runs adapted to special 
needs groups: electric car tours for those with reduced 
mobility, including the elderly, sign language tours of 
exhibitions and cultural sights etc. 

 � Special access areas for wheelchair users or people in need 
of assistance for concerts and performances at all venues; 

 � Cultural mediators will be available to accompany special 
needs audiences through various events/experiences: they will 
offer sign language city tours, summaries of performances and 
exhibition briefs. These specially trained people will also offer 
assistance and advice for producers to develop and adapt their 
events to special needs audiences. 

 � SensorLab – a workshop space where the themes of the 
flagship projects can be explored using all senses. This 
will allow the audience to feel by touching the shape and 
proportions of particular works of art that are being exhibited 
in that period, hear the story of a film, dance or theatre 
performance, smell and taste food or raw materials used in 
community projects etc. 

 � At chosen hours, events in the programme will offer a special 
setting for parents with children and infants –  – e.g. 
morning screenings or theatre performances where children 
are free to roam the space, children corners with animation and 
educational activities where parents can leave their children 
under supervision while they attend other events.

People belonging to groups with special needs are also active 
contributors to our cultural programme. For instance, STEPS 
festival organises workshops and performances in which people in 
wheelchairs become dancers and choreographers. In Silent Poets 

Society, The National Association of Interpreters in Sign Language 
and its partners abroad translate into sign language poems recited in 
public spaces in different European languages, as a way to prove the 
unifying power of silence and signs, and to illustrate how deaf people 
can contribute to cultural dialogue.

To involve a wide range of citizens, The Senior Programme ensures 
that knowledge and expertise of our elders is passed on to the youth, 
while Unlearn is where children are teaching the adults.

Our programme also features the religious diversity of 
Transylvania. The idea of Together, an important component of 
our Integram flagship project, emerged following joint meetings 
with the representatives of the Orthodox, Roman-Catholic, Greek-
Catholic, Reformed, Lutheran, Unitarian and Jewish denominations. 
It consists of activities such as ecumenical gatherings and choir music 
performances assigned to the four seasons of the title year.

Involving Minorities in the bidding process, as well as in the 
programme design, has been a priority. We address ethnic, religious 
and other minority groups as a commitment to tackle topics that are 
still under-addressed in Romanian society, such as gender equality, 
through our projects and through our working methods. In our 
effort to accommodate the needs and cultural specificities of ethnic 
minority groups, during the preparation phase we held a series of 
working meetings with representatives of different groups. Through 
Integram, we have set up both a complex programme showcasing 
the culture of ethnic minorities through literature, dance 
performances, traditional children’s story readings and gastronomy 
events, and a platform where these different cultures meet and 
enter in a creative dialogue. 

Through our multi-language policy, we ensure that all flagship and 
major projects have Romanian, English, Hungarian, German and 
French language translation and accessibility.

Even though the Roma community makes up just 1% of the city 
population, their issues represent a major challenge for Cluj-Napoca 
and its authorities. We put a special emphasis on developing 
together with the Roma community activities for the ECoC 
programme, as the only legitimate approach.  The activities under 
the Jivipen project consist of an international camp for children, a 
special programming of the House of Youth, a youth club opened to 
facilitate interaction between Roma and non-Roma, a festival of art 
in public space, an international theatre project and an ethnographic 
exhibition about the history and traditions of the Roma. Advocacy 
and capacity building activities are held to contribute to the 

5.2 

How will the title create in your city new and sustainable opportunities for a wide range of 
citizens to attend or participate in cultural activities, in particular young people, volunteers, the 

marginalised and disadvantaged, including minorities? Please also elaborate on the accessibility 
of these activities to persons with disabilities and the elderly. Specify the relevant parts of the 

programme planned for these various groups.
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Romanian and European desegregation discourse.

The French and French speaking students in Cluj-Napoca form the 
largest community of this kind in Eastern Europe. With support from 
the French Cultural Institute, we have connected to this group and 
designed actions to specifically address their needs as part of the 
InClujing You project. The French community in Cluj-Napoca also 
supported the candidature through the photo project #clujulmerita 
(#clujdeserves).

Another notable community is that of the Bessarabian students 
in Cluj-Napoca made up of ethnic Romanian from the Republic of 
Moldova. They are also joining the InClujing You initiative.

Together with associations like Accept and Les Sisterhood we provide 
support  for the cause of the LGBTQ community through queer 
cooking, coming out stories and diversity talks.

East of West also means that we are taking the challenge of facilitating 
behavioural change that enables our community to integrate values 
related to an equal, just and inclusive society that have a longer 
tradition and adoption in the West, while remaining sensitive 
topics in the East. We are thus committed to raising awareness and 
promoting a fair gender and ethnic representation within all ECoC 
teams, provide the use of multiple languages, and invite all our 
partners to observe our code of values, principles and best practice.

The project Walking in the Other’s Shoes enables people to experience, 
for a day or a week, the living conditions of the ‘Other’. We invite 
bloggers and volunteers to travel the city in a wheelchair, walk 
around blindfolded, men wearing high heels for their job, and later 
wrote on social media about their experiences. A mobile application 
will allow any user to experience otherness through receiving status 
messages around the day reminding of the invisible struggles of 
sexual harassment, physical and mental disabilities and racial 
prejudice.
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5.3

Explain your overall strategy for audience development, and in particular the link with education 
and the participation of schools.

Access and participation to culture are essential drivers in our project. 
They are aims in themselves, but in the same time they are means to 
help reaching the general aims of our ECoC project. Thus, a consistent 
part of our programme is devoted to increase cultural engagement.

Audience Development

The Open Academy of Change in itself is a strategy to develop human 
capacities and generate opportunities for participation and co-
creation.

To begin with, we acknowledge the particular context of the city. 
We have a dynamic cultural life, with a large number of events, 
yet very few producers have strategies for audience development; 
the interested people come mainly from the same social segment, 
and opportunities for cultural education are limited. This is why our 
strategy for audience development is a two-step plan; on the one 
hand, we focus on building the capacity of the cultural sector 
in the field of audience development and on the other, we generate 
measures that will directly support wider participation.
 
Measures for building the capacity of the cultural sector 
include:

 � a series of training opportunities for cultural producers;
 � a mentoring programme by which cultural organisations 

and institutions are supported in building their audience 
development strategies;

 � working placements for local cultural workers in museums, 
theatres and arts organisations across Europe to facilitate 
the transfer of expertise from institutions with experience in 
audience development and a fund to support pilot projects in 
the field.

 � a platform for regular networking among local cultural 
producers, facilitating cooperation to reach new audiences and 
improving the experience of existing audiences.

 � expert assistance and support for the organisations and cultural 
producers involved in the ECoC programme in designing and 
improving their audience approaches.

Measures for widening access to culture include:
 � City Card: to facilitate access, a card integrating multiple 

services will be developed for the ECoC programme. It will offer 
incentives for frequent users and discount access to museums, 
galleries, hotels and restaurants.

 � Cultural Voucher System: to stimulate people with low 
interest to attend cultural events. The voucher is a value coupon 
that everyone in the city receives and can be used to get free/
discount access to artistic events. The organisers will later be 
reimbursed from a fund supported by local companies, thus 
also stimulating the involvement of the private sector in the 

community’s cultural life. Furthermore, the voucher is a key tool 
to support participation of disadvantaged groups such as  low 
income families, the elderly, children and young people, the 
unemployed and other people facing the risk of exclusion.

 � Free events/non central: our cultural programme includes a 
large number of free access events as well as events in public 
spaces and in non-central locations which will open access to a 
wide range of audiences.

 � Language facilities: a Translations Programme is designed 
to facilitate access for different language users. The ECoC 
programme envisages that foreign language performances 
will be translated into Romanian, Hungarian, German, English 
or French - depending on their original language and target 
audiences; part of the performances delivered in Romanian 
will have English, Hungarian, French and German translations; 
written programmes of main events will also be available in 
five languages and Braille.

 � Cultural Agenda Fairs: Four fairs will be organised in 2021 
on the occasions of the first four of the five Ceremonies of Cluj 
2021 (January, March, June and September). During the fairs, 
the organisers of cultural events in our programme will present 
their programme to the public.

 � Open Access Days: a series of open access days will take place, 
mobilising the entire cultural scene to offer special programmes 
to trigger curiosity and involvement of diverse audiences. 
Examples of these include already established events such 
as The Night of the Museums, The White Night of the Galleries, 
The White Night of Theatre, Cluj Art Weekend, Open Doors Days. 
Opportunities will also be on offer where  audiences can visit 
backstage, building workshops or the technical room of theatre 
spaces, attend rehearsals, talk to artists, experience different 
stages of production, access unseen parts of the museum 
collections etc.

 � Centralised booking and information service: the 
management team of the ECoC programme will also develop 
a centralised booking and information service regarding the 
cultural programme. It will offer services both online and at 
information points throughout the city.

 � Community Label: cultural organisations and institutions 
may receive this label on the condition that they fulfil a 
series of standards in relation to their audience; offer special 
programmes that are accessible to children or to those with 
special needs, offer audience development and educational 
activities, respect green standards etc.

Cultural Education and Involvement of Schools

Our programme gives particular attention to the inclusion of children 
and young people.
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We started interacting with schools in 2010, when several local 
schools conducted competitions in which students were challenged 
to imagine their city as European Capital of Culture. A working 
group on cultural education was established: it involved school 
representatives and welcomed student initiatives in our programme. 

We also coordinated a campaign to connect schools and cultural 
operators within the Another Kind of School project. In 2016, together 
with our partners, Pont Group and the Community Foundation in 
Cluj, we carried out an extensive survey among pupils aged 12-18 
to collect information on their cultural consumption patterns and 
preferences, and understand their expectations from Cluj-Napoca 
2021. 

We find that although most of them consider culture and creativity 
important, a large majority find art classes in school boring, old 
fashioned or irrelevant for their life. They all use technology, and 
their preferred source of information are social networks. The most 
attractive prospect in regards to Cluj-Napoca becoming ECoC 2021  is 
volunteering and involvement in cultural events, especially concerts 
and performances.

The title of European Youth Capital that our city held in 2015 
contributed to the establishment of important projects and 
programmes for children and youth: Com’on Cluj-Napoca (the youth 
strand of the Participatory budgeting initiative), Day 15 or Cluj Never 
Sleeps. These are a legacy that our ECoC project is committed to 
protect and foster.

The flagship project for youth development is Expand, a three year 
project involving all schools in Cluj-Napoca and 20 more schools 
throughout Cluj County. The project is focused on developing cultural 
competencies through participation in cultural events and acquiring 
creative and artistic skills. Activities include:

 � Expand. A toolbox for cultural competence development in 
schools - Using the model of the Norwegian Cultural Rucksack 
as inspiration, Expand will provide each student with a cultural 
pass, allowing access to a choice of artistic events for them to 
attend and creative activities to get involved in. A basic course 
on culture will help students become familiar with European 
heritage, artistic genres from traditional to contemporary art 
and new media and will help them become acquainted with 
the ECoC programme, and make informed choices about their 
participation in the programme.

 � Networking with European partner schools is part of this 
programme with students becoming involved in exchanges 
with peers from other countries and participating in European 
Projects (Erasmus+). In partnership with festivals across 
Europe, on an annual basis from 2018 to 2021, a group of 
20 teenage students from different countries will become 
nomadic audiences. They will travel to three festivals to watch 
performances, engage in discussions with artists and producers 
and share their experiences on the Expand Blog.

 � Also, the main art festivals in Cluj-Napoca will welcome 
students using their cultural pass to vote for their favourite 
acts in the festivals, the most popular artworks/performances 
receiving the Children and Youth Awards.

 � Schools Adopt an Artist - Artists that will have previously 
gone through a training programme in cultural mediation 
will be assigned to work with pilot schools. The artist will 
collaborate with the school throughout an entire school 
year, becoming a cultural advisor and coach for both pupils 
and teachers. The activities that they facilitate may include 
organising a school cultural club for after-class activities, 
developing a school band or producing a newspaper, starting 
a gardening project or creating urban furniture for the school 
yard, improving classroom interior design, or advising teachers 
on how to bring culture and arts into specific lessons (for 
instance, using dance to demonstrate gravity or music for 
geography).

 � Learn>Create>Perform: following an open call, 80 artists 
from various fields including film, photography, music, dance, 
theatre, visual arts and literature,will work for one semester 
with children aged 10-16, offering them both basic skills in 
practising an art form and concrete opportunities to create and 
perform.

 � Com’on Cluj-Napoca – Youth for a Common Cluj – is a 
project that was piloted in Cluj-Napoca in 2015 on the occasion 
of the European Youth Capital and which will be further 
developed as a youth public participation process. Following 
a period of facilitation and consultations, a competition for 
initiatives will be launched. The young people vote for the 
most valuable initiatives, which will receive financial support 
and mentoring for implementation. This component helps 
empower young people and offers them the framework to 
build their programme for the ECoC 2021.

 � The Council of the Students from Cluj County schools will 
organise a festival dedicated to youth art - school bands, 
choirs, dance groups, theatre groups, writers, painters and 
designers of school age will perform and present their works in 
professional art venues.

 � Rooms 20/21 is an artistic programme that will use two 
parallel casts of professional artists and young performers 
(ages 12-18). It will result in the staging of a theatre/dance/
multimedia performance on a professional stage, consecutively, 
with both casts. Each student artist will thus have a 
professional mentor to rehearse with. The youth cast will not 
be limited to acting roles, but will also include directing and 
technical roles.

 
In addition to these special projects, a department specifically 
addressing cultural education and the management of 
relationships between the ECoC programme team and the schools in 
the region will be created within the Open Academy of Change.
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MANAGEMENT



6.1.3  Which amount of the overall annual 
budget does the city intend to spend for culture 
after the European Capital of Culture year (in 
euros and in % of the overall annual budget)?

6.1.4  Please explain the overall operating 
budget (i.e. funds that are specifically set aside 
to cover operational expenditure). The budget 
shall cover the preparation phase, the year of 
the title, the evaluation and provisions for the 
legacy activities.

81Management

City budget for culture

The municipal cultural budget rose considerably and constantly over the 
past six years. As shown in the table below, the raise was from 0.18% to 
1.28%, more precisely from 368,937 euros in 2011 to 3,056,179 euros in 
2016. These amounts strictly represent the budget of the municipality 
for the cultural agenda of the city. 

The percentage may seem small at first glance, but it reflects only a small 
part of the city’s cultural budget which is approximately 20m euros per 
year. This is due to the fact that most major cultural institutions in the 
city are under the administration of the Ministry of Culture and national 
legislation does not allow additional funding from the municipality.

Funding from the municipality has been oriented to subsidise the 
independent cultural sector (local NGOs) and sometimes to finance 
specific projects of major cultural institutions in the city.

Besides the direct investments allocated to the cultural operators and 
institutions, in the past five years the City Hall invested almost 40m 
euros over the last 5 years into developing the cultural and touristic 
capacity of Cluj-Napoca. The most important investment projects were:  
the building of a new multipurpose hall and the Regional Centre for 
Excellence in the Creative Industries (CREIC), refurbishment of a part of 
the historical centre, new pedestrian areas, landscaping works for the 
Central Park, refurbishment of the Casino Building, and reopening of 
Dacia and Mărăşti Cinemas.

The City has started the implementation of the Participatory Budgeting 
programme dedicated to the young generation in 2015 on the occasion 
of Cluj-Napoca European Youth Capital. Residents of the city decide 
which projects will be supported through a special fund established 
by the local administration and private companies. Citizens have the 
possibility to vote for the projects they find most relevant form a list 
of project ideas submitted by local organisations and initiative groups 
through an open call. The Participatory Budgeting programme for 
youth is called Com’on Cluj-Napoca and is developing every year, while 
a programme strand dedicated to culture is expected to be established 
starting with 2019.

6.1 Finance

6.1.1   What has been the annual budget for 
culture in the city over the last 5 years (excluding 
expenditure for the present European Capital of 
Culture application)?

2011
2012
2013
2014
2015

current

Annual budget for culture
in the city (euros)

368,937
1,214,533
1,267,194
1,814,137
2,834,545
3,056,179

Annual budget for culture in the city (% of 
the total annual budget for the city)

0.18%
0.62%
0.60%
0.67%
1.06%
1.28%

6.1.2 In case the city is planning to use funds 
from its annual budget for culture to finance 
the European Capital of Culture project, please 
indicate this amount starting from the year of 
submission of the bid until the European Capital 
of Culture year.

If Cluj-Napoca wins the European Capital of Culture title the city 
and the county council will not use funds from the annual 
budget for culture to finance the ECoC project.

The Cultural Strategy of the City refers to a 2014-2020 timeframe 
and aims to gradually increase the annual budget for culture to 
at least 3% of the city budget in 2020 and onwards. Compared to 
the total budget of the city in 2016 (as reference year), 3% will 
represent approximately 7,4m euros  in 2022.

Operating budget for the title year
Income to cover operating expenditure: 

The operational budget for the Cluj-Napoca 2021 European 
Capital of Culture project is 35m euros.

We expect an additional 500-800,000 euros from ticket sales and 
merchandising. This is not included in the general project budget 
and will go entirely into an extra allocation for the legacy of the 
Open Academy of Change.

%

92.86
7.14

Total income to over operating expenditure
From the public sector

From the private sector 

in euros 
35,000,000
32,500,000

2,500,000

Some of our projects need an incubation time in order for us 
to deliver them under the right parameters in 2021. Also, our 
experiences with the European Youth Capital have shown that 
the preparation phase is very important. This is why we decided 
to allocate 24.65% of the programme budget to the preparation 
phase. 10.18% of the programme budget is allocated to 2022, 
allowing us to make sure that the processes, the programmes and 
the institutions initiated by our ECoC project are prepared to be 
taken over by the community, the cultural operators and the City.



6.1.5  What is the breakdown of the income to be received from the 
public sector to cover operating expenditure? 

6.1.6 Have the public finance authorities (City, Region, State) already voted on or made financial 
commitments to cover operating expenditure? If not, when will they do so?

* By the time we  finished editing this application, the Ministry of 
Culture had not yet announced the budget for the European Capital 
of Culture action. But after analysing the budget of the Ministry of 
Culture in the past few years and the way it was distributed to certain 
major cultural events in the country, and given the importance of 
the European Capital of Culture action, we expect that the National 
Government will contribute with 10m euros to the ECoC budget.
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Income from the public sector to cover operating expenditure
National Government *

City
Region (County)

EU (with the exception of the Melina Mercouri Prize)
Other
Total

in euros
10,000,000
15,000,000

6,000,000
1,500,000

0
32,500,000

%
30.77%
46.15%
18.46%

4.62%
0%

100%

Pre-selection phase 
 � Local Council - Meeting on June the 3rd, 2015

Approved a financial commitment of 15m euros for the Cluj-Na-
poca 2021 ECoC project

 � County Council - Meeting on August the 31st, 2015
Approved a financial commitment of 6m euros for the Cluj-Napoca 
2021 ECoC project

Selection phase
 � Local Council - Meeting on July the 6th, 2016

Re-confirmed the financial commitment of 15m euros for the 
Cluj-Napoca 2021 ECoC project

 � County Council - Meeting on July the 22nd, 2016
Re-confirmed the financial commitment of 6m euros for the 
Cluj-Napoca 2021 ECoC project

So far we have secured, through official decisions of the Local and County Councils, 
the sum of 21m euros which represent 60% of the overall operating budget.

6.1.7  What is your fundraising strategy to seek financial support from Union 
programmes/funds to cover operating expenditure?

Income from the public sector:

The strategy of attracting European grants
 
The Cluj-Napoca 2021 Association aims to attract 1.5 million euros 
in European grants. Six programmes financed from structural funds 
and European investment are subjected for submitting applications.
For 5 years, from 2018 until 2022, the Association will prepare and 
submit for funding and then will implement at least 17 applications 
(sub-projects) subsumed to the projects in the application file. 
The association also assumes the position of partner for initiatives 
launched by the European institutions that develop projects with 
synergistic activities to the programme structure and to the projects 
in the application file.
In preparing and implementing the won projects, the association 
will create co-interest for, and will benefit from, the collaboration 
of relevant cultural operators, civil society associations, youth 
organisations, local or national government, relevant clusters, 
academics etc., from Cluj-Napoca, the rest of the country, the EU or 
other countries.
 
The main European programmes subjected by the Association for 
obtaining funds are:

1.  Creative Europe 2014-2020 - a multiannual programme 
managed by the European Commission through the Education, 
Audiovisual and Culture Executive Agency
 
Under this programme, the Association will apply for five projects 
with a total budget of at least 600,000 euros, allowing for:

 � exchanges of experience between different cultural actors from 
Cluj-Napoca and the European Union or the states associated 
to the programme, for acquiring new skills and competences: 
trainings, workshops, creating various materials and support 
tools etc.;

 � activities supporting the career development of transnational 
cultural artists/professionals: work related visits to other 
countries, artistic residencies, master classes, co-productions, 
activities with the public/local communities from another 
country etc.;

 � various activities in co-production, developed by operators 
in several countries (theatres, orchestras, festivals etc.) and 
presented to a wider and more diversified audience;

 � travelling exhibitions, tours, festivals etc., taking place in 
several countries and having the potential to show European 
creations to the public;

 � other activities in the cultural and creative sectors such as 
architecture, archives and libraries, artistic crafts, audiovisual, 
video games and multimedia, cultural heritage, design, 
performing arts, visual arts etc.
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 2.   Europe for Citizens 2014-2020 - a multiannual programme 
managed by the European Commission through the Education, 
Audiovisual and Culture Executive Agency
 
In this programme, the association will apply for four projects with 
a total budget of at least 200,000 euros. There will be projects 
addressed to components of programmes 1 and 2 with all related 
subcomponents, namely; Component 1 - European historical memory, 
Component 2 - 2.1 Town-twinning, 2.2 Networks of cities 2.3 Civil 
society projects, and these will aim:

 � to affirm the historical memory projects which have an 
important European dimension;

 � to develop different types of activities (research, exhibitions, 
public debates, non-formal education etc.);

 � to involve citizens from various target groups, ethnic minorities;
 � to be implemented transnationally and to have a clear 

European dimension;
 � to allow citizens’ meetings, town-twinning, networking of 

twinned towns;
 � to encourage exchanges based, among other things, on the use 

of information and communication technologies (ICT) and/or 
social platforms;

 � to support the establishment of collectives and citizen juries 
through which Europeans can express their opinions on various 
aspects related to the EU;

 � to allow cooperation between local/regional public authorities, 
cultural and youth organisations, survivors’ associations, 
research organisations for European public policies, think tanks, 
twinning committees, civil society organisations, institutions 
for education and research etc.

 
3.    Erasmus+ 2014-2020 - a multiannual programme managed 
by the European Commission through the Education, Audiovisual and 
Culture Executive Agency.
 
In this programme, the association will apply for five projects with 
a total budget of at least 300,000 euros. Projects will be developed 
for relevant components and subcomponents of the programme 
correlated with those of their application file, in particular those 
regarding young people and their relevant organisations or those 
working with this target group, such as:

 � large scale volunteering (involving at least 30 volunteers 
through the European Voluntary Service) for some European 
events;

 � forming relationships with marginalised young people, 
promoting diversity, intercultural and interreligious dialogue, 
common values of tolerance, freedom, respect for human 
rights, improving skills in the media;

 � equipping youth workers with the skills and methods necessary 
for transferring common fundamental values of our society, 
especially to young people that are difficult to reach and to 

prevent violent radicalisation amongst them;
 � testing and/or implementing innovative practices in the fields 

of culture, education, training and youth;
 � activities to support students with disabilities/special 

needs to finish the educational cycles and to facilitate their 
transition to employment, by also combating segregation and 
discrimination of marginalised communities in the fields of 
culture and education;

 � transnational initiatives that promote entrepreneurial 
spirit and skills to encourage active citizenship and active 
entrepreneurship (including social entrepreneurship), 
conducted jointly by two or more groups of young people from 
different countries;

 � national meetings and transnational/international seminars 
offering space for information, discussion and active 
participation of young people in dialogues with decision 
makers on issues that are relevant for the European structured 
dialogue;

 � national meetings and transnational seminars leading up to 
the official youth conferences organised each semester by 
the Member State holding the Presidency of the EU Council. 
Romania will hold this status in 2019;

 � consulting young people in order to find out their needs on 
matters relating to participation in democratic life (online 
consultations, surveys etc.);

 � actions that strengthen capacities of youth councils, youth 
platforms and of local, regional and national authorities 
involved in youth activities in partner countries;

 � activities that improve the management, governance, capacity 
for innovation and internationalisation of youth organisations 
in partner countries.

 
4.    INTERREG 2014-2020 - a multiannual programme managed 
by the European Commission through the Managing Authority of The 
Conseil Régional Nord, Pas-de-Calais.
 
The Association will apply as a partner for one project with a total/
partner budget of at least 100,000 euros in Priority axis 4. Environment 
and efficient use of resources. Priority investment 6 (c). Conserving, 
protecting, promoting and developing natural and cultural heritage. 
The application will focus on:

 � developing a plan of action, studies and analysis on policies 
related to natural and cultural heritage;

 � meetings and activities with the group of local stakeholders;
 � interregional seminars and events for policies of cultural and 

natural heritage;
 � contributions to activities of the Strategic Learning Platform 

and specific results for  INTERREG IVC;
 � communication and dissemination of project results;
 � monitoring and analysis of results for the Action Plan;
 � pilot actions from the Action Plan content.



6.1.8  According to what timetable should the income to cover operating expenditure be received 
by the city and/or the body responsible for preparing and implementing the ECoC project if the city 
receives the title of European Capital of Culture?

6.1.9  What is the fundraising strategy to seek support from private sponsors? What is the plan for 
involving sponsors in the event?
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 5.     URBACT III 2014-2020 - a multiannual programme managed 
by the European Commission through the URBACT Secretariat.
 
The Association will prepare two projects in partnership for Priority 
Axis 1 - Supporting Sustainable Urban Development and Axis of 
Transfer Networks with a total budget of at least 100,000 euros and 
will measure the projects’ implementation on activities that are 
subsumed to the following eligibility objectives:

 � improving the city’s ability to manage policies and practices 
for sustainable urban development in an integrated and 
participatory way;

 � improving the implementation of integrated plans for 
sustainable urban development;

 � improving access of professionals in the field and of 
stakeholders involved in decision making at all levels (EU, 
national, regional and local) regarding knowledge and know-
how on all aspects of urban development in order to improve 
urban development policies;

 � transferring best practices in the field of sustainable urban 
development, particularly with regard to public spaces bidding 
for cultural activities, historical-cultural or industrial heritage 
infrastructure, regeneration of public or industrial spaces 
through creative entrepreneurship.

6.    HORIZON 2020 - the biggest multiannual programme for 
research and innovation managed by the European Commission

For this financing instrument, the association will apply, as partner 
for 3 projects, with a total budget of at least 200,000 euros, in the 
framework of CULT – COOP calls. The applications will focus non 
exclusively on the following themes: 

 � culture, integration and European public space; 
 � contemporary histories of Europe in artistic and creative 

practices;
 � understanding the transformation of European public 

administrations;
 � virtual museums and social platform on European digital 

heritage, memory, identity and cultural interaction;
 � European cultural heritage, access and analysis for a richer 

interpretation of the past;
 � participatory approaches and social innovation in culture;
 � religious diversity in Europe - past, present and future;
 � cultural literacy of young generations in Europe.

Source of income for operating 
expenditure

EU funds *(in euros)
National Government (in euros)

City ** (in euros)
Region (in euros)

Sponsors (in euros)

2017
0
0

250,000
125,000
100,000

2018
300,000
500,000

1,000,000
875,000
200,000

2019
300,000
500,000

1,750,000
1,500,000

300,000

2020
300,000

2,000,000
2,500,000
1,500,000

500,000

2021
300,000

6,000,000
8,500,000
1,500,000
1,300,000

2022
300,000

1,000,000
1,000,000

500,000
100,000

Total
1,500,000 euros

10,000,000 euros
15,000,000 euros

6,000,000 euros
2,500,000 euros

* excluding the Melina Mercouri Prize, which is not comprised in this table. However, 
if Cluj-Napoca wins the prize we plan to transform it into a co-finance fund to support 
different projects selected by the Artistic Team and also to further develop the Remake 
project. We are also aware that the prize may be received in the second part of 2021, so 
these projects will be produced after May 2021.

** Funding from the Cluj-Napoca Local Council, Cluj County Council and the 
Romanian Government starts from 2017. Starting with 2018, we estimate that we 
will access EU funds and funds from private sponsors, as shown in the fundraising 
strategy chapters.

Income from the private sector:

‘As a Cluj-Napoca born and raised international company, we 
are proud to have supported Cluj-Napoca 2021 throughout the 
years and are committed to make a minimum of 500,000 euros 
contribution for the implementation of the programme, once the 
ECoC title is awarded to the city.’

Ömer Tetik, CEO, Banca Transilvania 

‘We would like to express our intention of becoming an Official 
Partner of Cluj-Napoca 2021, if the city will be awarded with the 
title of European Capital of Culture for 2021. The details regarding 
the partnership will be set after the official confirmation of this 
designation.’

Robert Uzună, Corporate Affairs Director, Ursus Breweries Romania

At least 25% of the total sponsorship budget for the project is already secured. Two of our traditional partners, Banca Transilvania and Ursus 
Breweries, have already signed letters of intent for the continuation of their financial partnerships with Cluj-Napoca 2021 if the city is awarded 
with the title.
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Recent years have shown that Romania is more and more prepared 
to bring corporate funding to the cultural sector. Cluj-Napoca, in 
particular, has started to develop a corporate culture of investing in 
arts and community, as several large scale cultural and artistic events 
have developed over the recent years. For example, cultural projects 
like the European Youth Capital 2015, Transilvania International 
Film Festival, Untold Festival, Electric Castle Festival, Jazz in the Park 
Festival or the Paintbrush Factory have raised an estimated total of 
1m euros per year from private sponsorship in 2015 and 2016.

Attracting corporate funds for the budget has been a priority in the 
bidding process for the Cluj-Napoca 2021 Association. Almost 50% of 
the total budget of the five years of preparation for this bid came from 
corporate funds. Companies like Ursus Breweries, a large brewery 
founded in Cluj-Napoca, Terapia, a major national pharmaceutical 
company and Banca Transilvania, founded in Cluj-Napoca and the 
country’s third largest bank, and Moldovan Carmangerie, a meat 
producing family business in Cluj-Napoca, were our most important 
corporate partners. We also partner with large companies active in 
IT, advertising, media, shared services or consumer goods industries, 
therefore we already have an active corporate sponsor base.

Once the title is granted, companies that provide services across the 
country which decided not to support a particular city during the 
competition phase, will be ready to join the winning project.

Our strategy

Our focus is to make business-to-culture collaborations sustainable, 
through actions that are significant for both society and business 
purposes. Exchange of money for logo-posting on event banners is 
not sustainable.

This is the reason why, besides looking for sponsors for our project, 
we are also using this ECoC opportunity to foster new ways of 
participation of the business sector in culture. Our Culturepreneurs 
project is the main framework for this, with its Business to Culture 
Platform, and we have also planned the establishment of several 
financial involvement mechanisms for audience development and 
funding of the arts.

Strategic goals:
 � Our objective is to attract at least 2.5m euros from the business 

sector for our ECoC budget. 
 � Prior to 2021, we aim to strengthen the relationship between 

the business sector and the cultural sector and to establish new 
collaboration models and mechanisms for the coming years: 
 • Percent-for-Art – a fraction of the investments in buildings 

are directed to this fund, which supports public art in the 
neighbourhood of the respective investments.

 • The Cultural Voucher - a fund based on donations from 
companies that choose to sponsor tickets to cultural events 
for persons with little access to culture, e.g. the elderly, the 
disabled and people with financial struggles.

 • Participatory Budgeting –  companies can contribute to the 
Participatory Budgeting initiative of the City, which allows 
citizens to choose which cultural projects to support through 
this funding mechanism.

Strategies to get the support of the business sector:
 � Partnerships with the existing business clusters and 

associations in Cluj-Napoca such as Cluj IT Cluster, iTech 
Transylvania Cluster, Cluj Business Women Association, Tetarom 
Industrial Park and the foreign business clubs in the city.

 � Business to Culture, a platform of some of the most important 
Romanian companies to explore new collaborations between 
business and culture, but also to support ECoC 2021 with funds, 
technology, human and material resources. 

 � SMEs Club: smaller companies contributing to ECoC 2021. 
While the financial contribution of SMEs to the ECoC budget is 
unlikely to be very consistent, their enthusiasm and readiness 
to get involved is high. If only 100 SMEs invest 1,000 euros each 
in such projects, this brings an additional 100,000 euros to the 
ECoC budget. 

Strategies to attract individual corporate partners:
We have three main strategies to attract individual corporate partners 
in our projects:

 � Ensure qualitative brand activation opportunities for them 
during our events;

 � Ensure a large and qualitative brand exposure for them during 
our projects, events and campaigns;

 � Offer custom packages and a variety of standard or modular 
options to participate: official ECoC partner packages, flagship 
projects partner packages, other projects partner packages, 
event partner packages, service partner packages etc.

Besides the financial involvement, companies can also contribute to 
our project by enrolling their employees in our Co-Team, to work on 
short-term and expertise-requiring roles in our projects. 

 Strategies to attract funds from other private sources:
 � Merchandising 

Cluj-Napoca 2021 ECoC promotional products such as t-shirts, 
coats, umbrellas, cups and mugs, fridge magnets etc. are 
intended to bring us a total income of at least 100,000 euros. 
The merchandising strategy is to associate the graphic and 
emotional packages of Cluj-Napoca 2021 ECoC with the most 
powerful brands of the city; Cluj-Napoca itself, Transylvania, 
loved and established festivals and communities (e.g. Cluj-
Napoca 2021 proudly presents TIFF). The entire income from 
merchandising (and ticketing) is directed towards further 
sustaining the Open Academy of Change.

 � Crowdfunding 
Some of the projects and events in our cultural programme,  
especially some small scale artistic and community events, 
will be funded through crowdfunding campaigns. We plan 
to encourage and promote these initiatives on the official 
channels of Cluj-Napoca 2021 ECoC, in order to help the 
initiators of those projects secure the needed budgets and to 
contribute to the establishment of crowdfunding as a regular 
mechanism for the financial sustainability of the cultural 
projects.

 � Experimental funding mechanisms 
Cluj-Napoca 2021 ECoC is a great chance to experiment 
with new models of community and business relations. Our 
intention is to prototype funding mechanisms, such as the 



6.1.10.  Please provide a breakdown of the operating expenditure, by filling in the table below. 

* Accordingly to the city’s cultural development strategy, the European Capital of 
Culture is a priority project for Cluj-Napoca. If we are awarded with the title, the 
legacy of Cluj-Napoca 2021 will be supported with 1.5% of the local budget for 
culture, as it follows: 1% will be allocated to the European Centre for Contemporary 
Arts and 0.5% to other legacy projects of the European Capital of Culture. Cluj-
Napoca has a positive experience of supporting legacy projects: after holding the 
title of European Youth Capital in 2015, projects like Com’on Cluj, Cluj Never Sleeps 
or Day 15 have continued to play an important role in the city’s cultural agenda. 

For the evaluation, we have allocated a total of 220,000 
euros from the Administration budget, as follows: 
60,000 in the years before the title - for building the 
baseline indicators, annual measurements and reports; 
100,000 in 2021 for extensive surveys throughout 
the year, preliminary reports and press conferences; 
60,000 for the years after 2021 for final reports, impact 
evaluation and dissemination conferences.
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Cultural Voucher, and also to put to test gift economy models; 
an exchange network (where cultural operators exchange 
essential resources for their projects) and a time bank (an 
exchange network for services, which are measured in time 
units). Furthermore, we intend to involve and promote social 
businesses as partners of large events and programs.

 � Donations 
Since our aim is to ensure the active participation of private 
sponsors in our project we do not place emphasis on donations 
within our fundraising strategy. However, we plan to offer 
donation opportunities to companies and private individuals 
who prefer to contribute to our project in this way.

Operating expenditure:

6.1.11  Planned timetable for spending operating expenditure

6.1.10 Please provide a breakdown of the operating expenditure, by filling in the table below.

euros
0

1,050,000 
2,000,000
3,000,000

16,000,000
2,500,000

euros
24,550,000

euros
865,000 
462,500
502,500
970,000

2,550,000
100,000

euros
5,450,000

euros
232,143
275,000
346,428
721,429

2,614,286
810,714

euros
5,000,000

euros
1,097,143
1,787,500
2,848,928
4,691,429

21,164,286
3,410,714

euros
35,000,000

%
0

4.28
8.15

12.22
65.17
10.18

%
70.14

%
15.87

8.48
9.22

17.80
46.80

1.83

%
15.57

%
4.64

5.5
6.93

14.43
52.29
16.21

%
14.29

2017
2018
2019
2020
2021
2022

Later*

Programme expenditure

Programme expenditure

Promotion and marketing

Promotion and marketing

Wages, overheads and 
administration

Wages, overheads and 
administration

Total of the operating 
expenditure

Total of the operating 
expenditure

Budget for capital expenditure:

6.1.12  What is the breakdown of the income to be received from the public 
sector to cover capital expenditure in connection with the title year? 
6.1.13 Have the public finance authorities (city, region, State) already voted 
on or made financial commitments to cover capital expenditure? If not, 
when will they do so?
6.1.14 What is your fundraising strategy to seek financial support from 
Union programmes/funds to cover capital expenditure?
6.1.15 According to what timetable should the income to cover capital 
expenditure be received by the city and/or the body responsible for 
preparing and implementing the ECoC project if the city receives the title 
of European Capital of Culture?
6.1.16 If appropriate, please insert a table here that specifies which 
amounts will be spent for new cultural infrastructure to be used in the 
framework of the title year.  

Income from the 
public sector to cover 

capital expenditure
National Governement

City
Region

EU (with exception of the 
Melina Mercouri Prize)

Other
Total

in euros

18,6m
60m
-
40,5m

-
119,1 m

%

15.61%
50.38%
-
34.01%

-
100.00%
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Cluj-Napoca 2021 ECoC Association will not allocate or spend capi-
tal expenditure directly. Within the Municipality of Cluj-Napoca, the 
General Directorate for Communication, Local Development and Project 
Management has expertise and staff to apply for EU structural funds 
and other programmes. In the last six years, the authorities attracted 
150m euros from EU funds for development projects. In the last three 
years, the capital expenditure has constantly reached one third of the 
city budget.

The projects listed below are included in the Cluj-Napoca 2014-2020 
Development Strategy and have been approved by the Local Council 
following technical and economic assessments. All these infrastruc-
ture development projects are related to the ECoC programme, their 
necessity having resulted from the consultations that took place 
during the strategy development process carried out in 2013.

1. European Centre for Contemporary Arts - Estimated budget: 
12m euros

2. River Someș rehabilitation - Estimated budget: 25m euros
3. Transylvania Cultural Centre - Estimated budget: 65m euros 

(15m euros - private investment to achieve underground 
parking)

4. Rehabilitation of Cetățuia Hill (former Vauban fortification) - 
Estimated budget: 6m euros

5. Refurbishment of Firemen’ sTower - Estimated budget: 3m 
euros

6. City Communication System - Estimated budget: 0.6m euros
7. Rehabilitation of public monuments and historical buildings - 

Estimated budget: 3m euros
8. Rehabilitation of Mihai Viteazul Square - Estimated budget: 3m 

euros
9. Pedestrianisation of Kogălniceanu Street and developing a new 

touristic route (Central Cemetery - Kogălniceanu Street - Union 
Square - Museum Square - Caragiale Park - Saxon Bridge - 
Cetățuia Hill) - Estimated budget: 9m euros

10. Modernisation of the Union Square - Budget: 2.5m euros
11. Gheorgheni Park (youth, leisure and sports complex) - Budget: 

5m euros

The major cultural and touristic investments related to the ECoC proj-
ect and planned to be developed by the City Hall and Local Council in 
the 2014-2020 period. These are planned for the following European 
financing funds:

 � European Centre for Contemporary Arts - The Regional 
Operational Programme (ROP) 2014-2020, Priority Axis 
5 - Improvement of urban environment and conservation, 
protection and sustainable use of the cultural heritage; 
Priority Axis 4 - Urban development support; Priority axis 3 - 
Supporting the transition to a low carbon emission economy; 
Norway Grants; Swiss-Romanian Cooperation Programme.

 � Transilvania Cultural Centre - The Regional Operational 
Programme (ROP) 2014-2020, Priority Axis 4 - Urban 
development support and Priority Axis 5 - Improvement 
of urban environment and conservation, protection and 
sustainable use of the cultural heritage. Swiss-Romanian 
Cooperation Programme. This project is the only project which 
is planned to be realised including the year 2021.

 � Refurbishment of Firemen’ sTower - The Regional Operational 
Programme (ROP) 2014-2020, Priority Axis 5 - Improvement 
of urban environment and conservation, protection and 
sustainable use of the cultural heritage.

 � Rehabilitation of Cetățuia Hill (former Vauban Fortification) 
- The Regional Operational Programme (ROP) 2014-2020, 
Priority Axis 5 Improvement of urban environment and 
conservation, protection and sustainable use of the cultural 
heritage. And Priority Axis 4 - Urban development support.

 � Someș River rehabilitation - ROP 2014-2020, Priority axis 
4 - Urban development support (there will be more projects in 
different areas along the river).

 � Pedestrianisation of Kogălniceanu Street and developing a 
new touristic route - ROP 2014-2020, Priority axis 4 - Urban 
development support.

In addition to EU programs, we intend to request funding from the 
Norway Grants and Swiss-Romanian Cooperation Programme.
All the projects mentioned are in the city. The County Council is devel-
oping investment projects to improve the county transport network 
in order to support the Cluj-Napoca 2021 project.

The city infrastructure development budget line is different from the dedicated ECoC budget, therefore there is no risk for a potential increase 
of the infrastructure costs to affect the operational budget of Cluj-Napoca 2021 ECoC.

Source of income for capital 
expenditure

EU
National Government

City
Region

Sponsors
Other

2016
(m euros)
-
4,5
1,2
-
-
-

2017
(m euros)
0,5
0,15
8,75
-
-
-

2018
(m euros)
13,5
4,38
13,2
-
-
7,5

2019
(m euros)
13,9
5,32
14,35
-
-
7,5

2020
(m euros)
11,6
4,05
13,7
-
-
-

2021
(m euros)
1
0,2
8,8
-
-
-



6.2.1 What kind of governance and delivery structure is envisaged for the implementation of the 
European Capital of Culture year? 

6.2.2 How will this structure be organised at management level? Please make clear who will be the 
person(s) having the final responsibility for global leadership of the project?

88 Management

The Core Team

The Core Team has two departments, led by the General Director 
and the Programme Director respectively. Together the two will 
manage the planning and implementation processes in the project.

The General Director has ultimate responsibility for the project, for 
all the management functions in the agency and for all the financial 
and programme-related objectives. The General Director will select 
the team members through open calls, except for the position 
of Programme Director. The General Director’s job is to keep  the 
Programme Director and everybody else in the Core Team happy at 
their work while ensuring the best possible distribution of resources.

The Programme Director is the final decision maker in all cultural 
and artistic programme matters. The Programme Director’s role 
is to make sure that the artistic vision of our cultural and artistic 
programme is executed accordingly to the concept and the strategy 
presented in this bid. The Programme Director is responsible for the 
execution and coordination of all cultural and artistic activities. She 
works with an Artistic Team comprised of eight curators.

The Curators form an Artistic Team with shared leadership and 
responsibility. Their areas of expertise and responsibility are Visual 
Arts, Performing Arts, Community, Creative Industries, Music, 
Literature and readership, Urbanism and Heritage, while digital is a 
cross-genre discipline that will be in the focus by all curators.

The Production Manager is in charge with coordination and 
planning of all financial and human resources involved in the 
production of the projects and the events in the cultural and artistic 
programme.

The Marketing and Communication Manager is in charge of all 
the marketing and communication-related aspects of the project: 
implementing marketing, media and PR strategies, communication 
projects and all the other actions that generate visibility for our 
project.

The European Partnerships Manager is in charge with all the 
international partnerships between our Association and other cities 
or ECoC agencies and also with supervising and providing support for 
all the cultural partnerships outside Romania. He/she will dedicate a 
special attention to the cooperation with the other two ECoC cities of 
the year, accordingly to the partnership model described in Chapter 2.3.

The Corporate Affairs Manager is in charge of all fundraising from 
private funds. He/she cooperates with the Programme Director and 
the Production Team.

The EU Funds Manager is in charge will all the grants-writing and 
implementation, with a focus on the EU funds. He/she cooperates 
with the Programme Director and the Production Team.

The Finance and Administration Manager is in charge of the 
overall budget and of all economic and legislative aspects of the 
project. He/she is responsible for all public procurement processes 
and for all financial reports.

All the projects and events in the cultural and artistic programme are 
handled in Project Teams which report to their respective manager 
from the Production Team, all working under the Production Manager 
(operational-wise) and the respective Curators from the Artistic 
Team (curatorial-wise). Some of the roles in the project teams can 
be covered by our Co-Team, a personnel leasing mechanism through 
which external organisations can delegate, on their own expense, 
trained professionals for short-term jobs. 

6.2 

Organisational structure

The implementation of Cluj-Napoca 2021 ECoC will be ensured 
by the Cluj-Napoca 2021 - European Capital of Culture Association. 
The Association was founded in 2010 as a non-patrimonial, non-
governmental, apolitical and independent organisation, with a deep 
cultural and educational purpose. 

Presently, Romania lacks a clear legal and financial framework for 
the implementation of an ECoC project. The government is aware 
of this fact and has made promises to solve this issue in due time. 

In this sense, our Association has contributed to a Memorandum, 
developed and signed by all the four Romanian finalist cities, 
to invite the National Government to establish and coordinate a 
Finance & Legislation ECoC Task Force with representatives from the 
Government and from the management teams of the four finalist 
cities.
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The external projects and events (those which are run by organisations 
other than the Association) are affiliated to our programme based on a 
contract with the Association and will also have a facilitator from our 
Production Team. The contract states the objectives of the projects and 
the terms and conditions imposed by the Association (branding rules, 
guidelines of the cultural programme etc.).

An evaluation team within the ECoC project team (under the 
General Director) will provide internal evaluation. While the main 
assessment is carried out by the external evaluation body, the 
internal evaluation focuses on overseeing internal processes and 

progress in implementing the ECoC plans, aiming to improve the 
programme management on a continuous basis. They will also 
ensure compliance to the responsible delivery standards defined by 
our Green ECoC initiative within the Open Academy of Change.

Two audit teams (internal and an external) will be established. 
The internal audit team (auditing  committee) is comprised of 
financial and legal experts appointed by the Management Team. The 
external audit team will be appointed after an open call for audit and 
consultancy companies which will be conducted in 2017.

The Strategic Board

The Strategic Board’s role is to advise, support, monitor and 
control all financial, legislative, and management endeavors of the 
agency in connection with the execution of the plans/programmes. 
The Strategic Board also monitors the implementation of all public 
investments made for the ECoC project.

The role of the Strategic Board is strategic and non-executive. 
The Board is bound to ensure and support the total independence 
in decision-making for the Core Team in the implementation of 
the cultural and artistic programme for 2021. Besides other ad-hoc 
meetings, the Strategic Board meets twice a year to monitor the 
planning and the implementation of the project. The Strategic Board 
can decide to terminate the mandates of the two directors in case the 
objectives of the projects are not met due to management failures, 
but cannot make decision in any cultural and artistic programme-
related issues.

In the case of Cluj-Napoca being awarded the ECoC title, the Strategic 
Board will be established before the end of 2016, appointing 
representatives of the City, of the County, of the Government 
(Culture, Finance and Labour), of the Cluj Union of Universities, of 
Banca Transilvania, of Cluj-Napoca 2021 European Capital of Culture 
Association, of the civil society and of the local business sector as 
board members.

MANAGEMENT TEAM

Production Manager
Marketing & Communication Manager
European Partnerships Manager
Corporate A�airs Manager
EU Funds Manager
Finance and Administration Manager

Programme Director

STRATEGIC BOARD

General Director

ARTISTIC TEAM

Community Curator
Creative Industries Curator
Visual Arts Curator
Performing Arts Curator
Music Curator
Literature and Readership Curator
Urbanism Curator
Heritage Curator

PRODUCTION TEAM

The Strategic Board will 
be coordinated by Florin 
Moroșanu, founding member 
and  former Executive Director 
of Cluj-Napoca 2021 in the pre-
selection phase (2010-2015) 
and current president of the 
Association.
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6.2.3 How will you ensure that this structure has the staff with the appropriate skills and experience 
to plan, manage and deliver the cultural programme for the year of the title?
6.2.4 According to which criteria and under which arrangements have the general director and the 
artistic director been chosen – or will be chosen? What are – or will be – their respective profiles? 
When will they take up the appointment? What will be their respective fields of action?

When it comes to building a solid organisation, there is a very fine 
balance between ensuring continuity in the team and opening up 
towards new members. Continuity can bring trust and stability, 
while an open selection process can bring new, fresh and diverse 
perspectives in artistic direction and in the management team. We 

decided to have both continuity and openness and we have already 
appointed the General Director and the Programme Director, as well 
as two of the eight Curators. To fill the remaining positions, we will 
run international open calls in 2017.

Ștefan Teișanu is an entrepreneur interested in cultural, 
community and youth development.

Fapte, the company founded by Ștefan in Cluj back in 
2006, organises large cultural and educational events and 
programmes in Romania and the Republic of Moldova. At Fapte, 
Ștefan has managed various budgets of over 5 million euro 
coming from corporate partnerships, national and European 
funds and innovative crowdfunding mechanisms. The team 
he managed at Fapte (15 employees and 500 volunteers and 
project-based collaborators every year) has helped more than 
35,000 young people start new jobs, volunteer, take part in 
training or offer entrepreneurship opportunities.

Ștefan is also a founding president of Nord, a community 
development NGO established in Darabani, his hometown, 
and active in Romania, Ukraine and the Republic of Moldova. 

Ștefan was the president of AIESEC Cluj-Napoca and 
established the local chapter of Junior Chamber International. 
In 2008, he became the Romanian Young Entrepreneur of 
the Year, accordingly to Junior Achievement, and declared 
bankruptcy in the same semester. He was later distinguished 
with the Entrepreneurship Award (AIESEC Romania Alumni, 
2009), with the Media Excellence Award (Transilvania 
Reporter, 2013) and with the Contribution to the Romanian 
Culture Around the World Award (Chernivtsi, Ukraine, 2014), 
without ever being bankrupt again.

His personal belief, which he turned into his organisation’s 
visions’, is that people can be what they want to be. As stated in 
the jury panel in the pre-selection phase, the ECoC experience 
has taught him that not only people, but cities too can be what 
they want to be.

Rariţa Zbranca is a cultural expert with an eighteen years’ 
experience in arts management, curating, research and 
policymaking. Her main area of interest is the role of culture 
for social transformation and urban development. In 2015 
she was awarded ‘The Cultural Management prize’ of the 
Administration of the National Cultural Fund in Romania.

She is director and cofounder of AltArt Foundation, an 
organisation dedicated to experimental approaches to art 
and society. She is co-founder and first president of Fabrica de 
Pensule an independent collective space for contemporary arts 
in Cluj-Napoca. She is experienced in programming for venues, 
organisations and events, and has coordinated more than fifty 
projects.

She has joined the Cluj-Napoca 2021 Association team in 
2010 where she contributed to all stages of the candidature, 
including concept development and cultural programming.

She is engaged in policy development in Cluj-Napoca (where 
she coordinated the elaboration of the Cultural Strategy), 
at national level, through the work of the Coalition for the 
Independent Cultural Sector and at European level through 
initiatives like A Soul for Europe and the European House for 
Culture. She has initiated activities to support East-East and 

East-West cultural collaboration through Balkan Express 
network, but also through platforms like Flow/Danube Region, 
Caucasus-Balkan Express and Ex-lab.

Rarița has extensively worked at European level, contributing to 
initiating and coordinating over twenty European cooperation 
projects. She is active in various European networks and 
platforms. She is a member of the Strategy Group of the ‘A 
Soul for Europe’ initiative, member of the European House for 
Culture, and a board member of the Balkan Express network, 
of the Coalition of the Cultural Independent Sector in Romania 
and of the Fabrica de Pensule Federation. She contributed 
as speaker and trainer to hundreds of professional forums, 
including prominent conferences such as the Berlin Conference, 
European Cultural Forum, IETM plenary meetings and Cultural 
Congress in Wroclaw. 

She has also worked in field of media and democracy for 
various organisations including Ethnocultural Diversity 
Resource Center in Cluj-Napoca and Soros Foundation for 
an Open Society Romania. She studied Photo-Video-Digital 
Image at the University of Arts and Design and Journalism 
at Babes-Bolyai University in Cluj-Napoca. Born in 1975, she 
currently lives and works in Cluj-Napoca. 

Bios of the appointed team members

General Director - Ștefan Teișanu
Current age: 33
Entrepreneur 
Working with Cluj-Napoca 2021 since 2014

Programme Director - Rarița Zbranca
Current age: 40
Cultural manager and facilitator
Working with Cluj-Napoca 2021 since 2010
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International open calls

For 75% of the key positions in the Core Team, we will run an 
international open call in 2017. Anyone can apply for the positions 
and we expect to have no sourcing problems given the international 
interest raised by the opportunity to work in an ECoC team and the 
abundance of skilled operators, managers, producers and cultural 
workers in Cluj-Napoca and Romania.

Our intentions are to select at least three international Curators for 
the Artistic Team.

Following their recruitment, all team members will undergo training 
and participate in professional development activities focused on 
developing their knowledge and skills in working in the European 
Capital of Culture action. In this respect, the Cluj-Napoca 2021 
Association will seek advice from experts that have already been 
involved in managing ECoC projects and have been actively involved 
in the activities of the Network of European Capitals of Culture

Tudor Giurgiu is a film director and producer. He is a member 
of the European Film Academy and was CEO of Romanian 
National Television, TVR, between 2005 and 2007. Tudor is 
the founder and President of Romanian Film Promotion and 
its premier event, the Transilvania International Film Festival 
(TIFF). In this role, Tudor has elevated Romanian cinema to 
the world stage developing, coordinating and evaluating 
film related cultural initiatives. His organisation supports 
young filmmakers and professionals, and educates the next 
generation in media with programmes for teens and children. 
Transilvania International Film Festival (TIFF), located in 
Cluj and launched in 2002, is one of the most important film 
festivals in Europe and recognised among the best 40 film 
festivals in the world by FIAPF.

Tudor was one of the global 24 leaders who participated at 
the prestigious Eisenhower Fellowships programme in 2014. 
Eisenhower Fellowships is a non-partisan NGO which aims to 
develop leadership and  international collaboration through 
dialogue, exchange of information and ideas between 
confirmed leaders across the globe.

He directed three feature films, awarded in many film festivals 
around the globe, and produced or co-produced more than 30 
other films. His short film Superman, Spiderman or Batman 
(2011) won many at festivals worldwide (Aspen, Valladolid, 
etc.) and it was awarded Best European Short of the Year prize 
by the European Film Academy.

István Szakáts is an artist, curator, cultural producer and 
most importantly, an active citizen of Cluj-Napoca. As such 
he has been advocating for empowerment through culture, 
socially engaged art and active citizenship for more than 
20 years. Contributor to a series city-wide projects (e.g. 
Participatory Budgeting, Creative Industries Strategy), István 
has also been involved with a series of grassroots citizen 
movements including Roșia Montană, Parcul Feroviarilor, Pata 
Rât or Someșul Nostru and was distinguished twice with the 
Civic Involvement Media Excellence Prize (2013 and 2016).

As a multimedia artist, István has co-designed and produced 
a series of works including Samples - a sequel of mixed reality 
performances in public space on citizen rights, empowerment 
and reappropriation of public space. Samples was included 

in the programmes of three European Capitals of Culture 
(Istanbul, Pécs, Mons).

István also curated international exhibitions on the 
emancipatory potential of art (e.g. Democ(k)racy, Rennes, 
Eindhoven). István is co-founder and president of the AltArt 
Foundation, a founding member and president of the 
Paintbrush Factory Federation (a space for contemporary arts) 
in Cluj-Napoca, Romania. He has taught various media related 
disciplines at the Cinema, Media and Television Department of 
the Babes-Bolyai University in Cluj-Napoca and the Sapientia 
University from 2005-2015. István holds a university degree in 
Fine Arts (2003) and Computer Sciences (1992).

Already appointed team members

International open call in 2017

Management Team

General Director: Ștefan Teișanu 

Production Manager
Marketing & Communication Manager
European Partnerships Manager
Corporate Affairs Manager
EU Funds Manager
Finance and Administration Manager

Artistic Team

Programme Director: Rarița Zbranca
Creative Industries Curator: Tudor Giurgiu
Community Curator: Istvan Szakats

Visual Arts Curator
Performing Arts Curator
Music  Curator
Literature and Readership Curator
Urbanism Curator
Heritage Curator

Creative Industries Curator - Tudor Giurgiu
Current age: 44
Film director and producer
Working with Cluj-Napoca 2021 since 2015

Community Curator - István Szakáts
Current age: 48
Artist, curator and cultural producer
Working with Cluj-Napoca 2021 since 2010
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During the six year activity of the Cluj-Napoca 2021 ECoC Association, 
we have managed to develop a balanced relationship between the 
team and the local/regional authorities and between the Association 
and political parties. The key to success was constant communication 
with and the involvement of these major stakeholders in the bid 
preparation process. 

We intend to set up an ongoing inter-institutional working group of 
the ECoC Association with Cluj-Napoca City Hall and Local Council, 
Cluj County Council, the local and national police forces, Prefecture, 
Gendarmerie and the public transport company in order to keep these 
institutions informed on the process, to prevent and solve problems 
that may occur and to generally support the implementation of the 
programme.

6.2.4 How will you make sure that there is an appropriate cooperation between the local authorities 
and this structure including the artistic team?

6.3.2  What are the main strengths and weaknesses of your project?

6.3 

Contingency planning

Cultural and Artistic Programme

Strengths
 � It is purpose driven, long term planned and process oriented
 � It is based on collaboration and strong networks of partnerships at local and 

European level
 � It is designed to have a concrete, relevant and positive social, economic and cultural 

impact
 � It is well connected to the concept and has an accurate response to the three 

main needs we have identified for our city. The three objectives of our project (to 
build artistic excellence, to empower communities and to build creative economy) 
correspond to the three strands of our cultural programme (Culture Inspires, Culture 
Connects and Culture Works) and each of the strands comes with four or five strong 
projects.

 � It creates the Open Academy of Change, a capacity building project which is both 
essential for the proper implementation of the cultural programme and for the 
long-term empowerment of the local cultural sector.

 � It plans to leave behind a legacy that would be deeply transformative for the city 
and for Europe.

Weaknesses
 � It does not respond to an immediate, critical 

need in the community, therefore, it is likely 
to be difficult to see as an urgent necessity 
by the general public.

 � Its implementation needs a wide range and 
a large number of cultural experts and artists 
to be committed to the project for a long 
period of time (at least six years).

 � It is supposed to break the vicious circle 
of diverse cultural operators and different 
communities which are too indifferent or 
too proud to collaborate. If they find ways 
to collaborate, this will be a significant 
breakthrough.

6.3.1  Have you carried out/planned a risk assessment exercise?.

We have carried out an initial risk assessment exercise in the pre-selection phase and another one in the final phase 
of the competition.
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The stakes for the ECoC cities have risen higher and higher in recent years, in terms of objectives, budgets, 
infrastructure, tourism and others, but the risks involved have also increased at the same time.

To minimise risks we have based our entire planning on the principle of purpose-driven activities: we are not 
organising activities for the sake of it, but because they are connected inside a process designed to serve a higher, 
long-term purpose. This principle fosters long-term thinking and allows us to be more flexible with resource 
allocation, to implement control measures more easily and to always keep an open mind. Reaching the final 
purpose is essential, while maximum precision in the delivery of the action plan is only recommended. This is the 
Eastern way of doing it.

Organisational Structure

Budget

Strengths
 � All the members of the original team of the project have been involved in all stages of the 

process (cultural strategy, concept, programme lines, writing the application etc.) and will 
eventually implement the project if the title is awarded (as members of the Management or 
Artistic Team or as members of the Strategic Board).

 � We have a very strong partnership with the local and county authorities. Our Association is 
fully supported by them, without interference in the decision making of any cultural or artistic 
programme-related issues.

 � The Co-Team mechanism (our system of leased professionals temporarily working for the project) 
helps us cover all the specialised HR needs and keeps us connected with the business sector, the 
cultural sector and the public sector.

Strengths
 � 60% of the budget is already secured from local and county 

funds and sponsorships.
 � We count on diverse sources of income and have a good team 

of specialists for each of them (fundraisers, grant writers, 
corporate affairs experts etc.)

Weaknesses
 � Romania does not have a 

clear framework for the 
implementation of an ECoC 
project.

 � The ECoC project requires a high 
and long term commitment 
to numerous cultural and 
management experts.

Weaknesses
 � By the time this application was submitted, the National 

Government did not yet establish its financial support.
 � The use of public financial resources requires complicated 

procedures for goods and service procurement. National legislation 
regarding procurement prioritizes the quantity (or low price) of 
services and does not favour choosing the best quality services.

6.3.3  How are you planning to overcome weaknesses, including with the use of risk 
mitigation and planning tools, contingency planning etc.
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Internal/Local

Internal/Local

External

Financial

Weaknesses and Main risks:
Probability:

Control Measures:

Weaknesses and Main risks:
Probability:

Control Measures:

Weaknesses and Main risks:
Probability:

Control Measures:

Weaknesses and Main risks:
Probability:

Control Measures:

Weaknesses and Main risks:

Probability:
Control Measures:

Loss of administrative and political support
Minimal

 � Official decisions of approval have been made for the financial participation in the project of Cluj-Napoca 
Local Council and Cluj County Council (signed in 2015 and re-confirmed in 2016).

 � A memorandum of understanding and support signed by the political parties was submitted.
 � The bid book was adopted through an official resolution in the Local Council.
 � The General Director and the Programme Director are appointed by the Advisory Board.
 � The City Hall and the County Council will be represented in the Strategic Board of the implementation 

Agency.

Failure to secure the planned budget
Minimal

 � We base our financial sustainability strategy on the concept of diversified sources of income.
 � We have already secured more than 60% of the budget from the local and county budget and from 

private sponsorships.

Governmental budget allocation is less than expected
Minimal

 � After analysing the budget of the Ministry of Culture in previous years, specifically the way in which it 
has been distributed to the major cultural events in Romania and given the importance of the European 
Capital of Culture action, we expect that the National Government’s contribution of at least 10m euros to 
the ECoC budget is highly probable.

Resignations from key positions in the implementation team
Average

 � Our aim is to keep as many of our long-term collaborators at the top management level, as possible, 
as they have already proven their dedication and expertise to the project, along with the fact that they 
can work together. The initiators of the project, the executive team and many of the cultural operators 
involved in the research and development of the programme, will also contribute to the implementation.

 � For the new members of the implementation team, most of whom will be selected after international 
open calls, we have established a triple selection criteria: Skill, Will & Fit. Skill refers to knowledge and 
know-how, Will to motivation and Fit to adapt to the current team and working environment.

Determinant external trends or forces majeures affecting the programme, the stakeholders and the socio-
political context (like diplomatic and military international tensions, economic dropdowns etc.)
Average

 � While such impactful events will definitely have an influence on the contextual relevance of our 
programme and on our capacity to deliver it, culture and art always find way to serve a social purpose.

 � Part of our programme is especially designed to foster new responses to challenging contexts. A change 
in the scenario brings a change in the data and a change in the data will be reflected in the way we adapt 
our programme and plan should the moment call for it.
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Financial

Financial

Programme related

Weaknesses and Main risks:

Probability:
Control Measures:

Weaknesses and Main risks:
Probability:

Control Measures:

Weaknesses and Main risks:

Probability:
Control Measures:

Weaknesses and Main risks:
Probability:

Control Measures:

ECoC budget attracts a lot of national public money, disfavouring the local cultural sector in Romania, and too 
few external funds and private funds
High

 � Because the money allocation from the Local and County Council is 100% guaranteed and that of  the 
government is highly probable as explained, we have planned a minimum-risk objective for other 
categories of income, with less than 12% of the budget being ensured from other sources (sponsorships 
and EU funds).

 � 25% of the private sponsorships budget is already secured and we are confident that this will also 
increase. We have a special team working on corporate funding, led by a manager who works under the 
General Director. In the cultural programme we have at least three strong projects with an important 
economic component (Culturepreneurs, Transylvania Myths Europe and The Intergalactic Ethnography Park) 
and we expect them to generate direct revenues from the corporate sector, as they open our partnership 
horizons to very powerful domains like venture capital funds, tourism, gaming and digital etc.

 � The projects in our cultural and artistic programme are highly eligible for European and international 
grants and we are confident that our 1.5m euros target will be over-achieved. We have a great pool 
of grant experts in Cluj-Napoca and Romania and we intend to make their activity a priority in the 
Management Team, by creating a special department for them, led by an EU Funds Manager who works 
directly under the General Director.

Not enough resources (people, time, money) to implement the entire programme
Low

 � Our programme is not a series of events, rather it is a compact, multi-layered, inter-connected series of 
projects and programmes planned to be launched prior to 2021 and developed for the long term. From 
this point of view, we can always scale-down or up and we can always find new ways to implement 
the programme by rearranging its pieces. To have in mind that project management is a tool and not a 
purpose helps us re-scale and re-plan the entire process according to the available resources in order for 
the programme to be implemented..

 � Nevertheless, our cultural programming is built to be implemented not by our agency alone, but by co-
productions with consortiums of cultural operators, institutions and even private companies. This works 
very much in favour of the sustainability of our implementation plan.

Build too many and too large institutions that would make life in the cultural sector harder for the 
independent operators
Average

 � We have a consistent cultural and artistic programme indeed, but it is built to be implemented in a 
collaborative manner that will keep it safe from transforming itself into an immobile bureaucratic 
environment.

Reduced capacity to attract funds for culture after the title year
Average

 � Once the title year is over, there is a chance that the local projects become less attractive for European and 
national grants, as they would be considered to have attracted enough money in previous years.

 � This is why we insisted to have a progressive increase in the local financial allocation for the cultural 
sector, which will reach 3% of the total city following after the title year.

 � Nevertheless, we are confident that the strengthened relationships we will have developed between the 
cultural sector and the business sector during our ECoC project will produce new funding mechanisms and 
new collaboration models between the two, contributing to the sustainability of the local cultural sector.
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We are amazingly diverse but we all agree that we love this city and 
our gates are open for even more diversity. According to research 
undertaken by Eurostat in 2015, Cluj is known as Europe’s most 
welcoming city to foreigners. This makes sense if you consider the 
fact that even our centuries-old coat of arms is a raised fortress gate. 
Diversity is the most fertile ground for arts, culture and the creative 
economy. This might explain why Cluj already punches above its 
weight in film, arts, music, IT as well as in grassroots civil initiatives.

We are diverse. And when we’ll learn to be one, we’ll be unstoppable.

For the first time ever, we are coming together because this ECoC 
project and the love for the city brought us together. Our slogan 
‘Servus’ is the best expression of this union. It is a signature that 
Europe will recognise and be able to associate with our city and with 
our ECoC project. However, what we need is a strong communication 
idea rooted in our ‘East of West’ concept, an idea that can be ‘signed’ 
with ‘Servus’. And the idea is ‘This is Cluj’. 

Servus. This is Cluj.

The people of Cluj-Napoca love their city. We think that it would be 
almost impossible to find a place so loved anywhere else in Europe. 

The locals and all the people in the country know it and the Europeans 
will be given many reasons to join the fan club. ‘This is Cluj’ means a 
thousand different things and an entire Europe is about to find it out.

How does this concept travel towards Europe?

‘Servus. This is Cluj’ works as a selling line for visitors who have the 
opportunity to sample how Cluj feels before even setting foot in the 
city. It also works as a catalyst for building a sense of ownership and 
responsibility for our ECoC project amongst the local community. We 
want locals to express their pride for their city being Europe’s Capital 
of Culture. Our aim is to encourage locals and visitors to get involved 
in the programme and to offer them immersive experiences in the 
project.

Our marketing and communication approach  is based on participatory 
marketing and on buzz marketing, both relying on involvement 
and on going viral, both sustainable and money-efficient.

6.4

Marketing and communication

The slogan of our project is Servus.  Across Romania, when someone 
says Servus, there is a knowing glint of recognition that this person 
hails from Cluj. The expression has Latin origins and has become well-
known in Central European culture. 

Servus talks about our aspiration to fulfil our potential as a community 
and is also the symbol of trust: it is used by both Romanians and 
Hungarians, it is how friends say hello to each other and it is the way 
you greet people whom you consider as your equals. It represents 
openness and familiarity. It is the synthesis of East meeting West.

Servus will be our signature across the continent. It will close all 
our communication messages and help a national, European and 
international audience identify themselves as being part of our 
European Capital of Culture project.

Servus is an elliptical form of Ego servus tuus sum, which means ‘I am 
your servant’, in the sense of ‘I am ready to serve you’. The expression 
was used in the Roman Antiquity, in the entire Roman Empire, including 
Dacia, Moesia and other Danubian provinces, as a form of courtesy.

[...] In the German world of the XVIth and XVIIth centuries there was a 
tendency to revive and imitate Antiquity. This is when the German  and 
Austrian nobles, while trying to act like the Romans, started to greet 
each other with Servus tuus! This form of greeting has rapidly been 
adopted by the elites of the neighbour areas: Czech, Slovak, Croatian, 
Polish, Hungarian and Romanian (from Transylvania). In other words, 
this polite form of salute has reached us through our Western (German) 
influences, despite the fact of having Roman roots.

When we say Servus we open up our souls and we present in front of 
the world with a certain courtesy, availability and dignity, as it should 
be done.

Acad. Prof. univ. dr. Ioan-Aurel Pop
Rector of Babeș-Bolyai University of Cluj-Napoca

6.4.2 What is the city’s intended marketing and communication strategy for the European Capital of 
Culture year? (in particular with regard to the media strategy and the mobilisation of large audiences).

6.4.3 How will you mobilise your own citizens as communicators of the year 
to the outside world?

6.4.1  Could your artistic programme be summed up by a slogan?
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Creative examples of activities supporting ‘This is Cluj’

This is Cluj and Cluj is Welcoming.  We create a web & mobile app 
to help those who consider Cluj as cultural or travel destination or even 
as a new home to find everything they need for a smooth landing. 
This app works as an integrator for many of our major communication 
and audience development initiatives: ambassadorship program, 
volunteering, alternative tourism network programme, the City Card 
project, the Cultural Blue Book of our Expand project, centralised 
booking for ECoC events, our Stories and Histories open project 
and others. Subscribers earn virtual points every time they make a 
positive impact in our ECoC project, whether they do it through their 
direct actions or simply by convincing others to do so. Participants can 
receive points for being volunteers, for convincing someone to visit 
Cluj, for hosting someone, for joining a project or show, for visiting a 
museum or an exhibition. These points rank you with different titles 
inspired by legendary Transylvanian characters and they can also be 
capitalised as tickets or merchandise for Cluj-Napoca 2021.

This is Cluj and Cluj is European.  Having a strong partnership with 
the French Embassy in Romania and the French Cultural Institute of 
Cluj, we open a Cultural Embassy of Cluj 2021 in the Atelier Brâncuși 
in Paris, one of the most visited art centres in the world. The cultural 
embassy opens in 2018, on the occasion of the 100 year celebration of 
the Grand Union in Romania, and showcases works of artists from the 
Cluj School as well as other contemporary artists from Romania and 
France, as part of the artistic programme or our European Centre for 
Contemporary Arts. Similar cultural embassies will be opened in other 
European cities. These embassies will promote the programme of 
Cluj-Napoca 2021 and communicate about Romanian contributions 
to European culture and history. Did you know that Brâncuși is a 
Romanian?

This is Cluj and Cluj is Grassroots. We create Stories and Histories, 
a locational media guided tour of the city which emphasizes the most 
important places and moments in the history of the city through 
images and metadata. This is a locational, mobile device application 
based on crowd-sourced images and documentary research developed 
as a collaborative project with by the Department of Media Arts (ECCA), 
Ethnographic Museum of Transylvania and the local IT clusters. Locals 
and visitors can submit words, pictures and ideas that depict what ‘their 
Cluj’ feels like; we turn this project into social media ads, so that the 
whole of Europe can get an idea of what Cluj feels like.

This is Cluj and Cluj is Spectacular. We create Three Ages of the 
Tower, an Augmented Reality project that restores and upgrades one 
of the monuments of the city, the Firemen’s Tower. The three ages in 
the project title are represented by the medieval core of the building, 
the 19th century addition and the contemporary extension within 
physical and virtual realms. The project will turn the building into an 
informational platform for visitors: seen from the tower, 3D virtual 
images of different epochs of the city will be seamlessly overlaid on 
the actual street network seen through mobile interfaces and site-
specific screens. A rich database about the city and its buildings will 
be accessible online and in situ. The project is hosted by the Romanian 
Order of Architects and Urbannect Association and will be developed 
in collaboration with local IT companies.

This is Cluj and Cluj is Intense. We run a yearly communication 
event called InClujing You which aims to activate the European 
community of those who are emotionally connected with the city; 
whether they were born here and are currently living elsewhere, those 
who  have studied or worked in Cluj-Napoca, or those who returned 
to their cities or countries and are interested in re-visiting the city. 
Our aim is to align all the Alumni meetings organised by the local 
Universities in the same two weeks of the year and use this occasion 
to offer a reason for all those who love the city to invite their friends 
and families to discover or rediscover Cluj-Napoca. The project also 
creates a framework for a better cultural and social accommodation 
of the foreign students and other expats living in Cluj-Napoca. 

This is Cluj and Cluj is Heart-warming.  We will invite the most 
diverse group of people in the city to sing a ‘This is Cluj’ song: elderly 
ladies, football supporters, monks, graduates or kindergarten 
children, and we will put together a video to invite the whole world 
to Cluj-Napoca in 2021.

This is Cluj and Cluj is Everywhere.  We will organise ‘This is Cluj’ 
events and parties in cities such as Berlin or London, together with 
creatives from Cluj-Napoca who currently live in these cities, giving 
Europe a sample of what Cluj feels like.

This is Cluj and Cluj is Open. Together with the Cluj Press 
Professionals Association and the Babeș-Bolyai University Radio 
station, we create the Cluj 2021 open magazine, a hyper-localisation 
media project where people in the city’s neighbourhoods can write 
their own news, broadcast radio shows, record vox populi and make 
other journalistic endeavours with the support of local mass-media 
specialists and by using the equipment of a mobile media truck that 
travels around the city.

This is Cluj and Cluj is Connected.  We will create a social media 
campaign called ‘Meanwhile in Cluj’ together with airlines such as 
Blue Air. We will use social media ads to tell people from the 35 cities 
that are connected to Cluj-Napoca by direct flights about what they 
could experience if they drop everything and immediately rush to the 
airport.

This is Cluj and Cluj is Visionary. Candidate cities are generally 
concerned with what they are going to do in 2021. We are looking 
beyond. We are already making plans for 2022. Therefore, in 2021, 
we will give the citizens the opportunity to vote for what should take 
place in 2022. The projects that gain the highest ratings will receive 
sponsorships and will make up the agenda of Cluj 2022.

This is Cluj and Cluj is Personal. We will create guerrilla campaigns 
where we ask people why they are coming to Cluj (e.g. to see a specific 
artist or musician) and we will arrange for that particular artist or 
musician to wait for their biggest fan at the airport or railway station 
in Cluj. We will then film the whole encounter and launch viral videos.

This is Cluj and Cluj is Transylvania. ‘Dracula and Friends’ is 
a playful, interactive approach to addressing the (unavoidable) 
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Dracula theme while also exploring the rich heritage of Romanian 
popular mythology. The project implements a series of interactive 
augmented-reality installations in Cluj and also in partner European 
cities. Each projection animates a mythical character (e.g. Dracula, as 
well as iele, sânziene, ursitoare, from popular Romanian mythology) 
which interacts with the audience.

This is Cluj and Cluj is Magic.  The BBC has placed the Hoia Forest 
of Cluj-Napoca amongst the top three most haunted places in the 
world. It is said that the woods ‘host a portal for the communication 
with other worlds’. Therefore, we will invest in an Intergalactic 
Communication Campaign and build a tulnic (alphorn) to send Servus 
signals about our project to outer space.

Planning

Our strategic goals:
1. To communicate Cluj-Napoca 2021 ECoC to a local, national and 

European audience
2. To increase participation in culture on the short and long term 

Our target groups:
 � By age: children, young people and those who identify as 

young at heart
 � By location: local, Transylvanian, Romanian, Central-Eastern-

European, European and International
 � By background and interest: people with a cultural or 

artistic formation, people interested in tourism, travel and 
entertainment, people interested in ethnography and heritage 
and other large audiences, people with little or no interest in 
culture or arts, people who are disconnected from the social life 
of the city, people who are underprivileged etc.

 � Special needs audiences

According to our operational budget, we have allocated 5,450,000 
euros for marketing and communication (15.57%  of the operational 
budget). This budget might seem small at first glance, but it is solid 
and realistic for Romania, especially if we take into consideration that 
participatory and buzz marketing are amongst the most financially 
efficient marketing strategies.

While our East of West concept obviously has great potential for 
international communication, we have chosen a particular marketing 
approach to enhance this potential even more: the keystone of the 
marketing and communication strategy is participation. People 
are our main communication channel.

Participatory marketing is more effective than traditional marketing, 
as it relies on involvement and recommendations. The people 
and their ideas put into action - this is our marketing and 
communication strategy.

Each communication year has various budget weights and allocation 
depending on the marketing objectives for that particular year.

Numbers as follow:
 � 2017 total budget:     865,000
 � 2018 total budget:     462,500
 � 2019 total budget:     502,500
 � 2020 total budget:     970,000
 � 2021 total budget: 2,550,000
 � 2022 total budget:     100,000

Split per activities, total budget (2017-2021)
1. Website development and maintenance: 70,000
2. Photography content: 65,000
3. Video content: 450,000
4. PR & Communications: 160,000
5. Social media: 300,000
6. Outdoor: 590,000
7. Radio: 485,000
8. Print/press: 600,000
9. Special interest European media: 400,000
10. Presence at conferences & fairs: 170,000
11. Printed materials: 310,000
12. Activations: 850,000
13. Marketing the celebratory events: 100,000
14. Local branded materials: 350,000
15. Travel: 300,000
16. 2021 App: 50,000
17. ECoC venues and programme navigation system: 100,000
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Strategic partnerships

We have selected a range of institutions and organisations with the 
purpose of disseminating our participatory message across broader 
audiences. Some of our partners are strong national key-players in 
various fields, others are covering a European spectrum. Below are 
listed just a few of the most relevant ones:

 � ECoC partnerships
 • 2021 ECoCs: Together with Kalamata (Greece) and Herceg 

Novi (Montenegro), we have initiated a new partnership 
model for the cities that hold the title in the same year. If 
any of these city are not awarded with the title, it can be 
replaced in this tri-partnership with the winner city from 
the respective country. When it comes to marketing and 
communications, this partnership involves the following:

 • A common/shared budget for European communication;
 • The creation and delivery of a European communication 
story for the whole 3-city partnership;

 • One key website www.ecoc2021.eu which will have 
information about the ECoC in general, the three 
calendars and links to our three websites;

 • Each of our websites and presentation materials will 
promote the other two cities (each website will be in the 
three respective languages with each city helping the 
others with translation into English);

 • Brand activations in the main events of other two cities;
 • Common promotional package for cultural tourism;
 • Potential airline connections during the year (even for a 
number of months).

 • Former and future ECoCs: Inspired by the initiative of 
two local bloggers who travelled around the continent to 
connect with former and future ECoCs, we will create the 
ClujX Media platform which will facilitate connections and 
mobility within former and future ECoC cities for media 
professionals (from traditional media to blogging and social 
media). The candidate and ECoC cities we have already 
established connections with are Wroclaw, Maribor, Riga, 

Leeuwarden, Luxembourg, Linz, Istanbul, Guimaraes, San 
Sebastian, Plovdiv, Mons, Marseille, Essen, Plzen, Novi Sad, 
Herceg Novi and all the Greek candidate cities for 2021. 

 � Media partnerships
 • National media: All the national media in Romanian has 

shown interest in the European Capital of Culture topic.
 • International media: Google, Mezzo and Discovery 

Channel have expressed their interest in communicating 
our programme. Furthermore, we also plan to reach 
audiences from Eastern Europe through collaborations like 
Diez (MD) or Real TV, Media Meridian Club, Herța Gazette 
(UA). 

 • Social media: Facebook, especially their ‘360’ technology 
and live streaming technology, will allow us to create and 
share a more immersive experience with our audience.

 � Tourism partnerships:
 • Romania is a low-cost airline destination, partly due to 

the large number of Romanian people living and working 
abroad. There are 35 direct flights from Cluj and the 
partnerships with the Airport, with Blue Air and other 
air companies operating in Cluj-Napoca is crucial for the 
success of the communication campaign, as they have the 
capability to send the message about Cluj-Napoca boasting 
the European Cultural Capital title across the continent.

 • The Tourism Centres of the City and the County have 
committed to support our ECoC project by taking Cluj-
Napoca 2021 materials and programme onto the fairs 
across the continent. All their national and international 
material will have our logo and description and will 
promote especially design tourism packages for 2021.

 • Tickets and Cluj-Napoca 2021 merchandising will be 
available on our website, and at our Cultural Agenda Fairs, 
with the 2021 tourism packages created and promoted by 
the Tourism Board at European and international fairs and 
also on site, at the venues and shows of our local, national 
and European partners.

The visibility of the European Union brand and name will be ensured 
at an ‘intergalactic’ level, throughout our entire marketing and 
communication campaign and during the project itself.

All logos stipulated in the EU guidelines will be shown on all Cluj-
Napoca 2021 ECoC materials, both printed and online. Representatives 
of the European Commission will be invited as speakers at all our 
major events, prior to 2021 and during the project. We will integrate 
key issues of the EU related to social, urban and cultural discourse 
into our campaigns and communication approach – and we will 

bring issues on the EU agenda to the attention of the public including 
Migration, Cultural entrepreneurship, New Narrative for Europe, 
Creative Industries, Mobility of artists, Cultural legislation, Human 
Rights, Education Internet, Cohesion policy, Digital Europe etc

We will partner with key EU institutions, in order to bring them to 
Cluj-Napoca and promote the opportunities they offer and the legacy 
they leave to the European cultural sector with the ECoC programme 
being showcased as one of these opportunities.

6.4.4 How does the city plan to highlight that the European Capital of 
Culture is an action of the European Union?



In a few lines explain what makes your application so 
special compared to others?

Now that we have reached this point of 
submitting our final bid, six years after we 
started this journey, there is no question 
what makes our application special to us. 
However,  the question for us is not about 
how special our bid is, rather it is more about 
how useful our bid can be to the community. 
Our desire for a successful bid is matched with 
the confidence that we have of providing a 
special contribution to the future of our city. 
Re-signifying Europe is a very special and 
important endeavour that we have embarked 
upon with the friends and partners we met on 
the way from Cluj, Romania, our neighbouring 
countries and from many European countries 
and overseas.
 
But re-signifying Europe in an East of West 
context will certainly not stop at just being 
special. Sometimes during our work, we often 
have the feeling that most of our problems 
arise from everyone feeling so special, so much 
better than everybody else and the desire to 
be acknowledged or agreed with. Whether 
it is individuals in human interaction, groups 
with “special” ideologies or countries within 
a community; as soon as the “special” factor 
enters the picture trouble is within reach. 
And we have seen a fair amount of trouble in 
Europe and the world lately.

So our feeling is not to be special, but 
to create something useful, something 
networked something shared and something 
sustainable. Re-signifying Europe is a task for 
us all to accomplish together; a task we owe to 
ourselves, to all European citizens and also to  
those who will become the new Europeans. It 
is our special responsibility to give a meaning 
to our values, a lived reality. So that others can 
relate to them, evaluate them and use them 
for their own lives.

ADDITIONAL
INFORMATION
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